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I.  ECOr»!lC 

Agriculture 


PREPARE  SroE'lER  HARVEST!  TOOtS  EARLt  TO  >5EEI  A  GOOD  HARVEST 

/following  is  a  translation' of  an  unsignec|  article,  in  Kung-jen 

Jih-pao,  Peiping,  19  April  1961,  page 

The  Party  Committee  of  I-ch'eng  Hsien,  Shansi  Province,  from  the 
first  part  of  February,  started  to  make  preparations  for  summer  harvest 
farm  tools.  Because  of  early  planning  and  arrangement,  it  has  attained 
bbvious  achievements . 

In  the  first  part  of  February  this  year,  the  Hsien  Party  Committee, 
based  on  the  situation  that  the  seasons  and  summer  harvest  were  earlier 
this  year,  began  to  make  preparations  of  farm  tools  for  the  summer  harvest. 
First,  it  organized  66  persons  from  the  related  industrial,  commerce  and 
agricultural  departments  and  sent  them  to  the  225  production  brigades 
under  the  nine  communes  throughout  the  hsien.  Through  keypoint  and  pene¬ 
trating  investigations  and.  through  an  all-out  investigation,  these  people 
made  a  thorough  estimate  of  the  conditions  of  the  broken  farm  tools  and 
their  exact  needs  for  repair.  After  the  estimate  was  made,  they  made 
arrangements  for  these  tools,  based  on  the  principle  of  urgency.  The 
Hsien  Party  Committee  requested  the  various  units,  based  on  the  spirit  of 
self -providing,  to  implement  the  policy  of.  repair  and  creation  at  the  same 
time,  with  repair  as  the  main  activity.  From  the  middle  of  March  to  the 
first  part  of  April,  about  90^  of  the  repairing  and  creating  power  was 
thrown  into  the  production  of  summer  harvest  farm  tools.  It  was  guaranteed 
that  before  the  end  of  April,  all  the  summer  harvest  farm  tools  would  be 
delivered  to  the  peasants. 

I'Jhile  arranging  production,  the  I-ch'eng  Hsien  Party  Committee 
strengthened  its  leadership,  from  top  to  buttom  and  at  every  level.  One 
of  the  executive  secretaries  of  the  Hsien  Party  Committee  assumed  the 
leadership  and  the  related  departments'  of  commerce,  industry,  material 
resources,  water  conservancy,  agriculture,  communication  and  banks  organized 
a  united  office.  The  Party  secretaries  of  the  communes  and  the  production 
brigades  all  assumed  leadership  at  every  level  as  persons  with  special 
responsibility;  thus,  tiie  preparation  work  for  farm  tools  for  summer  harvest 
was  greatly  hastened.  The  industrial  departments  continued  to  gather  their 
technical  workers  in  helping  the  225  production  brigades  establish  and 
strengthen  their  repair  stations.  The  production  material  company  and  the 
basic  level  supply  stations  provided  the  movement  with  an  enormous  amount  of 
raw  materials,  machines  and  spare  parts.  Under  the  cooperation  of  these 
departments,  by  the  middle  of  March,  this  hsien  already  prepared  l5,000 
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sickles,  1,9C0  wooden  chisels  and  a  great  supply  of  ropes,  blooms,  trays, 
and  bamboo  rakes,  and  other  summer  hafevest  farm  tools* 

The  Hsi-an  City  organized  eight  large-Scdle  machinery  factories, 
utilizing  odd  and  surplus  materials  ahd  modehn  equipment  to  produce 
sickles  to  support  Summer  hahVest  throughbut  the  province.  After  accepting 
the  task,  these  factories  Organized  ttie  workers  immediately  to  conduct 
discussions  end  arrange  labor  power  to  begin  production  rapidly. 

The  related  departments  of  th®  Shensi  Provincial  Government,  this 
year,  has  assigned  theHsi-an  City  with  a  task  for  the  production  of 
850,000  sickles  and  the  goods  to  be  delivered  before  the  end  of  May,  Based 
on  the  estimates  of  the  Hsi-an  City  Agricultural  Machinery  Bureau,-  if  they 
only  rely  on  the  sickle  factory,  the  agricultural  machinery  and  tool  plant 
through  the  forging  method  as  it  was  in  the  past,  the  fulfillment  of  this 
task  would  require  five  months;  as  such,  it  would  be  a  delay  for  agricultural 
production.  Accordingly,  the  Hsi-an  Party  Committee  decided  to  establish 
ei^t  large-scale  machinery  factories,  including  the  Hsi-an  Electrical 
Welding  Plant,  the  Hsi-an  Switch  Factory,  etc.,  while  guaranteeing  the 
fulfillment  of  the  State  production  plan,  they  also  utilized  this  factory  s 
odd  and  surplus  materials  and  modern  equipment  to  produce  a  quantity  of 
sxclcX^s* 

After  the  sickle  production  task  was  arranged,  the  Party  Committees 
of  these  factories  regarded  it  as  an  honorable  political  task  and  they  told 
the  workers  about  this  arrangement  and  planning.  They  requested  the  workers 
to  hurry  the  production  and  deliver  them  to  the  peasants  before  1  May. 

The  workers’  morale  was  very  high.  For  instance,  the  Hsi-an  Electrical 
Welding  Factory's  electrical  machinery  workshop  changed  from  two  shifts 
to  three  shifts  in  order  to  hasten  the  production  of  s  ■.i;kles.  When  tiie 
sickles  were  packed  in  boxes,  the  heat  treatment  workers  were  too  busy,  so 
the  workers  of  the  workshop  took  united  action  and  helped  the  heat  treatment 
workers  and  packed  their  boxes,  thus  greatly  raised  productive  efficiency. 

As  of  the  beginning  of  March,  the  daily  production  of  sickles  rose  from 
U50  to  1,500  sickles,  with  quality  completely  meeting  specifications. 


BUST  HARVEST  SEASON 


/Following  is  a  translation  of  a  news  report  Yuan  TS’un-I  . 

)  in  Kung-.1en  Jih-PaPt  Peiping,  5  Hay  1961,.  page 

Workers  in  the  Hfeih-^Hsiang  TractOi'  Repait*  hnd  Assembling  Plant 
have  solidified  their  thinking  in  seizing  agriculture  and  have  greatly 
supported  the  production  of  the  sprii^g  planting  hy  conquerxng  the 
ciaties  caused  by  the  lack  of  raw  material  and  parts,  by  improving  technology 
and  business  administration,  and  by  speeding  up  repair  work  as  well  as 

maintaining  the  quality  of  their  work. 

After  intensive  investigation  and  study,  employees  of  that  factory 
realized  that  the  repair  jobs  this  year  would  be  more  heavy  than  last 
year  and  the  lack  of  parts  would  be  more  serious  than  ever  before.  Never¬ 
theless,  there  are  a  small  minority  of  workers  who  were  reluctant  to  do 
repair  work  because  of  the  small  cash  value  involved.  In  order  to  eliminate 
this  idea,  iiie  party  committee  has  called  various  meetings  for  clan  ying 
the  ideologies  involved  in  developing  agriculture  as  well  as  ^  developing 
the  production  of  grains.  Discussions  were  held  in  those  meetings.  One 
repair  worker,  Liu  Tun-an  ijc]  )  said:  "Since  one  , 

plant  80  mou  of  land  a  day,  we  w'ouM  support  agriculture  better  ty  quickly 

finishing  the  repair  of  tractors." 

Once  the  employees’  thinking  was  clear,  they  developed  aggressiveness 
on  their  work.  So  far  they  have  conquered  a  lot  of  difficulties  involving 
the  lack  of  material  and  parts.  There  was  one  No.  2$  model  tractor  which 
could  not  be  used  because  of  the  lack  of  proper  brass  bearings.  was 
not  possible  to  buy  or  make  such  bearings.  The  workers  then  used  their 
ingenuity  by  successfully  making  use  of  a  modified,  old  set  of  bearings 
SS  anothS  model.  In  order  to  benefit  the  masses  and  shorten  the  tme 
required  for  repairs,  the  employees  have  also  improved  the  system  of  business 
administration.  As  soon  as  a  broken  tractor  arrives,  it  is  sent  to  tee 
workshop  for  examination  by  technicians  and  workers.  A  complete  file  on 
the  tractor  is  made  containing  tee  information  of  its  n^ber 
damaged  parts,  tee  name  of  workers  to  be  assigned  for  its  repairs,  and  tee 
expected^date  for  delivery.  After  the  tractor  is  repaired,  every  part  is 
cSefully  checked  and  everybody  concerned  must  sign 

record  the  opinions  of  tee  owner  andthe  repaired  tractor  is  not  released 

until  the  owner  is  completely  satisfied.  ™  +v,„ 

The  summer  harvest  season  is  about  to  arrive.  For 
getting  the  broken  tractors  at  the  factory  back  to  the  field  for  the  summer 
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harvest,  all  employees  of  this  factory  have  begun  a  movement  for  "high 
quality"  and  "high  efficiency."  They  have  improved  the  handling  of  tools 
and  have  doubled  their  working  efficiency.  One  lathe  worker  Cheng  Fu-tien 
with  fuel  fighting  spirit,  finished  making  23  pieces  of  lathe 
work  in  one  shift  instead  of  his  quota  of  eight  pieces  in  one  shift. 

Daring  the  past  quarter,  more  than  UO  tractors  of  different  models 
and  13  power  tools  for  irrigation  purpose  were  repaired.  In  addition^ 
more  than  890  parts  were  repaired  and  more  than  l5>900  pieced  of  precision 
engine  oil  pumps  and  alloy  parts  were  manufactured  to  supply  brother 
factories  in  this  province  as  well  as  in  Hupeh,  Shantung,  Hopei,  Kiangsu 
and  other  provinces  where  the  products  of  this  factory  has  been  very 
popular. 
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FARM  TOOL  REPAIR  WRK  IK  P'EKG-IAI 

Hui-ch • uan 
>  page 

All  workers  of  the  machinery  factories  in  P*eng-lai  Hsien, 

Shangtung  Province,  are  working  lard  in  farm  tool  repair  work.  '  Up  to  the 
present,  more  than  300  power  machineries  for  irrigation  were  repaired,  thus 
ensuring  both  high  quantity  and  high  quality  of  their  repairs  and  supporting 
the  spring  irrigation. 

In  view  of  the  fact  that  there  had  been  little  rainfall  and  snow  in 
this  hsien  last  xiinter  and  that  there  are  large  areps  of  land  in  need  of 
irrigation,  and  especially  early  spring  irrigation,  eighty  workers  and 
cadres  in  the  five  agricultural  machinery  factories  in  this  hsien  were 
organized  to  visit  all  communes  and,  production  teams  for  1he  investigation 
of  irrigation  equipment.  Consequently,  they  discovered  that  36l  irrigation 
power  machines  and  more  than  ii, 900  water  pumps  were  in  need  of  repair. 

Also  they  discovered  a  shortage  of  10,330  parts. 

According  to'  the  same  investigation,  parts  are  absolutely  necessary 
for  the  repair  of  these  machines.  In  order  to  have  these  machines  rea(fy 
in  time,  the  employees  of  these  factories  immediately  began  to  make  parts 
with  available  material.  Should  there  be  any  shortage  in  material,  those 
factories  would  check  their  storehouses  thoroughly  and  hunt  for  substitutes. 
Commercial  agencies  also  helped  collect  scrap  iron  and  scrap  steel  as 
supplementary  material.  In  the  first  quarter  of  this  year,  more  than 
8,900  parts  were  produced  in  this  hsien,  amounting  to  80%  of  the  total 
parts  needed  for  the  season.  Some  of  the  parts  involved  complicated 
manufacturing  techniques,  and  some  have  never  been  produced  before,  such 
as  spray  guns  and  pumps  on  a  diesel  engine. 

For  the  sake  of  speeding  up  repair  work,  a  division  of  labor 
has  been  devised  so  that  major  repairs  be  assigned  to  the  four  hsien-owned 
machinery  factories  and  minor  repairs  be  assigned  to  commune  repair 
factories.  The  hsien-otmed  factories  have  adopted  a  flexible  repair 
system  which  calls  for  both  doing  repair  jobs  on  the  spot  as  well  as  taking 
the  damaged  machine  back  to  factory  for  more  complicated  work.  The 
Hsien-owned  Lung-k'ou  Machine  Repair  Factory  has  made  a  thorough  study  of  all 
the  irrigation  machines  in  the  four  communes  under  its  care  so  that  repair 
jobs  may  be  assigned  to  suitable  workers.  This  over-all  planning  greatly 
strengthened  workers*  sense  of  responsibility  and  raised  the  quantity  and 
quality  of  the  repair  work.  Curing  March,  this  factory  finished  repairing 
86  machines  for  water  irrigation  purposes,  all  with  very  high  working  standard. 


/following  is  a  translation  of  a  news  report  by  Sung 
ih  Ktog-jeh  Jih'^pio,  Peiping,  5  May  I961 
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LIKG-CH'UAN  HSIEN  PAHTY  COMMITTEE  DECREASES  COST 
,  OF  SMALL  agricultural  IMPLEHEIOTS 

/Following  id  &  trAilslatidri  bf  ail  al^ticle  Witten  by  the 
Central  Cortesporidence  Section  6f  ^ihe  Ling-ch'uan  Hsien 
Party  Coinmittee  in  Kung—~j eh-  Jih-pab  g  Peiping,  13  May 
1961,  page  2_.7 


In  decreasing  the  production  cost  of  small  agricultural  imple¬ 
ments  to  achieve  excellent  quality  and  cheap  prices,  the  party  committee 
of  Ling-ch>uan  Hsien  turned  its  attention  to  the  Hou-ho  Iron  Factory, 
the  Li-i  Iron  Factory,  and  the  Agricultural  Mac^ne  Repair  Factory  of  the 
Lu-ch’eng  Commune.  The  coinmittee  conducted  a  detailed  investigation  of 
the  quality  and  cost  of  small  agricultural  implements  in  order  to  find ^ 
and  adopt  effective  methis  of  decreasing  production  costs  of _  small  agri¬ 
cultural  implements  and  at  the  same  time  achieve  highSr  quality . 

Since  last  winter  the  various  agricultural  implements  factories 
of  Ling-ch'uan  Hsien  have  made  great  efforts  to  decreas  the  price  of 
agricultural  implements.  However,  without  coordinatlru,  the  implement 
prices  of  the  various  plants  were  different.  Take  the  iron  harrow  as  an 
example.  For  four  different  harrows,  each  weighing  two  chin  ^d  seven 
liang  /one  chin  equals  0.5  kilogram,  one  Hang  is  31.25  grams/,  there 
were  four  different  prices.  The  price  at  the  Agricultural  Machine  Re- 
.  pair  Factory  of  the  Lu-di'eng  Commune  was  3.^0  yuan.  The  price  at  the 
Hou-ho  Iron  Factory  was  2.90  yuan.  The  price  at  Li-i  Iron  Factory  was 
only  I.9U  yuan.  Most  surprising  of  all,  in  the  Hou-ho  Iron  Factory, 
if  blacksmith  ¥ang  San-kou  {  ^  f  )  made  the  harrow,  the  price  was 
only  1.63  yaun.  With  the  same  product,  why  were  the  prices  were  so 
different?  The  party  committee  went  to  the  three  agricultural  imple¬ 
ment  factories  for  more  detailed  investigations  in  order  to  discover 
the  cost  difference  of  raw  materials  and  tools,  the  differences  of 
material  consumptions  and  differences  in  labor  used.  To  decrease-  the 
cost  of  small  agidcultural  implements,  all  three  factories  had  some 
experiences.  In  synthesizing,  there  are  four  important  factors:  the 
manufacturing  layout  in  given  locality,  the  utilization  on  different 
materials,  computation  oh  two  levels  and  the  "three -divisions  five, 
constants"  method. 

The  first  factor  is  the  manufacturing  layout  in  a  given  locality. 
The  relationship  between  one  thing  and  other  things  in  a  given  envioron- 
raent  is  mutually  restrictive  and  dependent.  In  lowering  the  cost  of 
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small  agricultural  implements,  the  solving  of  problems  should  begin 
from  the  related  productions  Of  iron,  coke j  steel  and  other  materials. 

In  this  direction,  the  li-i  Iron  Factoiy  ha^  made  greAt  efforts. 

Basing  their  actions  on, local  recovirces  arid  the  techniques  of  the  workers, 
they  arranged  the  distribution  of  manufacturing  facilities »  They  es* 
tablished  near  the  factory  three  blkst  furnabeSi  a  wrought  irbn  hearth, 
a  big  iron  bar  furnace  and  a  coal^mirie.'  This  formed  ^  integral  pro¬ 
duction  line  from  ore  to  pig  irqn^''wj‘oright  iron,  and  finished  products 
and  decreased  the  running  expenses?  raw  materials  and  the  cost  of  iron. 
It  resulted  in  a  decrease  in  the  cost  of  small  agricultural  implements . 
Though  the  Hou-ho  Iron  Factory  has  six  blast  furnaces  and  two  coal  mines, 
the  middle  hearth  production  step  for  the  making  of  wrought  iron  was  miss¬ 
ing.  After  the  remodeling  of  the  grill  furnace(s),  vritb  the  exception 
of  coal  at  0.003  yuan  per  chin,  wroi ght  iron  still  had  to  be  purchased 
from  outside.  Thus  the  price  of  agricultural  tools  was  higher  than  that 
of  the  Li-i  Iron  Factory. 

The  second  factor  is  the  utilization  of  different  materials . 

The  old  blacksmith  Wang  San-kou  can  produce  low-cost  iron  harrows  be¬ 
cause  he  can  utilize  scrap  materials  which  cannot  be  used  and  are  con¬ 
sidered  as  scrap  by  others.  Before  he  begins  his  work,  he  always  arranges 
the  raw  material  first.  From  certain  iron  pieces,  he  forges  square  iron 
into  hoe  blades,  five-ts'un  /one  ts'un  equals  .035  meter?  iron  wire  into 
harrow  teeth,  small  iron  wire  the  size  of  a  black  bean  into  iron  locks, 
and  two-ts*un  iron  wire  into  iron  pins.  The  processes  of  iron  smelting 
and  dividing  are  skipped,  thus  saving  more  than  50^  of  the  labor. 

The  third  factor  is  computation  on  different  levels.  A  heavy 
bvirden  of  1,000  chin  only  can  be  carried  by  many  people.  Everybody  must 
gather  wood  to  start  a  fire.  Since  last  November,  the  Li-i  Iron  Factory 
has  been  conducting  "two-level  computations  of  the  cost  of  agricultural 
implements."  Two-level  computations  are  the  coit5)utation  of  the  shop 
and  the  final  computation  of  the  factory.  Every  month,  based  on  the 
estimated  total  labor  and  material  costs  of  quotas,  the  factory  separate¬ 
ly  assigns  sub-quotas  to  the  different  shops  to  greatly  inspire  the 
workers'  subjectivity.  Two  old  workers,  Wei  Fa-so 

Pao-wang  (4#  ,  eliminated  the  old  method  of  blowing  air  by  bellows. 

They  devised  a  method  of  blowing  from  four  air  outlets  of  a  power  blower. 
Thus  eliminated  three  blowing  workers  and  decreased  the  labor  cost  of 
picks  from  the  original  0.07  yuan  to  O.OU  yuan. 

The  fourth  factor  is  the  three  divisions -five  constants.  The 
management  system  of  three  divisions -five  constants  is  an  advanced 
experience  of  the  Agricultural  Ilachine  Repair  Factory  of  the  Lu-ch'eng 
Commune.  The  factory  established  a  work  responsibility  system  divided 
into  three  areas:  furnace,  material  and  product.  The  constants  were: 
worker,  piede,  time,  material  and  quality.  First  of  all,  based  on  the 
special  techniques  of  the  factory  worders,  the  eight  baking  furnaces  of 
the  factory  were  divided  into  three  hoe  forging  furnaces  with  six  workers, 
two  pick-forging  furnaces  with  four  workers,  one  shovel-forging  furnace 
with  two  workers  and  two  harrow- forging  furnaces  with  three  workers. 
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Afterward,  the  furnace  w-as  allocated  product  ahd  raw  material  quotas. 
Every  month  the  factory  assigns  production  missions  and  raw  materials 
to  §  particular  furnace  and  its  'Uorkers.  If  the  monthly  production 
quota  is  met  by  workers  without  bverusing  raw  materials  and  the  "product 
is  of  acceptable  quality,  the  standard  wage  is  payed.  If' the  production 
quota  is  exceeded  and  the  product  is  Of  acceptable  quality;  an  Award  io 
given.  If  the  production  cannot  meet  the  quota,  the  shortage  is  taken 
into  account  and  deducted  from  waged.  In  a  case  where  too;  much  raw 
material  has  been  used;  no  compensation  is  given.  Thus,  daily  furnace 
computations  make  every  worker  save  raw  material.  The  worker  has  a 
clear  target  and  is  further  inspired  from  the  standpoint  of  subjectivity 
in  terms  of  econot^y  and  work  efficiency.  Since  January  more  than  90^ 
of  workers  have  actively  decreased  the  labor  used  for  forging  agricul¬ 
tural  tools  by  30^.  Coke  consumption  has  dropped  by  Z%  to  appreciably 
decrease  the  cost  of  the  small  agricultural  implements. 

Because  of  the  investigation  in  Ling-ch‘uan  Hsien,  the  cost  of 
small  agricultTiral  implements  decregsed.  The  consumption  of  coal  and 
raw  material  is  different  in  the  various  factories,  and  advanced  ex¬ 
periences  haven't  been  timely  or  universally  promulgated.  There  are 
raw  material  potentials  which  can  be  exploited.  The  hsien  industrial 
bureau,  through  extensive  investigation  and  study  has  made  preparations 
to  introduce  feasible  target  for  econor^r  and  technique.  In  this  way, 
the  workers  in  the  various  factories  can  better  develop  the  movement  of 
learning,  emulation,  and  helping  to  further  decrease  the  production 
cost  of  small  agricultural  implements. 
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H0¥  i.  ■'  •giEN-OIfNED  IGRI CULTURAL  ]^IACHIHEJIY  FACTORY 
SERVES  AGRICULTURp  :  '  ■  ■ 

following  is  thS  translation  pf  a  study  report  in 
EUng*»'.1en  Jih-naoi  17  May  i96l|  pp.ge  2._/ 

How  could  a  Hsisn-^owned  agricu|.tural  machinery  fac- 
tory  support  agriculture?  the  follPwing  relates  the  support 
±0  agriculture  given  by  Ho  Hsien  Jtg^ipultural  Machinery 
Factcry. 

‘  '  .  *  '  '  * 

Produce  Small  Agricultural  Tools  '  «  • 

In  the  past,  the  Ho  Hsien  Agricultural  pchinery 
Factory  had  no  clear-cut  policy  in  serving  agriculture. 
fore  i960,  it  considered  the  manufacture  and  repair  of  fam 
machinery  as  secondary  work.  Consequently, 
agriculture  was  piecemeal  and  limited.  For  example,  dur  g 
harvest  seasonsj  workers  from  thal  factory  were  sent  to  help 
the  farmers  with  their  planting,  sowing,  and  harvesting  gobs. 
After  our  party  initiated  the  call  for  supporting  agripulture 
and  increasing  the  production  of  grains,  it  began  . . 

up  with  the  P»u-men,  Jen-I,  and  Pu-t*ou  communes,^ thus  setting 
up  its  system  for  the  support  of  agriculture,  serious 

studies,  it  was  known  that  the  industrial  foundations 
these  communes  were  very  weak.  The  P  u-men  Farm  Too  ,  .  ^ 

was  the  only  commune  factory  among  the  three  communes  which 
had  one  monkey  wrench  while  the  farm  tool  factories  of  the 
other  two  communes  did  not  have  any  simple  tools  for  repair¬ 
ing  farm  implements.  Since  there  was  such 
for  agricultural  tools,  the  factory  realized  that  its  past 
emphasis  was  wrong  and  immediately  threw  its  weight  on  serv¬ 
ing  agricultural  production.  /no.  ti« 

According  to  current  demand  from  agriculture,  the  Ho 
Hsien  Agricultural  Machinery  Factory  has  set  up  small  fam 
tools  as  its  main  emphasis  for  its  production  plan  in  this 
Year.  However,  it  was  not  sure  about  the  number  and  "tyP®® 
of  tools  which  farmers  really  need,  so  it  organized  a  study 
group  to  go  to  the  six  communes  of  P*u-men,  Jen-I,  Hsin-tu, 


Sha-t*ian,  Kung-hul,  and  Ta-p*lng  for  a  thorough  investiga¬ 
tion.  According  to  this  study,  P'u-men  and  Jen-i  communes 
alone  need  10,700  small  farm  tools.  Among  them,  hoes  and 
ploughs  are  most  in  demand,  and  especially  ploughs,  hue 
to  the  differences  in  farm  iand,  farm  systems,  crops,  and 
farming  habits,  different  types  of  farm  tools  are  needed. 

In  order  to  make  tools  suitable  for  local  conditions,  it 
has  chosen  sample  tools  from  different  places  and  has  made 
plans  for  future  productions 

When  it  was  working  to  rapidly  produce  the  tools 
needed  for  sp^iiig  planting,  it  adopted  the  method  of  putting 
emphasis  on  one  kind  of  tools.  Onithe  one  hand,  it  devoted 
all  its  strength  to  the  manufabtiird  of  ploughs,  and  on  .the 
other  hand,  it  assigned  atl;  the  ojulpment  and  personnel  of  its 
moulding  macMhe  room  to  mame  BAall  farm  tools,  lilhen  the  v 
furnaces  vrere  too  few,  wb^kers-  changed  a  portable  stove  ihto 
an  open  fumaoe  and  used  old  gasoline  barrels  as  open  fuimaces, 
thus  doubling  production,  huring  the  period  from  January 
to  13  April,  the  factory  produced  more  than  10,100  small 
farm  tools,  such  as  ploughs,  hoes,  etc.,  thus  giving  timely 
support  to  agriculture. 


Grasp  the  Repair  of  Farm  Tools 

During,  the  study  of  farms,  the  factory  found  two  pro¬ 
blems  relating  to  the  use  of  farm  tools,  .  rirst.  Sometimes, 
ther.e  was  nobody  who  knew  how  to  use  a  certain  machine,  Por 
example,  there  was  a  ten  horsepower  gas  engine  at  P*u-men 
Commune  which  was  idle  because  nobody  knew  how  to  operate 
it.  Secondly,  there  was  a  serious  shortage  in  repair  fac¬ 
ilities,  llhen  the  factory  was  studying  the  farm  irrigation  , 
machines  of  eight ■ communes,  including  Hsin-tu  and  Lien- 
t*ang,  it  discovered  that  23  out  of- 33  irrigation  machines^ 
needed  repairs:  two  needed  major  repairs,  one  medium  repairs, 
and  twenty  needed  minor  repairs.  So  it  is  obvious  that 
hsien-owned  farm  tool  factories  not  only  must  manufacture 
tools  suitable  for  local  needs,  but  also  must  offer  main¬ 
tenance  and  repair  service  to  the  communes.  Per  those 
machines  which  required  major  repairs,  they  were  taken  to 
the  factory  for  a  thorough  job.  Por  those  which  could  be 
handled  on  the  spot,  they  were  handled  by  a  circular  repair 
group  which  has  been  travelling  among  the  communes  in  the 
hsien  all  year  round.  At  the  beginning  of  spring  planting,  , 
two  repeir  groups  were  organized  to  inspect  all  the  pump 
stations  at  different  communes  and  help  with  the  repairs  of 
all  irrigation  machines.  Up  to  the  middle  of  April,  18  of 


-  10  - 


the  23  damaged  irrigation  machines  had  been  repaired.  The 
success  was  loudly  praised  by  the  masses. 

There  Was, another  way  to  help  communes  on  their  repair 
jobs.  That  was  the  training  of  repair  personnel  either 
at  the  farm  or  by  letting  communes  send  a  certain  number  of 
trainees  to  learn  repair  techniques  at  the  factory.  The 
factory  trained  14  machinis'ts  and  carpenters  last  year  for 
various  communesi  These  technical  personnel  are  now  doing 
repair  jobs  for  their  respective  communes. 


Establish  a  Base  for  Testing  Ijlew  Farm  Tools 

Prom  the  practical  point  of  view,  to  manufacture  new 
farm  tools  is  one  of  the  major  duties  of  the  farm  machinary 
factories.  Last  year,  there  were  many  new  farm  tools  made 
by  the  factory  which  turned  out  to  be  unsuitable  for  practical 
use.  Later  it  united  with  the  Ning-feng  Production  Team  of 
Pa-pu  Commune  and  asked  that  team  to  use  some  new  farm 
tools  as  experiments.  In  the  latter  half  of  last  year,  they 
tested  a  planting  machine,  a  threshing  machine,  a  light 
plough*  a  plough  for  deep  planting,  and  a  harvester.  Mem¬ 
bers  of  the  team  considered  the  threshing  machine  very  good 
and  capable  of  saving  the  labor  of  three  persons  with  the 
minimum  of  waste.  This  year  they  tested  the  light  plough 
at  Ning-feng  Production  Team.  After  six  tests  and  three 
Improvements,  the  plough  is  now  considered  satisfactory. 
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NANKING  INDUSTRIAL  CHETMICALS 

/following  is  a  translation  bf  an  advertisement  in  Kung- 
^.jen  Jih-pao,  11  May  1961  >  page  W 


Increase  the  production  of  steel  and  grain  by  technical  revolution 

Nanking  Chemical  Industrial  Corporation 
Subordinate ■ units : 

Yung-li-ning-ting  T  )  Factory,  Phosphorous  Fertilizer 

Plant,  l+OU  Factory,  Chemical  Ilachinery  Plant,  Construction  Corpora¬ 
tion,  Public  Utilities  Corporation,  Institute  of  Chemical  Industry, 
Research  Institute  for  Designing.  , 

Principal  products: 

high-concentration  sulfuric  acid  (lOU.^^),  sulfuric  acid, 
storage  battery  sulfuric  acid,  98%  nitric  acid,  liquid  ammonia, 
ammonia  solution,  ammonia  sulphate,  ammonia  nitrate,  calcium 
metaphosphate,  urea,  insecticides  (  I  yellow  phos¬ 

phorus,  sodium  fluosilicate,  sodium  nitrate,  sodium  nitrite, 
liqued  sulftir  dioxide,  liquid  carbon  dioxide,  yu-lo-t* o-p’ ing 
("1^, j  hydrogen  ammonia  carbonate,  ammonia  carbonate, 
hsi  dry  ice  (solid  carbon  dioxide),  phosphoric  acid, 

phosphorus— content  iron,  ammonia  chloride,  sodium  sulphate,  035ygen, 
solid  PoO^  ,  mixed  potassim  and  nitrogen, Fertilizer , sodiim 
formic  acid  hydrogen  ammonia  sulphide 

equipment  for  chemical  machineries,  high-pressure  containers. 

Address:  Ta-ting  Chen,  Nanking 

Telephine:  33U32,  83lUl,  83lU2,  85ll|6,  B^li+S 

Cable  address :  6871 
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BRICK  AND  TILE-MNUFACTURING-MCHINES  FROM  HEILUNGKIANG 


/Following  is  a  tr.anslation  of  an  advertisement  in  Kung- 
~jen  Jih-pao,  Peiping, Hi  may  1961,  page 


The  machinery  Plant  of  the  Mu-tan-chiang  Bureau  of  Educa¬ 
tion  offers  the  Fallowing  principal  products; 

1.  various  types  of  brick-making  machines 

2.  various  types  of  tile-making  machines. 

Address;  No.  28,  T*ieh-tao  Street,  Mu-tan-chiang,  Heilungkiang 
Telephone;  3Ul8 


* 


* 


MEDICINE  FOR  ANAEMIA 


following  is  a  translation  of  an  advertisement  in  Kung- 
■ien  Jih-pao,  Peiping,  13  May  1961,  page 


Liver  3^2  (sugar-coated  tablets) 

Tab.  Hepatis  et  Vitaminae  B12 

Applications : 

Virulent  anaemia 

Nutritional  anaemia  during  pregnancy 
Pernicious  anaemia 

Produced  by  the  Ch’iao-kuang  Pharmaceutical  Factory,  Canton 
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MUKDEN  electrical  EQUIPiffiNT 


following  is  a  translation  of  an  advertisement  in  Kung- 
jen  Jifa-pao,  Peiping,  l6  May  1961,  page  lu7 

The  Radio  Instruments  Factory  of  Chi-hsien  People's  Commune,  Ho 
p'ing  Ch'u,  Mukden  City,  repairs  and  processes  otir  products  with  punc¬ 
tual  delivery. 

Patronage  is  welcome. 

List  of  products ; 

Sixty  A.  three-phase  safety  switches, 
various  types  of  explosion-proof  sxjitches, 
frequency  and  voltage  transformers,  blowers, 
electric  welders,  industrial  thermometers, 
antimony  electrodes,  calomel  electrodes, 
platinum  electrodes . 

¥e  repair  various  sizes  of  transformers 

Address:  No.  1,  Li  2U,  Section  5,  Ho-p'ing  Street,  Mukden 

Telephone:  33713 


A  mi  LIVER  DRUG 


/following  is  a  translatioh  of  An  advertisement  in  Kung* 
jen  Jih-pao,  Peiping,  16  May  19^1,  page  Ijj/ 

Chung-cbiu~s1iih-suan'>-tap«rchien  ( 

the  newest  medicinA  fdi*  treating  illness  of  liver. 

Applications; 

Liver-fever,  epidemic  liver-fever  and  early  stage 
of. the  hardening  of  the  livery  a  raw  material  for  the 
pharmaceutical  factories  of  tablet,  capsules,  sugar- 
coated  tablets. 

Produced  by  the  Tientsin  Hsin-hsih  Pharmaceutical  Factory 
Address:  No.  16  East  Road,  Tientsin 
Telephone:  Bureau  5-2763, 

Cable  address:  No.  lllU 


YING-K'OU  CITY  COLORED  METALS  PRECESSING  FACTORY 


/Follwolng  is  the  translatioii  of  two  advertise¬ 
ments  in  Kung-.ien  Jih-nao,  Yeiping,  18  May 
1961,  page 


In  order  to  hasten  tlie  soelalistic  industrialization 
of  our  country  and  faiSe  tlie  industrial  technical  level,  we 
have  enlarged  and  expahded  in  order  to  meet  with  the  require¬ 
ments  of  industrial  units.  ¥e  are  able  to  process  the 
following  products  for  atomic  research,  electronic,  wireless 
and  chemical  industrial  use.  These  products  are ■ of  extremely 
high  quality.  They  may  he  used  also  for  scientific  technolog¬ 
ical  research.  All  products  meet  with  specifications  design¬ 
ated  by  the  gtate.  The  purchasing  pro ceedure  is  simple,  and 
We  are  able  to  deliver  on  time,  according  to  the  terms  of  the 
contract. 

¥e  accept  the  following  assignments  for  procersing; 

Rare  Metals  (including  purification  of  rare  metals) 

Aluminum  ^oil  Ribbons  —0,005  and  up  x  70“150mm 
Tungsten  "  ”  ” 

Nickel  "  ”  " 

Titanium  »  «  " 

Magnesium  "  "  " 


High  Quality  Alloys 
Chrome/copper  Alloy  Foil,  Ribbon, 
”  /silicon  “  ”  " 

"  /aluminum  "  "  ” 

•'  /titanium  "  "  " 

"  /vanadium  "  "  " 

Bismuth/copper  "  "  ” 

Ohrome/Nlckle/silicon  Alloy  Foil, 
”  /  "  /titanium  *'  " 

"  /  :  /vanadium  "  " 

"  /magnesium/aluminum”  " 

”  /ni dele/ tin  .  "  " 

Iron/  chror.e/aluminum  "  " 


Sheets— 0.005  &  up  X  7O-5OOMM 


Ribbon,  Sheets 
n  tt 


other  Alloys  (Including  various  alloy  Ingots) 

Copper/Zinc  Alloy  Foil,  Ribbons,  sheets— O.OO5  and  up  x  SOOmm 
Special  Blue  Copper  ”  "  \  ”  " 

Oopper/Nictle  Alloy  Foil,  Ribbon,  Sheets  . 

Uickel  Alloy  “  ”  "  " 

Address;  28  Fish  Market  Street,  ifest  City  District,  Ylng-k*ou 
City,  Liaoning 
Telephone;  7144 
Cable  Address:  5813 


^ 


,  MU- TAN-CHIANC  SHIH  EDUCATION  BUREAU  MACHINE  FORKS 
Fain  Products; 

Various  Types  and  Models  of  Brick  Making  Machines 
various  Types  and  Models  of  Tile  Making  Machinery 

Factory  Site;  28  Railway  street,  Mu-tan-chiang  Shih,  Heil- 
ung  Liang  " 

Telephone;  3418 
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DbMBSTIC  STATE  OPERATED  YINGKOW  CONSOLIDATED 
CHEMICAL  WORKS,. 


2^ollowing  is  the  translatiqh  Of  a  displq.y  adver¬ 
tisement  in  kunK-^jen  dih^pao»  pelpihg,  19  May 
1961,  page  4,_y 


In  order  to  satisfy  the  demands  of  agriculture  and  in¬ 
dustry  for  further  promotion  of  the  leap  forward  and  for 
speeding  up  our  country’s'  socialistic  reconstruction,  this 
factory  has  produced  the  following  types  os  chemicals.  ¥e 
have  a  complete  stock  and  welcome  your  patronage.  ' 


Name 

Titanium  Dioxide 
Potassium  Chloride 
Ammonium  Chloride 
Boric  Acid 
Sodium  Nitrate 
Metallic  jj^ntimony 
Guanidine  Sulphate 
Sodium  Perborate 
Ammonium  Nitrate 
Sodium  Floride 
Silicon  Dioxide 
Barium  chloride 
Bismuth  Carbonate 
Ammonium  Nitrate 
Sodium  Nitrite 
Potassium  nitrate 
Liquid  Ammonia 
Hypo 

Manganese  Sulphate 
Ammonium  Hyd ro cal bona te 
Titanium  powder 
Magnesium  Sulphate 
Mange  slum  Oxide  (Mn^O/j.) 
Calcium  perphosphate 
Silver  Nitrate 


Spedlfi cations 
Pure 

Pure  Industrial 

Pure 

Pure 

pure 

Pure 

Pure 

Industrial 

pure 

Industrial 

Pure 

Industrial 

industrial 

Pure 

Pure 

pure 

pure 

pure 

Pure 

Pure 

Industrial 

Industrial 

Pure 

16^ 


Address:  88  Yu-ai  Street,  Front  of  Station  Area,  Ying-k>ou  City,  Liaoning 
Telephones:  Supply  and  Distribution:  5830  -  dlliU 


Gable  Address  :  U8I1.U 


Industrial  Management  &  Labor 


LEADING  CADRE^S  JOIN  FACTORY  AND  STRENGTHEN 
INDUSTRIAL  MANAGEt^IENT 

/following  is  the  translation  of  a  news  report _ by 
the  central  Industrial  and  Oojamercial  Administra¬ 
tion  in  Nung-.ien  Jih-pao,  Peiping,  17  May  19 ol 
page  1.^ 

Workers  and  employees  of  the  casting  mac^ne  room  in_ 
the  Civilian  Casting  Factory  of  Pao-lcung  Commune  of 

Shen-yang  City  have  changed  the  backward  situation  in  the 

production  of  small  commodities  by  establishing  pride  ^ong 

workers  for  the  production  of  such  goods  and  by  actively 
promoting  production  in  the  factory.  In  the  past,  this  fac¬ 
tory  produced  only  two  kinds  of  small  comodities  and  often 
failed  to  produce  the  expected  amount.  Now,  13  different 
goods  are  manufactured,  often  with  new  records  in  both  ^ 
quantity  and  low  cost  of  production.  According  to  our  in¬ 
vestigation,  six  of  its  products  have  reached  the  advanced^ 
standard  both  in  quantity  and  quality  among  the  manufacturers 
in  the  province  of  Liaoning. 


Political  Leadership  and  Ideology  First 

In  the  past,  the  major  business  of  this  factory  was 
to  do  casting  jobs  for  bigger  factories  while  its  production 
of  small  commodities  counted  for  only  20  to  30^  of  its  total 
production.  This  neglect  of  small  commodities  was  because 
of  high  profit  from  those  casting  jobs  for  bigger  factoreis 
in  comparison  with  the  small  commodities,  in  the  third 
season  of  last  year,  the  party  committee  of  that  commune 
decided  to  give  priority  to  the  production  of _ small  commodf^ 
ities  in  that  commune  industry.  Since  then,  the  factory  has 
changed  its  emphasis  from  taking  pasting  Sot’s  from  bigger 
factories  to  manufacturing  small  commodities  itself.  At 
first,  some  people  could  not  get  used  to  such  a  change. 

Some  cadres  thought  that  profits  from  small  commodities  were 
too  small  and  the  production  of  small  goods  too  unsteady. 
They  still  preferred  casting  jobs  for  bigger  factories 


arrange  prodactlon  sonedul^. 

dinate  wo rlclng  schedules,  b  n  e  machine 

the  group,  in  order  to  ideological  work  was 

room,  a  special  person  f  ^J^Jral  his  assistant, 

appointed  to  work  mth  J  the  receipt  of  raw  materials 

in  addition  to  these  ^  ^ach  individual  worker  is 

and  planning  have  been  and  competitions  are 

now  assigned  a  certain  resp  apprentice,  Ohu  Meng-t  ang 

?|6l2'’wr2"f  £  ^pro4d  hlB  rate  of  production  of 
frL  thrU  to  elr.ur  eeven  a  day. 
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LBAp|iRSHIP  LEARNED  PROM  fllNlRS 


^ollpwlng  is  the  translation  of  a  news  report  by 
Hof  pi  Mining  Agency  printed  in  Kung-.1en  Jih-pao, 

18  May  I96I,  page  2,_7 

Leadership  at  different  levels  of*  the  Ho-pi  Mining 
Agency  have  changed  their  attitude  and  strengthened  their 
study  of  coal  mines  in  ordpr  to  inprease  coal  production* 

Since  last  November,  the  production  at  Ho-pi  coal 
Mine  has  been  lagging.  The  ma^or  trouble  was  the  lag  of  coal 
digging  behind  the  collecting  of  coal*  in  order  to  remedy 
the  situation,  the  party  raised  the  slogan”dig  coal  first,” 
After  two  months  of  hard  work,  this  situation  was  improved, 
but  it  was  still  not  completely  remedied*  At  that  moment, 
some  leading  cadres  began  to  be  afraid  of . difficulties  and 
the  masses  showed  discontent*  Sensing  trouble,  the  party 
immediately  urged  those  cadres  to  change  their  attitude  by 
joining  in  production,  asking  the  advice  of  miners  ,  and 
finding  out  the  reasons  for  the  failure.  According  to  the 
party  report,  leaders  at  all  levels  have  joined  the  front 
line  of  production  and  have  strengthened  their  investigation 
and  study  work*  A  46  member  study  team  composed  of  chiefs 
of  bureaus  and  sections  in  the  agency  was  organized  under  the 
leadership  of  the  agency  chief  and  the  chief  engineer  to  visit 
various  mines  and  learn  from  the  workers*  They  have  organized 
discussion  meetings  and  Initiated  visites  to  workers  asking 
their  opinions  about  the  production  and  administration  of 
the  mines*  Prom  the  miners,  they  learned  the  major  problem— 
the  problem  of  transportation— which  caused  the  obstacle 
blocking  the  smooth  exit  of  coal*  This  problem  had  been  talked 
about  by  people  for  a  long  time  but  had  never  been  solved* 

The  reason  for  the  failure  to  solve  this  transporattlon 
problem  was  the  failure  on  the  part  of  leading  cadres  in 
distinguishing  between  regular  procedures  in  coal  production 
and  key  problems  of  current  coal  production*  After  they 
improved  the  problem  of  digging,  they  still  considered  digging 
as  the  key  problem*  In  order  to  remedy  this  situation, 
those  cadres  decided  to  change  their  attitude,  and  within  ten 
days  they  discovered  and  solved  58  key  problems  affecting  the 
production  of  the  mine,  por  example,  the  air  conditioner 


at  oil' en-chia-chuang  Mine  was  inadequate,  and  normal  production 
was  impossible.  The  mine  agency  immediately  organized  a  labor 
force  and  installed  a  large  air  conditioner  within  24  hours, 
thus  solving  a  big  key  problem.  After  some  veteran  workers 
discovered  the  lack  of  lights  in  the  mines  as  well  as  the 
lack  of  various  kinds  of  drills,  the  leading  dadres  of  the 
agency  lost  no  time  in  sending  them  23  lights^  48  drills,  and 
two  sets  of  electric  drillsf  wcrker  oh*en  Ohlu-sheng 
(7115  0046  3932)  was  s6  impressed*,  he  Said:  "Now  we  have  new 
lights  and  hew  drill si  onr  Cadres  haVe  drastically  changed 
their  attitude*  must  Wo-rk  harder  to  fulfill  our  piission," 

Tha  Te-chia  digging  taam  also  Improved  its  speed  from  13 
meters  per  day  to  2?  meters  by  solving  the  problem  of"  drills 
and  transport  carts, 

in  order  to  do  a  good  job  of  investigation  and  study, 
various  mines  also  used  the  method  of  "triple  cooperation,".. 

The  NO.  119  working  shaft  on  the  south. wing  of  ohiao-ch’ang  .. 
Mine  had  a  sharp  slope  which  was  dangerous  to  the  security 
of  the  workers.  The  assistant  secretary  of  the  party  committee 
took  some  technicians  to  go  down  to  the  shaft,  and  he  talked 
with  some  old  workers  who  suggested  ways  to  solve  the  problem. 

The  productivity  was  increased  from  50%  to  70%,  For  the 
sake  of  maintaining  a  regular  check  and  study  of  the  mine  by 
leading  cadres,  rules  were  set  up  to  establish  the  minimum 
time  each  cadre  should  spend  in  the  shafts.  For  example,  the 
agency  chief  and  the  chief  engineer  must  spend  no  less  than 
ten  days  in  the  shafts  each  month,  the  chief  of  each  mine  and 
the  engineers  must  spend  20  days;  and  the  chiefs  of  various 
digging  districts  must  spend  25  days,  A  system  of  checking 
on  the  cadres*  records  of  their  participation  in  production 
was  also  estalbihsed  which  would  be  used  as  a  basis  for  annual 
ratings  of  each  cadres. 

The  change  of  attitude  oh  the  part  of  cadres  has 
changed  the  relationship  between  the  cadres  and  the  masses. 

It  has  stimulated  the  aggressiveness  of  the  masses  in  produc¬ 
tion  activities.  After  the  -leaders  solved  the  water  problem 
as  well  as  the  transportation  problem  of  the  No,  123  shaft 
at  ch*en-chia-chuang  Mine,  the  workers  all  said:  "The  result 
of  investigation  and  study  has  cuased  the  leadership  to  find 
US,  Now  all  problems  have  been  solved.  We  can  work  comfortably. 
The  production  of  that  shaft  has  since  been  increased  because 
of  the  high  morale,  thus  clearing  its  workers  of  the  bad 
name , resulting  from  failing  to  fulfill  their  quota  in  five 
Consecutive  months. 
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INCREASE  IN  LABOR  EPFIOIENCY  AT  LI-CHUANG  COAL  MINE 

following  is  the  translation  of  a  news  report 
in  Knng-.jen  Jih-ipaot  peiping,  20  May  1961, 
pages  1  and, 4^ 


Miners  and  employees  at  Li-chuang  qo^iI  Mine  in 
Chiao-t so,  Honan  Province,  have  worked  very  hard  under 
Party  leadership  and  have  maintained  a .  steady  increase  in 
their  labor  productivity.  At  the  end  of  the  first  season 
of  this  year,  coal  production  was  10*48^  higher  than  the 
quota  given  by  the  state  without  any  increase  in  the  labor 

f  OX" C6  • 

This  mine  was  established  in  1958,  and  its  production 
began  before  the  construction  of  the  mine  was  completed. 

The  condition  at  the  mine  is  not  any  better  than  other 
Older  mines  because  of  the  great  number  of  new  workers  and 
complicated  geological  makeup.  In  spite  of  these  handi¬ 
caps,  the  production  at  the  mine  has  steadily  increased. 

The  labor  efficiency  was  0.763  tons  per  miner  in  January, 
1.127  tons  in  February,  and  1.218  tons  in  March,  surpassing 
the  record  of  quite  a  few  old  mines. 


Going  into  shafts  and 


Labor  Forces 


The  most  Important  reason  that  his  mine  has  succeed¬ 
ed  in  increasing  its  labor  productivity  and  ensuring  the 
completion  of  its  mission  is  its  scientific  and  reasonable 
organization  as  well  as  the  planning  of  its  labor  force. 
Formerly,  the  planning  of  the  labor  force  was  based  upon 
the  production  estimate  made  by  the  engineer  planning  sec¬ 
tion  of  the  mine,  and  was  not  always  practical,  sometimes 
the  labor  force  was  too  large  and  sometimes  too  small. 

For  example,  the  T*ung-hsiu  District  of  the  mine  originally 
asked  for  354  workers,  but  the  labor  force  section  gave 
them  only  280  workers,  and  they  actually  needed  290  workers. 
Whenever  the  production  was  short  of  the  quota,  the  pro¬ 
duction  unit  always  excused  themselves  by  blaming  their 
inadequate  labor  forces.  Luring  the  discussions  at  the 
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production  meeting,  production  units  always  argued^ with 
the  labor  forces  section,  and  former  claiming  and  inade¬ 
quate  labor  forces  and  the  latter  claiming  too  larp  a 
labor  force,  in  order  to  remedy  this  situation,  the 
committee  conducted  a  special  Investigation ^  It  was  dis¬ 
covered  that  the  administration  did  bbtioatch  up  with  the 
needs  of  production,  the  employMent  of  labor  was  cor¬ 
rect,  and  the  attitude  of  those  eadres  working,  in.  the  pla¬ 
ning  and  labor  sections  was  not  right.  Those 
instructed  to  correct  their  attitude,  working 
business  administration  in  order  to  ensure  the  completion 
of  their  task  without  increasing  the  labor  force.  Conse¬ 
quently,  the  cadres  and  employees  from  .. 

left  their  offices  and  Joined  the  production  in  the  mine. 

They  carried  out  discussions  with  chiefs  of  production 
units,  technicians,  and  workers,  pttllng  the  P^®J^®®  ° 
labor  forces  on  the  spot,  either  l^^creasing  or  ^®J^®^^^  . 
them,  and  ensuring  a  reasonable  use  of  the  labor  force  at 

example,  there  have  heea  elx  worhere  wortog  at 
the  elevator  of  Route  No.  1  in  the  mine,  and  each  trip  four 
coal  carts  were  pulled  out.  After  a  study  o^.  ^^®  J^’® 
it  *was  discovered  that  our  workers  could  do  the  job  if  only 
cLi  oarte  vere  pulled  out  each  tine,  thus  saving  the 
labor  of  two  workers  and  still  ensuring  the  smooth  °P®J®  , 

tion  of  the  Job.  .-.fliere  was  another  example.  The  electrical 
engineering  Lotion  has  always  wanted  to  increase  its 
labor  force  in  charge  of  mercury,  but  the  labor  forces 
section  has  always  refused  to  grant  permission.  After  care 
ful  study  of  the  practical  situation,  eight  workers  were 
transfered  to  that  section  from  non-productive  units  and 
good  results  were  achieved.  Since  the  labor  force  is  now 
Organized  according  to  the  practical  situation,  w®®J® 
in  the  labor  force  is  in  existence  and  the  full  potential 

of  each  worker  is  now  fully  utilized,  ^^J-^f^’^+L^labor 

tension  at  the  mine  caused  by  poor  distirbution  of  the  labor 

force.  _  readjustment  of  the  labor  force,  the  mine 

carried^out  the  princiL©  of  treating  agriculture  as  the 

foundation  of  our  economy  by  squeezing  o+^r 

mine  force  and  sending  them  to  support  agriculture  and  other 
Swly  established  units,  por  the  sake  of  solving  the  in¬ 
adequacy  in  the  labor  force,  an  evaluation  of  the  employ¬ 
ment  of  laborers  is  made  in  the  last  ten  JjJ®  ®^  fabor* 

thus  mfliri  ug  an  ad3ustment  each  moneth  on  the  basis  of  labor 
S  tto  first  20  days  of  the  month,  and  ensuring 
the  resu3-t  of  Increasing  efficiency  without  Increase  or  with 


very  little  increase  in  the  labor  force;  Before  making  any 
decision  concerning  the  labor  force,  the  following  factors 
are  usually  considered:  the  checking  of  missions,  the 
checking  of  efficiency,  the  checking  of  workers*  ongduty 
hours j  the  computation  of  mechanical  power,  the  utilization 
of  working  hourO,  tjae  efficiency^  of  equipment,  the  evalua¬ 
tion  of  new  reforms,  the  checking  of  working  methods,  and 
the  Checking  of  the  labor  force.  Based  upon  the  above 
factors*  the  goal  of  the  next  mOnth,  the  expected  efficiency, 
the  personnel  needed,  the  plan  for  the  first  part  of  the 
month,  and  the  adjustment  in  the  middle  of  the  month,  are 
then  decided.  In  January  of  this  year,  an  improvement  of 
the  supporting  timbers  was  achieved;  and  the  dining-halls 
were  reformed  in  February,  .In  March*,  the  Transportation 
system  was  rearranged.  Altogether,  l'|2  workers  were  trans- 
fered  from  present  production  units  ahd  used  to  strengthen 
four  new  digging  units  and  one  repair  unit,  , 


Trying  Everything  Possible  to  Raise  the  Efficiency  of  Work- 
ing  Hours 

The  full  utilization  of  each  working  hour  is  the  key 
for  the  improvement  in  labor  productivity  at  the  mine. 

In  January,  the  efficiency  in  the  utilization  of  working 
hours  was  low  and  only  five  and  half  hours  out  of  the 
eight  hours’  of  each  worker  were  spent  in  actual  work,  thus 
resulting  in  poor  performance.  The  party  committee  called 
meetings  between  cadres  and  workers  to  find  out  the  reasons. 
After  the  study,  a  series  of  measures  were  taken.  First, 
a  strict  system  for  changing  shifts  was  set  up.  In  the  past, 
workers  usually  took  one  or  two  hours  to  find  the  tools, 
the  production  methods,  and  the  security  measures  at  the 
place  of  work.  The  special  delays  have  now  been  corrected. 
Secondly,  the  party  committee  has  called  several  political 
indocrination  meetings  for  the  purpose  of  convincing  the 
workers  and  miners  of  the  significance  of  increasing  coal 
production,  informing  them  of  the  relationship  between 
fully  utilizing  working  hours  and  the  increase  of  produc- 
tivixy,  and  educating  them  as  to  the  necessity  of  labor 
discipline.  After  this  indoctrination,  both  cadres  and 
workers  started  to  work  a  few  minutes  after  taking  over 
their  shifts.  At  the  same  time,  the  leaders  have  tried 
their  very  best  to  improve  the  working  conditions  at  the 
mine.  For  example,  3»007  meters  of  srifts  under  shafts 
have  been  repaired,  thus  offering  better  air-conditioning 
and  a  more  comfortable  working  atmosphere  at  thsminc. 


«i-:s:.;vr4CSK  s 

SS;' apK 

aid  teBleS'elSMisWa 

the  mass  movement  for  the  ^ed  d  everything  possible 

workers  and  employees  have  tried  |o  do  evegtmng  p  , 

to  solve  problems  Ihtolvi^  Je?We?lI-  food  tf  the  shaft 
example,  when  the  oiit^ef  their  pits  to  wait 

was  started,  workers  usually  of  tine. 

for  their  shade  and  ouased  a  oonsld^abl 

roh^rferi:  SSTrfvent  waste. 


Str-eucthenlng  '^dainlng  and  Ensurinf^  a  Eett^ 

T.eave  system 

The  leave  sy?*hm  has_a  great  irttfllne 

productivity  of  workers.  L  labor  discipline.  Tke 

are  new  '^^orkers  who  baye  not  lear  situation, 

party  has  assumed  on^the  spot.^it  was  discovered 

After  making  a  caregl  study  ^th^  serious  changes  in 

that  around  bxg  +ake  leaves  because  there  was 

the  weather,  more  wrkers  Workers  even  took 

no.  regular  leave  dotation  system,  some  wo 
leaves  without  proper  authorisation  and 

granted  without  proper  justification,  i 

very  strong  rartv  iStiated  an  ideological 

to  remedy  this  ^4uSti?n  m^ement  urging  the  masses 

training  and  ousness  and  to  discuss  the 

to  improve  °^om  n  on  the  same  basis,  competitions 

problem  of  "working  for  whom.  On  tne  thinking, 

were  held  among  lork.  on  the  use  of  their 

on  their  efforts  exerted  in  of  discipline.  The 

on-duty  hours,  jna  on  °  emphasized  in  the  annual 

on-duty  hours  of  each  _^.,viejns  relating  to  workers* 

promotion  solved  in  order  to  ensure  more 

^:ZZ  hoSa  at  the  «me.  bo^  - 

irtSlrif  S  Sf  0?  rch^rtl!“mlmrrrof  each  uuit 
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get  together  to  make  up  the  rotating  leave  plan  for  the  next 
month.  For  example,  152  workers  had  leaves  during  the 
Chinese  New  Year  under  this  rotation  system.  This  rotation 
system  net  only  ensures  a  high  on  duty  rate  of  95^  per  per¬ 
son  but  also  gives  workers  enough  rest.  Since  then,  the  on- 
duty  rate  has  been  very  steady,  always  around  94*2^. 

Im£roving  Technology  aiid  ihsisilhg  bn  Itefbrms  and  the  Adoption 
of  Advanced  Experiences  . . 

The  party  has  considered  the  lm|S]Mvement  in  technology 
as  a  most  important  factor  for  the  improvement  of  labor 
productivity.  Consequently,  the  administration  has  insisted 
on  holding  four  sessions  for  practical  training  in  skills 
necessary  for  current  production.  At  the  same  time,  these 
training  sessions  are  tied  in  tith  production  so  that  the 
workers, pan  use  this  training  to  solve  their  current  pro¬ 
blems,  por  example,  the  mine  has  always  been  bothered  by 
damaged  supporting  timbers.  Recently,  discussions  were  held 
to  study  ways  and  means  to  improve  the  manufacturing  and 
Installation  of  these  supports.  Eventually,  this  problem 
was  satisfactorily  solved,  in  addition,  a  system  of  having 
veteran  workers  teach  the  inexperienced  was  Introduced  which 
has  helped  to  improve  labor  productivity  as  well. 

Last  year,  75  major  reforms  were  adopted.  However, 
since  the  last  season,  several  advanced  experiences  have  not 
been  continued  thus  adversely  affecting  the  increase  in  labor 
productivity,  jn  February,  the  party  leadership  held  a 
meeting  of  veteran  workers  asking  their  opinions.  Those 
workers  considered  the  lack  of  experience  on  the  part  of 
new  workers  as  the  main  reason  why  those  advanced  exper¬ 
iences  were  not  continued.  The  leadership  then  organized 
workers  to  insist  on  the  promotion  of  such  advanced  exper¬ 
iences,  During  this  promotion  of  advanced  experiences, 
a  socialist  labor  contest  was  held,  since  February,  more 
than  40  kinds  of  advanced  experiences  have  benn  adopted  and 
broadened  in  their  application,  thus  greatly  improving  the 
labor  productivity  at  the  mine.  Workers  of  the  mine  have 
also  insisted  on  continuous  technological  revolution,  por 
example,  after  the  cable  in  the  transportation  system  was 
made  80  meters  longer,  the  labor  of  12  workers  was  saved 
and  the  efficiency  of  the  transportation  system  at  the  mine 
was  considerably  improved. 
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EHOOURAGE  ¥OEKERS  TO  ¥ORK  MORE  HOURS 
following  is  the  tfaufeiatibii  Of  aii  editorial 

in  Kung~.1en  jlh-ydQj  EelRihg^  20  May  196I, 
page  1,_/  ,  - 

t.  . 

The  experiences  learned  at  Li-chuang  Mine  in  Ohiao-tso, 
published  by  this  paper  today,  have  proved  that  high  on-duty 
hours  and  full  utilization  of  working  hours  are  important  fac¬ 
tors  for  the  improvement  of  production  and  the  fulfillment  of 
production  plans*  Although  the  conditions  at  the  mine  were 
not  ideal,  the  workers  there  have  improved  their  labor  ef¬ 
ficiency  from  0,763  ton  per  person  in  January  to  1*218  tons 
per  person  in  March  by  increasing  their  on-duty  hours  and 
fully  utilizing  their  working  hours,  thus  achieving  the  record 
of  10,48  ^  over  the  expected  quota  and  completing  their  com¬ 
bat  goal  of  increasing  production  without  any  increase  in  the 

labor  force*  .  .  ,  ^ 

The  increase  in  on-duty  hours  and  the  f'’ 11  utilization 
of  woiking  hours  have  great  significance  in  thv>  current  econo¬ 
mic  situation.  In  order  to  carry  out  the  policy  of  develop¬ 
ing  agriculture  and  producing  a  large  quantity  of  grains,  it 
is  necessary  for  the  industries  to  attain  the  goal  of  further 
development  through  the  increase  in  productivity  instead  of 
through  the  increase  in  labor  forces.  Therefore,  to  increase 
the  on-duty  hours  of  workers  and  the  full  utilization  of  the 
workers*  working  hours  are  helpful  in  the  Improvement  of  labor 
productivity.  This  is  very  obvious*  por  example,  an  industry 
which  has  higher  on-duty  hours  per  worker  has  more  labor  power 
than  an  industry  which  has  a  lower  rate  of  on-duty  hours;  and 
the  former’s  production  naturally  should  be  larger  than  the 
latter’s.  The  utilization  of  the  workers*  working  hours  has 
the  same  significance,  Eor  example,  in  a  group  of  ten  workers, 
if  each  worker  spent  six  of  his  eight  working  hours  actually 
working,  the  productivity  of  whole  group  would  be  equi¬ 
valent  to  that  of  a  seven  and  half  person  group  in  which  each 
worker  worked  a  full  eight  hours.  The  loss  in  productivity  for 
the  former  was  25%m  Here  we  have  proved  that  to  have  a  higher 
rate  of  on-duty  hours  from  workers  and  to  utilize  more  effect¬ 
ively  the  workers’  working  hours  will  produce  more  for  the 
state  and  bring  about  better  economic  results* 


The  most  important  factor  in  fensuring  a  higher  rate 
of  on-duty  hours  as  well  as  full  utilization  of  workers 
working  hours  is  to  create  the  idea  of  ^'(considering  the  mine 
as  one^s  own  home"  or  "considering  the  fq-ctohy  as  one's  own 

home"  in  the  mind  of  the  workers.  The  workers  must  be  edu¬ 
cated  .to  have  both  their  bodies  and  their  souls  in  the  mine 

or  under  the  shaft  or  in  the  factory.  It  order  to  do  this, 

it  is  necessary  to  have  further  strengthening  in  political 
education  so  that  the  workers  or  employees  will  understand 
the  current  situation,  the  party's  policies,  and  the  rela¬ 
tionship  between  their, own  jobs  and  the  building  of  social¬ 
ism.  They  must  build-up  a  practical  idological  system,  must 
conquer  thoughts  that  detract  from  labor,  and  must  establish 
a  high  sense  of  responsibility  in  becoming  a  member  of  a  great 
socialistic  country.  .They  must  honestly  love  their  jobs  and 
obey  the  orders  of  the  party.  Only  by  doing  all  these  can 
any  worker  achieve  the  record  of  good  miners'  Liu  Hsiang- 
t'uan  (0491  4382  0957)  and  T^ai  Mo-tzu  (5591  1075  1311)  whom 
this  paper  introduce(i  to  the  public  recently.  These  two 
miners,  Liu  and  Tsfei,  for  more  than  ten  years  have  considered 
their  mines  as  their  home  and  have  made  a  record  of  high  on- 
duty  hours  and  full  utilization  of  every  minute  of  ther  work¬ 
ing  hours. 

We  have  learned  from  the  exp erienes  gained  at  Li- 
chuang  Mine  that  there  are  many  factors  responsible'  for  a 
low  rate  of  on-duty  hours  among  workers.  Therefore,  we  must 
make  a  special  study  and  eliminate  those  factors  by  solving 
many  small  problems  and  by  adopting  a  few  practical  measures, 
such  as  an  annual  appraisal  system,  a  rotation  leave  system, 
and  a  sound  shift  system.  That  equipment  which  performs 
poorly  should  be  regularly  checked  and  repaired.  Any  labor 
organization  in  a  mine  or  a  factory  which  causes  the  stopping 
or  lagging  of  work  adversely  affects  the  utilization  of  the 
workers*  working  hours  should  be  adjusted  and  reformed  like 
the  Li-chuang  mine  did  recently,  in  other  words,  practical 
and  affective  measures  should  be  taken  to  solve  the  practical 
problems  in  our  daily  work  in  Industry. 

In  order  to  have  a  sound  labor  force,  it  is  necessary 
to  raise  the  rate  of  the  workers^  on-duty  hours  as  well  as 
to  improve  the  utilization  of  their  working  hours.  Taking 
coal  mines  as  an  example,  if  trails  in  the  shafts  are  poor 
and  the  lights  are  dim,  workers*  on-duty  hours  and  their 
utilization  of  working  hours  will  certainly  be  affected. 

Since  leadership  at  Li-chuang  Mine  realized  this  point  and 
took  measures  to  improve  working  conditions  at  the  time,  they 
have  had  great  success  in  increasing  productivity,  Prom  the 
good  example  of  Li-chuang  Mine,  we  can  see  the  importance  of 
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Improving  working  conditions  so  as  to _gradually  Improve  the 
rate  of  the  workers'  on-duty  hours  and  to  better  the  utillz 

tion  of  their  working  hours.  ,  ^  4o  oiqo 

The  af fangemerit  of  the  workers  livelihood  _  v.vo-w.a» 
verv  important  in  the  improvement  of  the  rate  of  the  workers 
on-duty^hours  and  the  full  utilize  tion  of  their  working 
SometiLs  smal.l  prohiems  might  adversely 

missions.  Tuerefbrev  on  the  part^  of  the  ^workers,  Jhey  must 
think  of  their  duties  to  their  mihes  or  factories  first,  bu 
on  the  other  hand,  labor  unions ^must  work  ^th  the  administra¬ 
tions  to  make  proper  arrangements  for  the 
workers*  livelihood  so  that  workers*  rate  of 
can  be  raised  and  their  working  hours  can  be  fully  utilized. 

in  order  to  raise  the  workers*  on-duty  hours  and  to 
Improve  the  utilization  of  their  working  hours,  it  is  also 
necessary  to  maintain  good  labor  discipline.  If 
cipline  is  bad,  it  will  result  in  frequent  absences  and  bad 
morale,  in  a  group  of  eight  workers,  if  every  worker  is 
one  hour  late  every  day,  it  will  be  equivalent  Jo  ^®.l?ss 
of  one' worker  every  day;  and  if  one  worker  is  absent  dally, 
it  is  the  equivalent  of  the  loss  of  one  ‘‘worker  as ^well. 
Therefore,  every  worker  must  observe  our  labor  discipline. 

In  a  capitalistic  society,  labor  discipline  has  to  be  main¬ 
tained  by  hunger  and  sticks.  In  our  socialistic  society, 
labor  diLipline  is  maintained  by  the  workep*  own  class  con¬ 
sciousness.  Tfe  are-members  of  the  great  laboring^class,  we 
are  leaders  of  our  country  and  masters  of  our  factories.  ^Our 
labor  is  given  to  build  socialism  and  our  country.  In  other 
words,  we  are  working  for  ourselves,  not  for 

It  is  in  our  own  Interests  to  make  a  success  out  of  our  enter- 
we  must  observe  strict  labor  discipline  before  we  . 
can  have  success  in  our  production.  Only  by  obser^ng  strict 
labor  discipline  can  we  raise  our  rate  of  on-duty  hours  and 
Improve  our  utilization  of  our  working  hours  as  well  as  rui- 
full  the  plan  made  by  our  state. 
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TPIE  DEVELOPMENT  OP  A  MOVEMMT  TO  SAVE  INDUSTRIAL 
MATERIALS  AT  SHANGHAI 


/pollo¥ing  is  the  translation  of,  a  news  report 
in  Kung-.ien  Jih-pao,  Shanghai,  21  1961, 

page  J 

Since  May  of  this  yeafi  Ifiitorie^  ai  Shanghai  have 
initiated  a  movement  for  ah  inbriasei  ih  f)rOductioh  and  the 
saving  of Indus trial  materials.  Workers  in  Shanghair  have 
supported  this  movement  enthusiastically  by  mass  participation 
in  socialistic  labor  activities  and  competitions  in  order 
to  repay  chairman  Mao*s  close  concern  for  their  welfare. 

At  the  end  of  April,  the  party  committee  of  Shanghai 
issued  an  urgent  appeal  to  all  workers  of  Shang-'iai  urging 
them  to  take  advantage  of  the  current  sitution  and  thorough¬ 
ly  carry  out  our  party  policies  of  consolidating,  strengthen¬ 
ing,  improving  our  industries  by  initiating  an  enthusias¬ 
tic  and  practical  competition  among  our  socialistic  labor 
forces  and  by  completing  our  state’s  plan  for  industry.  On 
1  May  1961,  workers  of  Shanghai  enjoyed  a  Very  happy  labor 
holiday  with  their  respected  and  beloved  ghairman  Mao. 

They  were  greatly,  amoved  and  encouraged  by  the  appeal  from  the 
party  and  the  sincere  concern  form  the  leader  so  that  all 
of  them  have  decided  to  participate  in  the  labor  com¬ 
petitions  with  the  highest  moreale  and  interest. 

The  Emphasis  of  This  competition  was  Decided  by  Practical 
Qonditlnns 

The  main  emphasis  of  this  competition  is  to  assure 
and  improve  the  (quality  of  products,  to  increase  the  variety 
of  products,  to  increase  the  production  of  raw  materials, 
and  is  cut  down  the  waste  of  materials.  On  this  basis,  all 
factories  and  other  production  units  at  Shanghai  have  made 
careful  studies  on  the  practical  situation  in  order  to  form- 
muiate  more  practical  goals  and  standards  for  competitions 
among  factories  and  competitions  ^ong  production  units 
within  factord.es.  Since  the  goals  and  standards  are  practical 
and  realistic,  the  movement  has  been  pushedat  a  very  high 
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speed  and  with  very  good  results.  y*^hlMS^Fac“ry°lSLtl^- 
mLnlne  shop  of  Shahgtal  Eleotrio  Maohlne^^F 

iL^g-rtf5Ji>32  409|),f=,srsifoo?Sea^^  ^ 

“SSfe  ^eSoS  fortwria^OOO  ^Jtean^ge^ 

Lklng  fan-shaped  fins  «s®*  ^e  S.st  iSportant  part 

electric  power  engines.  Tne  gV^Q-p  pf  t.>i.at  factory 

of  an  eleotrlo  engine.  ^a\u;iity  of  oolls 

ias  set  the  !£,^°oLpSlonI  thus  getting  very 

as  the  -oiain  rctarv  work  section  of  the 

good  results,  vrorkets  in  1*^®  -.^opaflures  so  that  the 

faotory  have  tlgMened  thelr^wor4n|  .P«oedure 

Sro°o^pe??tf:n  ftShe  JTt^fpSfdSo^l^n 

ffir/tof  ofo^ns’^l^ir^v^r^S^iSti  given  hy  the 

State. 

'T^f.nmnting  Stndies  and  Technological  RefoiBS 

puring  the  ®®^P®'^^*^°akinS°stuides^aS^proSoSnrt^li^o^O“ 
worked  very  hard  +1,0  actual  needs  of  produc- 

gical  reforms  in  shop  in  the  First  Machine 

lion.  Workers  of  the  5®®^^  ®!;°^iachiLry  Factory  found  the 
section  of  ^=1^®  3®?°^  reported  in  the 

major  reason  for  the  i2  also  disoovered  the  hey 

last  season  of  last  year.  J^®y,®  ®  .  auality  of  the  stamped 

Reason  ’•Mch  caused  the  ^ste^lness^in  lual^y 

holes  on  those  locomo  _  that  in  the  future  those 

gested  hy  standardized,  thus 

stamped  holes  on  locomo  _  repairs.  Workers  in  the 

saving  a  lot  of  working  Shanghai  Steam  Engine-  Factory, 
ateel  refining  a  luo-t'ao  (7357  0948 

under  the  guldanee  of  teotaloian  a  substituting  a 

S“he  mLS?aotur^  of  modes  used  tomahe  high 

pressure^englnetaors.^^  all  factories  have  Joined  the  front 

line  of  P-"n^to  ^IP  Ind  chief 

rgSSr'of  s^“8telr  Electrlcar  engl^er^^^ 

covered  the  planning  of  JmoSh  wa^lagging,  they  immediately 
generator  worhshg.  ^«.f“?j,Xrtr«ltf®el|ht  plans 
irtrp?odrctKn'cnL’'“c?s.  under  the  promotion 


of  party  leadership,  all  leading  cadres  of  various  factories, 
workshops,  and  offices  have  joined  the  front  line  of  pro¬ 
duction  in  order  to  offer  direction  and  help. 
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PRSVEHTIVE  MEiiSUEES  TAKM  IN  i!ANi)LING  PROBLEMS 

OP  SUMMER  RAINS 

/pollowing  is  the  •lli'hhfelaiion 
in  TOrng-fen  jih>-naoV  Peiping,  21  May  196I, 

page  2.^ 

The  mines  and  factories  in  the  metallurgical  system 
T'»ne-Jtan  iLtrlot  have  learned  from  their  expepenoes 
?eS  tf  tLi  preventive  measures  and  make  pre- 
llratlons  against  prohlems  which  might  arise  during  this 

summer  ason, 

in  I'anS-shan  District  «Se  Sr^^lng 

rtSll?ToSu“iS  Sc?I!“’as  usual,  the  f 
tc%^f  ctorge®“^tbelal^SiatloSs  and^to  give  the  masses 
tas^^ctlcS  cn  the  significance  <=f  the 

srerrp?:ifi2i-Sersvf^^^^ 

mass  ’>asds.  for  the  handling  cf  problems 

ed  III  p?liSlp?nrtSSirsrbJ  cl  trimprcv: 

SSlsilltlpSr 

lot  of  other  measures  are  "being  considered. 


All  mines  and  factories  of  the  Lung-yen  Steel 
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Company  of  Hopeh  have  carefully  checked  their  summer  equip¬ 
ment  and  have  made  good  preparations  against  possible  pro¬ 
blems  which  might  arise  this  summer  seasoh,  , 

Those  mines  and  factories  in  the  company  began  in 
March  of  this  year  to  checkrti^felr  summer  equipment  electric 
fans,  air-conditioning  equipment,  and  electric  power  machines, 
which  were -loaned  out  for  other  uses,  have  been  returned. 
Measures  for  the  mitigation  of  heat,  such  as  the  construc¬ 
tion  of  awnings,  windows,  atomizers,  showers,  water-tanks, 
and  different  insulating  facilities,  have  been  adopted  in 
all  the  refining  workshops  in  the  factories  of  the  Compaq. 
Physical  examinations  have  been  given  to  workers  of  the  First 
and  the  second  Steel  Works  who  must  work  under 
atures.  Those  workers  who  have  heart  diseases  and  high 
blood  pressure  were  transferred  to  other  suitable  3°°®* 
workine  hours  for  the  summer  season  have  been  ad^ustea 
and  a  shorter  shift  has  been  adopted,  thus  giving  workers 

enough  rest  after  heavy  work.  .v,r,+ 

During  the  period  in  which  preparations  against 
summer  rains  were  made,  workers  have  worked  very  hard  with 
the  snirit  of  self-help  to  effect  as  many  technological  re¬ 
forms  as  possible,  porkers  in  the  Second  Steel  Works  have^ 
succeeded  in  conquering  the  shortage  of  material  by  repairing 
old  air-conditioning  equipment.  Workers  of  the 
works  utilized  ultra-violet  rays  to  sterilize  cold  driving 
water  for  their  oim  use.  At  the  same  time,  all  factories 
and  mines  have  tried  to  share  with  others  their  valuable 
experiences  relating  to  measures  against  problems  of  the 
summer  season. 


•» 


All  factories  and  enterprises  in  the  city  of 
Han-ch'ung  in  Szechuan  have  completed 

the  coming  summer  season  in  order  to  protect  the  health  oi 

their  workers.  ott 

After  the  party  committee  sent  out  appeals  to  an 

factories  and  other  industrial  enterprises,  urging  them  to 
make  necessary  preparations  for  this  summer,  those  factories 
and  enterprises  responded  to  this  appeal  enthusiastica  y. 
Special  units  were  organized  in  factories  to  carry  out  this 
program.  In  11  factories,  such  as  Hsin-hua  Ohemcial 
Engineering  Company  and  others,  all  air-conditioning  fac¬ 
ilities  and  all  kinds  of  fans  have  been  repaired.  TJ®®® 
kinds  of  cooling  equipment  have  al&o  been  in  use  in  both 
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the  shang-yu  Machinary  Factory  and  the  Second  Silk  Manufac¬ 
turing  Factory,  physical  examine. tions  were,  given  to  workers 
who  must  work  under  high  temperatures,  hnd, those  who  were 
physically  unfit  wers  trdn^ferr^,.  to  kohe  suitable  /jobs, 
working  hours  have  been  adJUSteU  a.nd  cool  drinks  have  been 
constantly  In  supply  for  the  benefit  of  the  workers. 
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Industry 


USE  INFERIOR  COTTON  TO  SPIN  GOOD  YARNS  AND  VJEAVE  GOOD  FABRICS 


/I'iollowing  is  a  translation  of  an  article  by  Wang  Yuan-sheng 
and  Li  ¥ei,*-chi  in  Kiing-jen  Jlh-pao, 

Peiping,  18  April  1961^  page  ' 

^  ,  i .  .  . .  ■  . 

The  workers  6f  iiife  Northwest  Udi  1  Cottoh  Textile  Mil  have  been 
engaged  in  an  investigation  and  study  tdnitt^jrdve  the  quality  and  output 
of  cotton  yams  and  fabrics.  Since  the  fast  part  of  kebruaijr,  the 
quality  rates  of  the  superior  grade  and  the  first  grade  yarns  both  reached 
100^,  while  the  average  quality  rate  of  the  first  class  fabric  produced 
from  the  machine'  reached  the  96^  level,' 

Last  year,  since  Shensi  Pro'vince  had  a  natural  disaster,  •  its  cotton 
harvest  was  not  only  reduced  but  the  degree  of  ripeness  was  also  inferior. 
This  constituted  a  definite  difficulty  in  textile  industry '.to  increase  . 
production  and  improve  quality.  Under  'the  Party's  guidance,  the  State- 
operated  Northwest  No,  1  Cotton  Textile  Mill  overcame  all  the  obstacles, 
stri'vlng  to  use  inferior  cotton  to  spin  good  yarns  and  weave  good  fabrics. 

In  order  to  unders'tand  thoroughly  the  problem  of  improving  quality,  the 
secretary  of  -the  Party  Committee  in  the  mill  and  the  manager  of  the  m'^n 
assumed  leadership,  organized  the  cadres,  'technicians,  and  penetrated  into 
the  workshops,  joining  the  workers  in  production,  adopting  methods  such 
as;  gathering  reports,  observing  and  conducting  special  topic  discussions, 
and  finally,  analyzing  defects  in  cotton  fabrics  from  the  last  procedure 
up,  one  by  one,  in  order  to  trace  the  weak  links  and  to  solve  the  problems. 
Then,  starting  from  the  control  over  raw  cotton,  one  procedure  after  another, 
they  organized  'the  workers  to  stu<fy  methods  to  overcome  the  various 
difficulties.  After  careful  investigations,  they  discovered  that  there 
were  six  weak  points  in  the  coloring  of  the  fabrics.  Following  this,  they 
organized  six  special  units,  separately  penetrating  into  various  workshops, 
sections  and  to  make  studies  one  after  another  in  order  to  find  out  the 
cause  for  the  inferior  quality.  For  instance,  some  workers  believed  that 
the  color  of  the  yams  and  fabrics  were  not  equal  to  those  produced  by 
the  State-operated  No,  2  Cotton  Textile  Mill  and  the  principal  reason  was 
that  the  quality  of  their  starch  was  not  as  good.  But  according  to  a 
step  by  step  comparison  study  between  the  material  and  products  of  this 
mill  and  that  of  the  State-operated  No,  2  Cotton  Textile  Mill,  done  by 
the  special  color  study  unit,  it  was  found  that  the  starch  used  in  this 
mill  was  not  inferior  than  that  of  which  used  by  the  S-tate  operated  No,  2 
mill.  The  inferior  quality  of  s-tarch  was  due  to  the  improper  elimination 
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process  of  foreign  matters  and  due  to  the  improper  filtering  treatment. 

After  the  cause  was  known*  the  mill  promoted  the  workers  to  make  a 
thorough  elimination  of  foreign  matters  and  proper  filtering  of  the 
starch.  Then,  they  obtained  a  starch  which  was  even  whiter  than  that  used 
by  the  State-operated  No.  2  Cotton  Textile  Mill.  Though  the  quality  of 
the  starch  was  better,  the  color  of  the  fabric  was  still  not  as  good  as 
that  of  the  State-operated  No.  2  Cotton  Textile  Mill.  The  workers ^continued 
to  look  for  the  real  cause.  They  made  repeated  studies  on  every  step  of 
the  procedure,  and  finally,  it  was  discovered  that  the  real  cause  was  due 
to  improper  filtering  of  starch.  The  workers  thoroughly  i;-:- c-ed  the 
filtering  process.  Since  then,  ths  coldr  of  their  fabrics  matched  ttet 
of  the  State-operated  No,  2  mill.  "HowSver,  they  f^dnd  the  color  quali  y 
of  the  fabrics  was  still  not  as  good.  The  workerd  made  a  further  stucfy 
on  the  yarns  and  found  that  the  starch  pipes  were  not  cleah,  so  the 
workers  established  a  bleaniiig  fe^steiii  and  Strengthened  their  inspction. 
After  that,  the  color  Of  their  fa%i^S,  fpde  fronl  lagging  pehind 
passing  that  of  the  State-operaild  No.  '^  Cotton  Textile  Mill*  In  addition, 
some  of  the  other  production  goals  of  this  mill  haVe  also  reached  the 
advanced  level; 
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GREAT  POSSIBILITT  IN  P01;®1  CONSERVANCY 


^olibwing  is  the  translatioh  of  an  unsigned  article,  in 

Kung*jeh  Jjh^pao,  Peipiiigi  20  April  196lj  page  3^7 

The  Fou-hsin  Central  Ifechanical  Repair  Factory  mobilized  the 
masses  to  do  their  utmost  to  conserve  electricity  and  attained  great 
results.  In  the  first  quarter  of  this  year,  the  entire  factory  economized 
1+00,000  kilowatt  hours  of  Electricity. 

Since  February,  the  Party  Committee  in  this  factory  has  adopted 
various  methods,  including  explaining  the  situation,  strengthening  leader¬ 
ship,  promoting  technical  reforms  and  technical  revolution  movement,  to 
conserve  electricity.  Through  situational  education,  the  masses  are  enabled 
to  understand  that  to  conserve  electricity  is  an  important ^ political  and 
economic  task.  The  Party  Committee  raised  the  slogan,  *'Ure  less  electricity, 
produce  more,  to  support  a  victory  in  coal  mining".  The  workers, promoted 
technical  reforms,  solving  the  long-term  problem  of  electricity  consumption 
which  occurred  in  the  electrical  resistance  on  the  electrical  furnace  belt. 
This  attained  a  monthly  economy  of  120,000  kilowatt  hours  of  electricity. 

The  heat  treatment  unit  in  the  metal  workshop  adopted  the  collective 
treatment  of  spare  parts  and  the  treatment  by  lots;  they  eliminated  two 
30-kilowatt  high-temperature  furnaces  which  saved  3,600  kilowatt  hours  of 
electricity  per  month.  At  the  same  time,  the  workers  have  also  adopted 
a  strong  system  for  the  reasonable  use  and  inspection  of  pox+er  consumption, 
so  that  there  would  be  one  responsible  person  in  charge  of  every  electrical 
equipment.  In  the  movement,  the  workers  developed  self-awareness  in 
saving  electricity  and  regarded  power  conservancy  as  their  duty.  Teng 
Chin-shan  ),  an  old  worker  in  No.  3  Workshop,  in  order  to  conserve 

electricity,  every  day  on  leaving  work,  checked  the  switch  box  to  see  if 
it  was  off  and  then  turned  off  all  the  lights  before  going  home. 
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EVERYBODY  COOPEEIATES  TO  MAKE  MOR^l  STEEL'  BECOME  USEFUL  MATERIALS 


/follovdng  is  a  translation; v^si^ed  articl^^  in. 

Kung-.jen  Jih-paOj  Pei^iftgi  21  Apiil  1961,  page  2j 

Ln  order  to  further  ^aise  the  efficiency  rate  oi  the  converters, 
the  workers  of ,  the  various  converter  workshops,  rolling  workshops,  trans¬ 
portation,  supply,  technical  production  departments  of  the  Changking 
Iron  and  Steel  Company  launched  a  "hiih'dred  converters"  emulation  contest. 

In  the  first  part  of  April,,  the  efficiency  rate  of  the  converters  increased 
18^  over  that  of  the  last  10  days  in  March. 

In  March,  in  order  to  rapidly  raise  the  quality  of  the  steel 
produced  from  converters,  the  Party  committee  of  the  Changking  Iron  and 
Steel  Company  organized  the  workers . of  the  various  converters,  rolling 
workshops,  transportation,  supply,  and  technical  production  departments 
to  launch  a  50-fumace  "experimental  steel"  emulating  contest.  Each 
converter  workshop  smelted  50  furnaces  of  "experimental  steel" .  Based  on 
the  results  from  the  rolling  shops,  each  furnace  of  steel  was  analyzed 
and  compared  for  learning  purposes.  From  the  company  down  to  the  workshops, 
there  were  "three-coordinatica"  units  organized  at  ever  level.  Through 
the  masses'  investigation  and  search  for  methods,  production  problems 
were  discovered  and  many  experiences  were  created,  further  formulated 
the  standards  for  steel  specifications  and  strengthened  the  various 
operation  regulations  and  control  ^sterns,  enabling  the  steel  to  attain 
a  steady  increase  in  quality. 

In  order  to  supplement  the  existing  experiences  and  further  raise 
the  quality  of  steel,  again  at  the  end  of  March,  under  the  Compare's 
guidance,  the  various  converter  workshops,  rolling  workshops  and  the  ^ 
related  departments  launched  a  "lOO-furnace  emulation  contest.  '  In  this 
jointly  cooperative  competition,  the  various  converter  workshops  continue 
to  make  strict  implementation  of  the  operation  regulations,  rendering  the 
correct  mechanical  and  plgrsical  properties  of  the  metal  and  of  the  five 
chemical  components:  carbon,  silicon,  manganese,  phosphorus,  and  sulphur, 
thus  guaranteeing  the  steel  rolling  shops  with  an  adequate  supply  of 
chemically  perfect  and  structurally  excellent  steel  ingots.  At  the  same 
time,  it  requires  the  rolling  shops,  tn  the  rolling  process,  to  reduce 
wastes  and  low  temperature  steel  products.  The  rolling  workshops  are  asked 
to  guarantee  timely  production,  keep  records  correctly,  mark  the  number 
of  furnace  accurately  and  make  timely  announcement  of  the  result  of  the 
rolling  of  each  furnace  of  steel,  as  a  means  to  provide  the  various  converter 
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workshops  and  technical  production  departments  with  information  for 
analysis  and  studies.  The  Company  also  requires  the  transportation, 
supply,  and  technical  production  departments  to  take  part  in  the  "100- 
furance"  steel  emulation  contest j  make  timely  suggestions  for  better  use 
of  alloy  metals,  raw  materials  and  fuels,  strengthen  production  technical 
control  and  help  tlie  converter  wdrkshbps  with  technical  problems. 

Since  the  begihhing  of  the  ^'lOO-ifurnace**  steel  emulation  contest,, 
there  has  been  a  high  tide  formulated  ainong  the  converter  workshops  and 
steel  rolling  workshops.  The  varioiis’ Shifts,  units,  furnace  teams  inside 
the  various  converter  workshops  have  all  launched  a  contest  to  establish 
competitions  for  positions,  and  competitions  to  overcome  difficulties. 

Some  even  have  organized  "lOO-fumaces"  technical  demonstration  corps, 
using  advanced  workers  as  the  backbone,  to  promote  operational  technical 
demonstration.  The  various  shifts  and  sections  and  furnace  teams  have 
made  mutual  requests  and  supplied  mutual  informations.  The  smelting  furnaces 
guarantee  to  supply  the  converters  with  a  fixed  amount  of  high  temperature 
and  low  sulphur  iron.  The  converters  guarantee  the  supply  of  chemically 
perfect  high  temperature  molten  steel  for  pouring,  which  in  turn  guarantees 
that  the  steel  ingots  would  be  structurally  excellent.  The  steel  rolling 
workshops,  from  the  baking  furnace  to  the  fine  producing  section,  have  also 
established  close  relations  among  themselves,  mutually  requesting  and 
guaranteeing,  so  that  the  number  of  the  furnaces  would  be  correctly  recorded, 
reducing  losses  and  guaranteeing  to  provide  timely  infonr:'.tion  to  the 
related  departments  for  analyses  and  studies. 

In  the  emulation  contest,  the  old  workers  lead  the  new  workers, 
the  advanced  lead  the  backward,  and  reserve  the  difficult  jobs  for  them¬ 
selves  and  let  others  take  the  easy  tasks.  Such  is  the  communist  attitude, 
which  has  been  greatly  promoted  here.  Among  the  various  procedures  and 
between  the  various  shifts  of  workers,  a  mutual  cooperation  is  born.  Before 
the  next  shift  of  workers  take  over  the  work,  the  out-going  shift  must  fill 
up  the  molten  iron,  make  various  preparations,  and  when  the  work  is  turned 
over  to  the  next  shift,  the  out-going  shift  must  tell  the  in-coming  shift 
how  much  molten  iron  needs  to  be  filled,  how  much  sulphur  has  left,  and 
what  problems  the  next  shift  will  have  to  watch  for.  After  the  next  shift 
takes  over  the  work,  it  should  see  how  well  the  former  shift  has  done  to 
see  if  there  is  any  unfinished  work,  such  as  the  clearing  of  slags.  The 
old  workers  of  Ihe  No.  1  Converter  Workshop,  after  having  participated  in 
the  operational  technical  demonstration,  not  only  have  taken  full  responsi¬ 
bility  to  educate  the  new  workers  with  advanced  techniques  but  also  insisted 
on  the  s  trict  implementation  of  the  regulations,  so  that  they  would  become 
examples  for  the  new  workers. 

At  the  same  time,  the  various  workshops  have  also  strengthened  their 
business  administration  and  further  strengthened  their  various  control 
systems.  For  instance,  in  order  not  to  confuse  the  number  of  the  fujnaaces 
and  to  reduce  the  confusion  among  the  furnaces  at  the  various  steel  rolling 
workshops,  when  the  steel  ingots  reach  a  shop,  they  must  be  separated 
into  different  piles,  according  to  the  number  of  the  furnace.  After  the 
cutting,  the  steel  must  also  be  grouped  in  accordance  to  the  furnace.  From 


leaving  the  fumace  as  an  ingot  to  the  fine  processing  stage,  each  step 
must  be  closely  linked  with  the  others,  and  all  information  must  be  ^ 
carefully  recorded.  When  information  concerning  a  certain  furnace  of 
steel  is  checked,  all  the  necessary  information  can  be  obtained  at  once. 
VJhen  there  is  any  steel  returned  id  the  furnacb  to  be,  processed  again,  a 
separate  number  must  be  compiled  s6  that  .irivestigatioh  can  be  made  easily. 
The  technical  production  dnd  supply  departments  have  established  a  more 
complete  control  system  for  steel  iinepe'ction  and  control.  The  technical 
production  department  provides  the  Various  converter  workshops  with 
timely  information  concerning  their  opinions  with  regard  to  the  reasons 
for  the  high  or  low  quality  rate  of  steel  and  the  conditions  in  the  rolling 
process  to  help  them  discover  further  problems  and  improve  their  work 
performance. 


TO  CREATE  COWDITIONS  FOR  THE  FULFILLMENT  OF  THE  TASK 


/Following 


xs  a  translation  of  an  article  tgr  T'ien  Ching-ch'i 
),  a  grinding  worker  and  an  all-nation  advanced 
producer  in  the  Ch'eng-tu rMeasuring  and  Cutting  Tdol£  Plant, 
in  Kung-.1en  Jih-paQ»  Peiping,  21  April  l?6lji  page  2  j 


;  I  Oul*  unit  is  rdspohsibid  fob  ihh  prpdubtibn  of  all  the  cutting 
insthiiinents  to  meet  the  nfeedd  bf  iihe  VAridilS  wbhHSHbps  throughout  the 
entire  plant,  l^iether  these  instruments  can  be  phdvided  in  time  and 
whether  their  quality  is  good  or  bad,  they  have  a  direct  effect  bn  the 
fulfillment  of  the  entire  plant’s  production  task.  For  the  last  several 
years,  under  the  Party's  guidance,  all  the  comrades  have  exerted  full 
revolutionary  morale,  and  the  production  task  has  been  well  fulfilled  and 
guaranteed  the  honor  of  being  a  "red  flag"  unit.  But,  on  our  road  to 
progress,  our  development  has  not  been  a  smooth  one. 

At  the  beginning  of  February  this  year,  the  factory  requested  our 
unit  to  complete  a  large  number  of  inverted  steel  pliers  (a  new  product) 
within  20  days  to  meet  the  needs  of  production  in  the  workshops.  But, 
there  was  a  shortage  of  superior  quality  steel  for  thb  production  of  these 
inverted  steel  pliers.  At  the  unit  meeting,  some  people  said,  "It  is  not 
that  we  have  not  enough  morale,  but,  without  materials  how  can  we  fulfill 
the  task?"  Some  others  said,  "A  skillful  daughter-in-law  cannot  cook 
a  meal  without  rice,  nor  make  a  cake  without  flour.  It  is  better  to  make 
it  knoim  to  the  superiors  and  we  will  wait  until  there  is  available 
material,"  But  many  comrades  do  nqt  agree  with  these  views  and  said,  "In 
its  long  trek  over  the  snow-capped  mountains  and  crossing  the  grassy  plains, 
the  Red  Ariy  did  not  have  rice  nor  cakes  to  eat,  but  it  still  attained 
final  victory."  I  believed  this  view  was  correct.  When  we  have  no  rice 
nor  flour,  we  can  use  something  else  as  a  substitution.  Because  China 
attained  continuous  leap  forward  for  three  years,  we  ncm  have  a  great 
number  of  lathes,  which  are  twice  as  much  as  those  in  1957.  The  various 
departments  are  irt  great  need  of  superior  quality  steel.  Such  is  a  natural 
situation.  Is  it  correct  for  us  not  to  produce  the  inverted  steel  pliers, 
just  because  there  is  a  shortage  of  superior  quality  steel?  Being 
communists,  we  cannot  be  stopped  in  our  progress  by  a  small  obstacle.  We 
must  do  our  best  to  fulfill  our  task  as  all  the  others  do  with  theirs. 

For  several  days,  all  the  comrades  for  the  entire  unit  tried  hard 
to  solve  the  material  shortage  problem.  I  also  did  ity  part.  I  remembered 
that  once  we  used  No.  55  carbonated  steel  for  the  processing  of  a  certain 


"type  of  iropleroent .  After  ‘treatraentj;  this  steel  material  has  a  surface 
whose  hardness  meets  the  specifications^  but  its  interior  does  not.  I 
began  to  think  if  the  s  urface  can  attain  the  hardness  that  meets  specifi¬ 
cations,  why  can't  we  work  out  a  method  to  treat  the  interior  so  that  it 
will  also  meet  the  specifications?  I  discussed  the  problem  with  the 
other  comrades,  and  we  decided  to  make  an  experiment.  After  several  tests, 
the  interior  was  still  not  hard  enough.  At  this  time,  the  secretary  of 
the  Party  Branch,  Ilr.  Lo,  said  to  us,  "After  each  experiment,  we  must 
summarize  and  find  out  where  the  problem  lies  and  what  the  causes  are,  then, 
tiy  out  a  means  to  counteract  these  causes."  These  few  wcri"-  gave  us  a 
great  suggestion.  IJhen  we  halve  difficulties,  we  cannot  solve  them  by 
mere  enthusiasm.  Vfe  must  make  an  all-out  analysis,  find  out  the  causes 
and  overcome  them  in  the  factual',  way.  Just  like  fighting  the  enemy,  we 
must  know  his  strength  arid  that  of  our  o^  iri  order  to  be  victorious. 
Accordingly,  our  "three'  eo6rdinati6ns"  lifllt  raadb  an  oVeri-all  analysis  and 
discovered  the  cause  that,  wheri  the  StSi^l  Is  drSriched,  the  cooling  effect 
is  from  the  su;rface  to  the  ceriter  so  the  surface  is  harddr  than  the  interior, 
Theri,  we  made -a  hole  in  the  center  of  the  inverted  steel  plier,  so  that 
the  benter  and  the  surface  are  being  drenched  at  the  same  time.  After  a 
test,  it  was  found  that  the  hardness  of  1he  interior  was  greatly  increased. 
But  this  hardness  still  did  not  meet  the  blue-print  requirements.  After 
four  tests,,  it  was  successful  at  last.  The  urgerit  production  task  was 
fulfilled  in  time. 

Though  the  task  was  fulfilled,  the  demand  for  inverted  steel  pliers 
was  very  great  and  the  supply  of  No,  55  steel  material  was  short.  After 
study  and  test,  we  brought  out  the  damaged  inverted  steel  pliers  that  the 
workshop  made  previously  and  processed  them  again.'  Their  quality  also 
met  specifications.  Up  till  now,  we  have  recovered  over  one  thousand 
damaged  inverted  steel  pliers,  and  with  a  small  amount  of  good  steel,  it 
will  be  sufficient  to  supply  the  entire  plant  for  one  year's  use.  Since 
the  beginning  this  year,,  our  units  have  overcome  various  difficulties, 
changed  and  substituted  li7  types  of  steel  materials,  economizing  5  tons 
of  steel  for  the  State  and  fulfilling  the  production  task  of  the  first 
quarter  15  days  ahead  of  schedule . 

Under  the  above  circumstances,  we  have  realized  that,  at  any  time, 
when  we  are  tiying  to  fulfill  a  task,  we  will  meet  difficulties;  the 
problem  is  what  kind  of  attitude  we  should  have,  to  submit  to  difficulty 
and  retreat?  Or  shall  we  be  bold  enough  to  struggle  and  meet  the  difficulty 
head  on?  The  comrades  in  our  unit  have  said  well,  "Things  are  created  by 
men,  and  roads  are  created  by  walking,  'Difficulty  can  scare  the  coward 
but  not  us  workers."  Under  the  Party's'  guidance,  we  workers  are:  the 
greater  the  difficulty,  the  greater  will  be  our  militancy,  the  greater 
will  be  our  confidence  and  the  more  will  be  our  methods. 


THE  VARIOUS  MEANS  TO  ECONOMIZE  MATERIALS 

following  is  a  translation  of  three  item^  of  liewS  r^orts, 

in  Kung-.jen  Jih-pao,  Peiping>  Il5  At)ril  1^1#  page  2^*/ 
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The  day  shift  workers  in  the  naterial  cutting  workshop  of  the 
Harbin  China  Standard  Pencil  Company  value  their  materials  as  treasures 
and  process  their  materials  with  the  greatest  skill.  They  are  now  able 
to  use  one  cubic  meter  of  timber  to  make  from  2U0  grosses  of  pencils  in 
the  past  to  the  present  capacity  of  270  grosses. 

In  the  past,  in  the  process  of  cutting  materials,  when  they  had 
a  piece  of  timber  which  was  one  end  larger  than  the  other  they  usually 
cut  off  the  larger  end  and  threw  it  away.  From  the  beginning  of  this  year, 
the  workers  in  this  unit  after  a  thorou^  study  have  adopted  the  method 
based  on  the  slant  surface  of  the  timber  to  do  a  reasonable  cutting.  In  : 
this  manner,  from  each  cubic  meter  of  timber,  30  more  gro  ses  of  pencils 
are  produced.  Following  this,  the  workers  in  this  unit  based  on  the 
condition  that  there  is  more  hollotmess  in  this  type  of  timber,  expanded 
the  "analytic  cutting"  and  the  all-round  selecting  cutting  method;  thus, 
they  raised  the  utilization  rate  of  timber. 

The  workers  in  this  unit  also  use  the  splints  as  cutting  materials 
and  carry  out  a  steady  cutting  operation.  The  application  of  this  method 
narrows  the  cutting  opening  by  0.6  millimeter.  In  one  month’s  time,  they 
have  economized  about  50  cubic  meters  of  timber. 

Skillful  Use  and  Arrangement  Economizes  Steel  Material 

The  workers  of  the  material  feeding  unit  in  the  odd  products  section. 
No.  9  workshop,  Harbin  Boiler  Plant,  have  consolidated  their  ideas,  and 
through  the  applications  of  skillful  arrangement,  reasonable  substitution, 
better  control  and  other  types  of  material  economy  methods,  have  achieved 
success  in  boiler  making.  For  instance,  in  applying  skillful  feeding 
method,  in  the  making  of  the  smooth  platform  surface  of  the  furnace,  they 
have  raised  the  utility  rate  of  steel  plates  from  95^  to  98^.  For  the 
frame  of  the  boiler  surface,  they  use  odd  materials  to  substitute  steel 
plates.  This  has  not  only  solved  the  problem  of  steel  shortage  but  also 
raised  the  quality  of  their  boilers.  TiFhen  they  made  the  supporting  rack 
for  the  furnace,  they  learned  the  method  of  first  making  a  sample  from 
the  Harbin  Metal  Structure  Plant,  enabling  the  steel  material  utility  rate 
to  rise  from  8^%  to  98^.  In  addition,  they  also  applied  better  cutting 
method,  better  control  and  many  other  econoity  methods  to  raise  the  steel 
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material  utility  rate.  From  January  to  March  this  year,  they  economized 
27  tons  of  steel  materials  for  the  State. 

Use  Straight-Line  Specifications  for  the  Application  of  Materials 

"Material  is  the  treasure  of  theasuresi  Every  bit  of  material  must 
be  carefully  calculated  and  economizedt  For  a  lahge  job,  use  less  material. 
Use  samples  for  cutting.  Now,  after, HaVihg  learned  the  ways  of  doing  things, 
for  small  jobs,  there  is  no  need  to  re^ill^st  fbr  n^w  materials."  These  are 
the  popular  sayings  in  the  material; Shijlibstibn  unit,  which  id  known  as  the 
"May  h"  Unit,  in  the  freight  car  Wb^kShep  of  the  Harbin  Vehicle  Plant, 

In  the  past,  this  unit,  through  thb  applying  of  reasonable  cutting  method, 
economized  a  large  quantitir -of  steel  materials  for  the  State,  This  year, 
they,  have  leamed  and  ejqjanded  the  "straight-line  specification"  experience? 
thus,  their  application  of  materials  has  become  more  scientific  and 
reasonable.  Vfithin  less  than  three  months,  they  have  economized  1^2  tons 
of  steel  materials  for  the  State, 

There  are  many  good  points  in  adopting  the  "  strai^t-line  specifica¬ 
tion"  for  the  application  of  materials.  Just  take  the  end  plates  as  an 
illustration,  in  the  past,  this  unit  used  four  plates  on  one  end  and  eight 
plates  for  both  ends.  After  the  promotion  of  the  "straight-line 
specification",  they  used  three  plates  on  one  end  and  only  six  plates  for 
both  ends.  This  hot  only  has  economized  steel  materials,  but  also  reduced 
1,650  millimeters  of  welding  and  3,300  millimeters  of  cutting  work. 

After  this  unit  has  applied  the  "straight-line  specification",  the 
steel  utility  rate  has  risen  from  the  original  85^  to  9h%f  realizing  that 
large  jobs  apply  for  less  materials  and  small  jobs  need  no  application 
for  new  materials. 
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THE  COIIPLEriON  OF  A  SFALL  PRODUCTION  LIME  iN  CH'^NG-TU  RED  BANNER  IRON  WORKS 

/following  is  a  translation  W  An  article  written  by  Chou 

Pang-jung  (/ll  ^ )  in  Kung-.len  Jih-pao,  Peiping,  29  April 

1961,  page  ly  ' 

The  foundry  shop  of  the  Ch'eng-tu  Red  Banner  Iron  W^orks  has  Started 
its  small  casting  production  line  after  long  period  of  trial  manufacture. 

This  is  a  native  and  foreign-method  combined  production  line  with 
more  than  10  individual  machines.  The  work  flow  is  as  the  following': 

The  new  or  used  sand  is  carried  by  a  cloth-bag  conveying  machines 
to  a  sand  mixing  machine..  After  mixing,  the  sand  passes  through  a  sand 
grinding  machine  into  a  sifter.  After  that,  it  is  cairied  by  the  conveying 
machine  through  a  storing  slot  to  enter  a  molding  machine .  After  molding 
the  whole  piece  travels  on  a  single-rail  car  to  a  pouring  platform  for 
metal  pouring.  After  pouring,  it  is  moved  to  a  sand  tumbler  to  drop  sand 
off  by  vibration.  After  the  separation  of  the  used  sand  and  the  casting, 
the  used  sand  is  moved  by  the  conveying  belt  to  a  sand  storing  slot  for 
continued  use. 

By  this  repeated  and  cyclic  process,  the  old  casting  method  has  been 
reformed.  The  workers,  in  referring  to  the  old  method,  said,  "the  foundry 
workers  squat  on  the  ground  for  a  thousand  years’  with  their  back  against 
the  ceiling  and  face  toward  the  sand.  Holding  in  their  hands  are  the  many 
shovels  and  trowels,  toiling  busily  all  their  life."  Now,  the  workers 
refer  to  this  complete  mechanized  method  as  a  process  of  sifting  sand  with¬ 
out  "Uie  touch  of  hand,  moving  sand  with  a  push  of  the  button,  molding  by 
the  machine,  and  the  piling  up  of  castings  way  up  the  ceiling."  This 
production  line  not  only  releases  the  foundry  workers  from  the  heavy  labor, 
but  also  greatly  increases  the  working  efficiency. 

Only  one  and  half  months  were  spent  in  designing  and  carrying  out 
the  construction  of  this  complete,  fundamental  production  line,  however,  the 
solidification,  improvement  and  the  normal  operation  of  the  line  took  a 
whole  year's  struggle. 

In  the  spring  of  last  year,  the  city  of  Ch'eng-tu  created  a  high 
tide  of  technical  revolution.  The  various  shops  of  the  Red  Banner  Iron 
Works  also  produced  great  quantities  of  improved  machine  tools  to  double 
its  production  efficiency.  However,  the  foundry  shop  lagged  behind  in  its 
production. 

To  combat  this  passive  situation,  the  shop  dispatched  the  Party 
branch  secretary  Hsu  Cheng- te  and  old  workers  Chou  Ming  te 
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(  /s|  ^  ^  i^)  and  Ts*eng  Hsien-ining  ('^  )  to  go  to  other  places 

for  new  methods.  They  decided  to  combine  the  native  and  foreign  methods 
in  creating  a  small  casting  productibh  line* 

After  the  factory  Party  committee  heard  this  message,  the  committee 
invited  the  related  units  immediate!^  toitjoid  a  "three-^combination" 
meeting  in  arid  out  of  the  fadtoiy  if^i*  rfepeated  studies.  The  committee 
considered  this  innovation  item  as  the  principal  content  of  the  plant's 
technical  revolution  plan,  and  aSlsed  the  workers  to  exert  all  their  efforts 
in  ensuring  the  success  of  the  casting  production  line. 

Under  the  enthusiastic  support,  of,  the  Party,  the  foai.d;y  shop 
adopted  simultaneously  the  work  of  desiring,  studying  and  manufacturing. 

The  shop  was  responsible  for  the  making  of  machines,  while  small  teams 
were  formed  to  manufacture  machine  parts  and  individual  workers  were 
assigned  in  the  handling  of  tools.  Thus  after  six  weeks,  the  small 
casting-  production  line  was  fundamentally  completed. 

After  the  test  running  of  the. small  casting  production  line  a  con- 
clusionowas  reached  at  the  "three-combination"  meeting  that  there  were 
27  concealed  technical  key  points  in  need  of  further  improvement.  This  is 
not  rare  because  any  creative  innovation  would  go  through  a  process  of 
imperfection  to  perfection.  However,  after  the  solving  of  one  group  of 
key  problems,  another  bunch  of  key  problems  appeared.  Few  comrades  started 
wavering.  After  the  plant  Party  committee  discovered  this  problem,  it 
immediately  organized  the  workers  to  stu(fy  the  literature  on  VHow  the 
Marxists  Treat  the  Nex-j-Born  Things" ,  and  repeatedly  e  xplained  that  only 
through  the  incessant  overcoming  of  difficulties,  could  they  achieve 
the  xrictory  finally.  Thus,  the  workers'  confidence  was  strengthened. 

There  started  the  second  round  of  problem  solxdng.  The  first  one 
was  to  solve  the  problem  of  the  canvas-bag  conveying  machine.  When  lifting 
the  sand  upward,  the  sand  moved  to  the  sides,  and  at  the  middle  of' the  way, 
the  sand  was  all  gone,  lu  solxring  this  key  problem,  the  old  carpenter 
and  Party  member  Ts'eng  Hsien-ming  stood  by  the  conveying  machine  day  and 
night  until  he  finally  found  a  solution  to  the  problem.  This  is  because 
the  canvas  bag  on  the  conveying  machine  is  li^t  in  weight  and  soft  in 
quality.  So,  when  moving  the  sand,  the  bag  is  not  strong  enough  to  prevent 
the  sand  from  moving, outward.  Ts'eng  made  many  slant  wooden  wheels, under 
the  canvas  bag  of  the  conveying  machine  to  make  it  curve  shaped  at  the  middle 
so  as  to  hold  the  sand  better.  However,  another  problem  emerged.  When  the 
sand  was  brought, to  sand-mixing  machine,  the  ground  sand  sticked  together. 

An  old  worker  Liu  Hsiang-ch'eng  (  dispatched  by  the. 

machine  repair  shop,  solved  thi^  problem  quickly,  isrith  the  assistance  of 
engineer  Hsiao  K'o-jung  if)  ^  In  creating  a  sifting  machine.  In  this  >: 
manner,  some  problems  were^  solved  and  some  problems  emerged,  then  there 
are  new  problems  to  be  solved.  At  different  times,  mapy  technical  key 
problems  were  solved  to  gradually  perfect  this  production  line. 

However,  the  air  -vibration  molding  machine  had  been  a  difficult 
problem  xjithout  a  proper  solution,  .  Molding  is  a  principal  work  step.  If 
there  is  no  machine  to  replace  manual  molding,  how  can  it  be  called  the 
mechanization  of  casting? 


-  50  - 


T'Jhile  workers  were  all  concerned  with  this  problem  the  old 
carpenter  Chou  Ming-te  said,  "I  will  take  this  problem,  everybody  please 
help  me,"  The  factory  Party  committee  immediately  dispatched  the  shop 
Party  branch  secretary  Hsu-Cheng-te,  engineer  Hsiao  K'o-jung,  and  the 
workers  of,  the  machine  repairing  shop  to  help  the  old  carpenter  to  speed 
up  the  manufacture  of  this  machine'. 

At  the  "three-combination"  meeting,  Chou  Ming-te  revealed  a  sample 
model  of  the  molding  machine.  Through  study,  engineers  made  supplements 
to  perfect  the  manufacture  plan.  Then,  work  started.  However,  when  the 
work  order  was  sent  to  the  various  shops,  the  workers  dared  not  to  start 
working  owing  to  no  drawings.  They  asked  the  old  carpenter  for  the  drawings. 
He  put  hand  on, his  forehead  and  said,  "the  drawings  are  here."  He  has 
just  turned  literate.  How  can  he  prepare  the  mechanical  drawings?  He 
went  to  one  shbp  to  explain  dbout  tile  specifications  and  requirements  of 
a  processing  part,  and  ’Meht  to  another  shop  for  another  processing  part. 

At  last,  the  molding  machine  wae  completed; 

After  the  experiment,  everything  was  fine  except  that  there  was  no 
vibrator  for  the  purpose  of  removing  the  bottom  of  the  molding  box; 

Hammer  still  had  to  be  used.  The  old  carpenter  made  several  experiments 
but  all  failed.  However,  he  was  not  disappointed.  He  asked  Everybody 
if  necessary  in  solving  this  problem.  One  day,  at  a  meeting,  the  old 
carpenter  mentioned  1iiis  problem  to  the  superintendent  of  the  Tu-chiang 
Machinery  Factory,  The  superintendent  said,  "I  thought  tuere  is  a  vibrator 
in  our  factory."  Chou  immediately  went  to  the  Tu-chiang  Factory  some 
100  li  away  to  copy  the  vibrating  machine  for  manufacture.  The  success 
of  the  imitation  made  the  foundry  workers  throw  away  their  hammers,  shovels 
and  trowels. 

From  trial  manufacture  to  the  repeated  experiments  and  incessant 
improvements,  solidification  and  advancing,  it  took  almost  a  year.  During 
this  period,  the  factory  Party  committee  grasped  the  situation  from  the 
beginning.  In  following  the  principle  of  improving  the  undesirable  parts, 
removing  the  surplus,  and  simplifying  those  that  can  be  simplified,  the 
workers  made  three  major  reforms  and  improved  a  total  of  over  130  pieces 
of  machines,  including  the  elimination  of  one  sand  mixing  machine,  shortening 
of  more  than  30  meters  of  conveying  belt,  elimination  of  two  big  sand  slots 
substituted  by  a  sand  sifter  and  the  change  of  a  foreign-method  sand  box 
into  a  native  one.  The  whole  structure  has  gradually  become  organized,  and 
the  functional  relationship  of  machines  between  each  other  is  getting 
balanced  to  a  great  extent. 

At  the  beginning  of  this  year,  the  factory  Party  committee  resolved 
to  make  a  finishing  touch  to  solve  completely  the  problems  on  the  small 
casting  production  line.  In  its  final  phase,  the  old  carpenter  modified 
the  canvas-belt  conveying  machine  to  save  considerably  the  ground  space 
used  for  production  lines.  Owing  to  the  smaller  ground  space  occupied, 
one  sand  lifting  machine  was  added  to  displace  the  bucket-type  lifting 
machine  to  make  closer  links  between  machine  tools.  The  workers  also 
incessantly  discovered  the  weak  points  in  solving  more  than  10  technical 
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key  t.oint  problems^  big  and  small.  Thus,  the  small  casting  production 
line  eventually  started  its  production  on  17  March.  ,  _ 

The  reforming  process  of  this  prodyction  line  livej^y  telld  ^ 
on  the  road  to  technical  revolution,  we  have  to  struggle  hard^  to  stick 
it  through,  and  to  overcome  difficulties.  Only  then  cSn  we  achieve 
the  final  victory.  '  ' ' 
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STEfeL  PtoDUCTION  IN  SHAkOHAI  ACHIEVES  IMPROVEMENTS  '  ' 

2!^ollowihg  M  translatidn  df  a  hew.aj_report  in  Kung-jen 

Jih-Pao,  Peiping,  6  May  1961^  ^ge 

.  Various  steel  works  in  Shanghai  have  increased  the  standards 
of  both  quantity  and  quality  in  the  refining  of  steel.  .They  have  not 
only  ensured  the  standard  of  chemical  composition  in  steel  but  also  have 
improved  the  external  and  internal  quality  of  the  product,  thus  ensuring 
the  excellence  both  in  mechanical  and  physical  qualities.  In  the  past  ; 
two  months,  defects  such  as  impurities,  blisters,  shrinkage,  etc.  have  ’ 
been  obviously  reduced.  The  quality  of  steel  plates,  steel  tubes,  steel 
bars  and  steel  wires  have  been  greatly  improved. 

The  steel  works  in  Shanghai  have  achieved  good  results  in  the  ' 
last  three  years  using  pig  iron  of  higher  sulfur  content  for  the 

refining  of  steel.  Both  the  quantity  and  quality  of  th; products  have 
been  greatly  improved.  “  Since  February  of  last  year,  second  grade  steel 
has  not  been  piroduced  fi‘om  open-hearth  furnaces  and  quality  rate  of  first 
grade  steel  hSs  maintained,  the  level.  Since  April  of  last  year  third 
grade  steel  has  njot  been 'produced  ^  Bessemer  furnaces.  The  average 
quality  of  last  year's  steeiingdts  has  reached  the  96.08^  level  of  which 
65.7^  of  the 'products 'were  first  grade  steel.  Following  'ttie  development 
in  our  economy,  the  demand  for  higher  quality  of  steel  has  been  steadily 
increasing.  The  industries  demand  more  steel  not  only  steel  with  desirable 
chemical  content  but  also  steel  with  superior  mechanical  and  physical 
qualities. 

Since  the  beginning  of  this  year^  workers  at  various  steel  works 
of  Shanghai  have  organized  investigation  groups  to  visit  steel-rolling 
mills,  ship-building  industries,  boiler  factories,  and  electric  machinery 
factories  for  the  collection  of  opinions  on  steel  products.  They  have 
received  a  great  deal  of  education  through  these  investigations.  When 
workers  of  the  Shanghai  No.  1  Steel  Plant  visited  the  Hsin-hu  Steel  Works 
and  the  Shanghai  No,  2  Steel  Plant,  they  held  a  discussion  with  the 
workers  there.  They  then  discovered  that  during  last  year's  production 
at  the  Shanghai  No,  1  Steel  Plant  2U,000  tons  of  steel  were  lost  due  to 
occurrences  of  impurities  and  blisters  in  steel.  In  addition  to  visiting 
the  consumer  factories,  workers  of  steel  works  in  Shanghai  have  also 
compared  their  own  products  with  those  produced  from  other  works,  testing 
the  mechanical  qualities  of  steel  and  learning  the  techniques  from  their 
brother  factories. 


Workers  of  the  steel  works  in  Shanghai  called  discussion  meetings 
to  study  the  key  problems  of  making  steel  of  higher  mechanical  qualities. 

They  have  reached  the  conclusion  that  emphasis  lies  upon  the  pouring 
proLss  and  upon  the  management  of  their  factories.  One  worker  charge 
of  pouring  in  the  No.  1  ^essemer  Workshop,  Shanghai  No.  3  Steel  P^nt, 
saiL  "Formerly  we  thou^t  that  as  long  as  the  chemical  content  of  steel 
is  correct  everything  is -all  right.  ¥e  did  not  know  the  impurities^ caused 
bv  careless  pouring  have  caused  duch! defects  in  the  mechanical  qualities 
of  our  steel."  They  also  briticizefi  the  management  for  watching  ® 

melting  process  but  neglecting  the  pouring  process.  Now 
great  progress.  For  example!  iSi‘e^5.o'isly  the  steel  plates  produced  ^ 
this  wOTkSop.had  the=teridehby  of  .  peeling  thus  causing  cracking  when  rolled. 

Now,  a  higher  temperaturfe  is  applied  to  * 

irbn  -oxide  is  wiped  off  from  the  container,  and  tar  is  applied  over  the 
lining  of  the  ingot  mold.  ^To  improve  management  in  the  No.  2-  Bessemer 
worksLp,  the  workers  made  these  suggestions:  establishing 
bility  system,  assigning  product  inspectors,  and  promoting  small  ^oup 
work  in  w[orksho'p.  After  these  reforms,  the  number  of  accidents  was 
lowered  and  the  quality  of  steel  was  greatly  improved. 

Workers  also  take  responsibility  in  studying  the  reasons  of  thei^r 

weakness  and  made  scientific  study  and  analysis^for  the  soling  of  goPl®*"®* 

Workers  in  the  third  Bessemer  xirorkshop  of  the  Shanghai  No.  1  Steel  Plant 
discovered  the  three  main  draX'jbacks  in  their  products  " 

and  bubbles.  Technicians,  workers  and  management  worked  together  to  sol  e 
these  weaknesses.  They  discovered  the  reason  for  the  shrinking  was  due  to 
the  poor  control  of  pouring  process.  Then  they  designed  certain  measuring 
device  to  make  sure  that  there  would  be  enough  molten  steel  in  the  container 
to  prevent  shrinking  and  the  result  was  greatly  ^proved.  .  . 

begtening  Of  this  year,  the  workers  in  the  open-hearth  shop  of  this  plant 
hale  tried  to  improve  tV  ;uality  of  steel  in  making  seamless  steel  tubes 
and  made  an  over-all  study  of  its  prediction  process.  ^^®y 
that  the  temperature  used  in  producing  the  steel  and  de -oxidizing  proces. 
were  not  correct.  Various  experiments  were  made  on  No.  2  open  hearth 
and  carefully  recorded.  After  two  months  of  hard  work  in  trial  and  error 
they  finally^found  a  better  solution  in  the  deoxidizing  process.  Recently, 
thfdeScts  in  steel  to  be  used  for  seamless  tubes  have  been  obviously 

reduced  in  this  workshop.  .. 

The  steel  works  in  Shanghai  have  made  evaluations  on  their 
experience  in  order  to  help  workers  improve  their  skill.  They  are  also 
installing  new  equipment  for  better  control  of  their  weak  links  and  £ 
improxring  mechanical  qualities  of  steel  products. 
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ACHIEVEIffiNTS  OF  THE  Kl-JEldKOW  AtjTOKOBILE  PARTS  FACTORY 


following  is  a  translation  of  aiftews  report  in  Kung-jen 
Jih-Pao,  Peiping,  6  May  1961,  page  2,7 


V 

The  Kweichow  Automobile  Parts  Factory  has  greatly  developed  its 
technical  revolution,  thus  solidifying  and  improving  the  results  of  the 
reforms  achieved  over  the  past  year.  ; 

.  The  above  factory  has  adopted  more  than  8,900  suggestions  in  the 
making  of  7$  pieces,  of  simple  tools  and  of  more  than  300  sets  of  machines 
for  making  molds.  However,  since  some  of  the  newly  reformed  machinery  were 
produced  but  not  put  in  actual  production,  while  some  advanced  methods 
were  being  invented  but  not  adopted,  a  lack  of  balance  is  seen  in  the  present 
development  of  the  technical  reform  movement.  This  has  seriously  affected 
new  reforms  on  production.  In  order  to  I'emedy  this  situa^;ion,  the  Party 
leadership  in  this  factory  has  decided  to  devote  more  energy  in  consolidating, 
broadening  and  improving  the  reforms  achieved  through  last  year.  This  would 
balance  the  different  stages  of  unevenness  in  production  and  result  in  an 
increase  in  productivity. 

The  Party  Committee  of  this  factory  first  mobilized  workers  and 
employees  to  make  a  thorough  study  of  past  reforms  on  technology.  They 
have  listed  all  the  past  technological  reforms  and  separated  those  which 
proved  practical  from  those  that  are  not  suitable  for  practical  applications. 
For  those  successful  reforms,  details  are  recorded  in  the  working  manuals, 
labor  forces  reorganized  to  fit  the  operations,  and  inspections  arranged 
regularly,  in  order  to  prevent  the  return  of  the  workers  to  the  old  and 
obsolete  processes.  Accordingly,  66  out  of  the  75  new  simple  tools  made 
last  year  are  currently  assigned  to  working  groups  or  individuals.  Two 
new  techniques  have  been  added  in  the  working  manual  and  32  new  products 
irivented  last  year  are  now  in  mass  production.  For  those  reforms  which 
have  proved  not  successful,  efforts  have  been  made  to  find  the  cause  of  the 
failures  and  to  improve  their  performance.  Should  there  be  no  chance  of 
success,  such  reforms  will  be  abolished  or  substituted  by  better  or  more 
practical  reforms.  The  No.  1  Parts  workshop  made  an  upri^t  lathe  but 
failed  to  use  it  because  of  the  machine's  poor  rotation  movement.  Since 
the  beginning  of  this  year,  the  whole  workshop  has  considered  this  as  the 
major  project  and  has  worked  very  hard  to  put  it  into  operation.  The  upright 
lathe  is  now  a  key  equipment  of  that  factory.  There  are  many  other  t3q)es 
of  machinery  such  as  hot  sawing  machine,  spring  hammer,  plate  hananer,  and 
boring  machine  which  are  now  showing  good  results  because  of  continuous 


improveinents  and  experiihentation.  After  the  metal  forging  shop  improved 
the  12  set  of  forging  molds  more  than  U,CCO  chin  of  steel  were  saved  this 
year  and  the  efficiency  of  those  molds  was  raised.  Working  processes 
have  been  corrected  according  to  the  principle  of  •'adjusting  the  obsolete 
to  the  advancecf">  thus  ensuring  the  develbpffent  of  advanced  engineering 
processes  and  the  improvement  of  productivity*  The  policy  is  to  break 
through  the  weaker  links  in  the  Whble  process  of  production  by  grasping 
what  is  most  necessary.  To  make  ah  alitOmobile  valve  requires  altogether 
18  engineering  processes  Of  Tihidh  ;!?  processes  were  reformed  last  year 
leaving  only  six  processes  to  be  improved  this  year.  The  ler>dership  of 
the  factory j  oh  one  hand,  has  urged  workers  to  find  ways  and  means  for 
the  improvement  of  those  six  processes  and,  on  the  other  hand,  sent  Party 
secretary  Liu  Chia-hsiu  (  and  engineering  section  leader  Chu 

Chia-chii  )  to  the  Shao-yang  Automobile  Papts,  Factory  in  Hunan 

Province  for  acquiring  new  experience,  thus  finally  achieving  a  break¬ 
through  in  those  six  processes  and  doubling  the  production  of  valves.  Other 
comparatively  weaker  links  such  as  casting,  forging,  and  installing  of 
parts  as  well  as  the  management  of  workshops  and  sections  .in  the  factory 
have  been  thorou^ly  reformed  and  modernized. 


TKE  EMULA.TION  CAl^lPAIGW  IN  THE  POWER  IlffiOSTRI 


^[^ollowing  is  a  translation  of  an  article  written  by  the  All- 
China  Water  conservation  and  Electric  Power  Trade  Union 
Committee!,  in  Kung-pjen  dih-pao,  Peiping,  11  llay  1961,  page  2^/ 

In  the  spring  of  19^6,  the  three  electric  power  generation  units 
of  Peiping,  Tientsin  and  Shanghai  begah  a  friehdship  emulation  campaign 
to  ensure  a  safe  power  supply.  In  the  wake  of  this,  the  electric  power 
units  of  Mukden,  Anshan  aM  Wu-han  also  entered  the  campaign  in  1958 
and  i960.  In  its  five  years,  the  friendship  emulation  caiipaign  has  re¬ 
ceived  a  hearty  welcome  from  the  mass  of  workers. 

Owing  to  the  similarity  of  production  scale,  equipment  and  work, 
the  campaign  has  produced  many  benefits.  Especially  since  the  Big  Leap 
Forward,  the  general  line  has  added  new  vigor  to  the  camp  dgn.  Every 
participating  unit  has  deeply  realized  that  the  friendship  campaign  can 
£>ufficiently  inspire  the  subjectivity  of  the  mass  of  workers  to  better 
accomplish  the  production  mission  assigned  by  the  party  and  state.  . 

The  campaign  can  quickly  and  effectively  propagate  the  advanced  experiences. 
Thus  the  workers  mutually  learn  and  give  support  in  solving  the  key  problems 
of  production.  Moreover,  the  campaign  can  help  an  enterprise's  leading 
cadre  to  broaden  his  view,  eliminate  negative  self-satisfactionj  improve 
work  methods,  promote  internal  competition,  further  develops  the  mass 
workers’  collective  thought  and  communistic  attitude.  The  campaign  also 
helps  to  accomplish  unificaton  and  cooperation  among  the  workers.  The 
campaign  completely  reveals  the  superiority  of  the  socialist  system  in 
our  country  and  the  cooperative  and  fraternal  relationships  which  exist 
among  the  socialistic  state  enterprises. 

The  continual  development  of  the  friendship  campaign  as  ensured 
by  party  leadership  will  thoroughly  infiltrate  into  every  sector  of  the 
canpaign.  Since  the  development  of  the  campaign,  party  leadership  has 
been  ever  strengthened.  Especially  since  the  Big  Leap  Forward,  owing 
to  the  vigorous  development  of  the  mass  movement,  the  party  has  grasped 
the  ideological  and  political  leadership  of  the  campaign.  First  of  all, 
the  partv  incessa  ntly  educates  the  mass  workers  to  exploit  the  spirit  of 
’’  ’retaining  the  difficulties  to  oneself  and  rendering  the  conveniences 
to  others,"  and  of  "learning  from  the  advanced  and  helping  the  backward." 
Under  the  party  they  guard  against  incorrect  thoughts  of  prides,  self- 
satisfaction,  condescension,  selfishness  and  vanity.  The  principles  of 
the  socialist  campaign,  mutually  learning,  helping,  advancing  and  co¬ 
operating  have  been  concretely  carried  out.  Stressed  by  party  lestder- 
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party  committee  discusses  and  inspects,  xtem  by  item,  .  .  _ 

sS™L-ies.  .The  leading  cadre  appo^ted  by.the  ““  metlnf 

oor«and^of  t>>^«  SSgaSrS 

th^rSatS  departments  and  regulate  the  propagation  °f 
SSrlenSL  Many  units,  further  convened  writers'  assejjlias  to  tr^- 
XStruotions.  Because  party  IPcdership  haS^thur^  infiltr^d 
■!n+«  otrorv  «!PPtor  of  ihe  caitibaign  and  into  every  activity  oi  une  cam 
Sgnt  tS  ca^ign  is  5i;or?&®^u,a  concrete.  /*.  intimately  cosines 

^  ^  The  current  politicai  situation  and  production 

be  combined  to  regulate  caitpaign  conditions  and  to  promote  thought 
aM  prSioL  it  the  beginning  of  the  can^aign,  it  was  only  for  safe¬ 
ty.  \ater  on  the  canpaign  exipanded  to  all  phases.  Under  the 
of  the  eenOral  line,  it  has  been  acknowledged  that  we  iraist^ construct 
«  •  T  -  ^  r^A  'roQ’n  P’rpkft'ber  faster,  better  and  more  economical-  results. 

BaSd'S”the%arty's  central  mission  and  production  demands  at  different 
stages,  we  must  ihasize  the  power  production  policy  and  contimously 
fulfill  regulate  the  contents  of  the  campaign.  For  im^  » 
following  the  vigorous  development  of  the  technical  revolu 
bsSn^fwtor  of  comparisoh.  ln“ctoic?tance,„ae  potion  in. 
crease  and  econoiny  movement  of  grain  and  steel  and  tne  ensi^ng  of  a  safe 
sStLSy  supply  for  consumers  of  steel  and  grain  units  «ew  added 

o  tL  c-mr  ten.  Recently,  based  on  the  spirit  of  the 

party's  Nithth  Oent.ral  Committee  of  the  Eighth  Plenary  Ml-China  Con- 
eress,  it  was  decidec  that  support  would  be  given  to  agriculture  to  sa¬ 
tisfy  the  power  demands  of  rural  and  urban  indust  ires 
daily  power  needs.  Intimately  combining  the  characteristics  of  the 

industry,  they  always  consider  safety  comparisons  and.  the 
ei!S?iw  o?  tWivrSrst  aLidents  ae  the  prinoipa  eonditlons  of 
the  merit  and  comparison  campaign.  The  five  worst  ^  ^ 

cower  breakdown  of  the  whole  electric  station,  an  accident  in  an  elec 
trie  system,  a  breakdown  accident  of  the  principal  equipment,  ^  ®®® jJ®“* 
due  to  improper  operation  of  the  transmitting  station,  and  ^  accident 
dSe  To  ITrkel  errL.  Since  the  friendship  campaign  correctly  carries 
out  the  party's  central  mission  and  its  electric  production  policy  at 
III  vSiLs  stages,  thought  and  production  are  both  promoted.  ^ 

The  vigorously  stressing  of  the  summarizing  of  experience  ex¬ 
changes  s  an  important  aspect  of  the  prolonged  and  extensively  de- 
^S>ed  friendship  campaign  of  the  power  bi^eaus. 

ttev^have  greatly^developed  the  activity  of  experience  exchange,  es 
TeSally  since  the  Big  I^qp  Forward,  following  the  extensive  development 
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of  the  mass  movement,  experience  exchanges  hsve  become  more  abundant 
and  colorful,  taking  different  forms  of  vigorous  action.  From  technical 
experience  exchanges  to  experience  exchanges  of  ideological  hnd  poli¬ 
tical  education,  leadership  methods,  mass  movemehts,  enterprise  manage¬ 
ment  and  the  workers*  daily  lives,  the  work^s  have  made  extensive  leaps 
forward.  The  form  and  method  of  experience  exchanges,  besides  its  uti¬ 
lization  ^  merit  and  comparison  meetings,  elso  takes  the  forms  of 
mutually  visits,  study,  teaching j  collectively  study,  and  operational 
demonstration.  The  Tientsin  Power  (Jorporatioh  sent  120  dispatch-workers 
in  i960  to  learn  experiences  from  the  various  fraternal  units.  Almost 
every  month  a  delegative  cell  was  sent  to  other;  units. 

During  the  exchange  of  advanced  experier^es,  the  various  units 
mutually  learned,  learned  from  the  advanced  and  supplemented  their 
shortcoming  to  incessantly  fulfill  advanced  experiences .  These  were 
grouped  into  a  series  of  systematic,  experiences.  For  instance,  at  the 
the  experience  exchange  meeting  of  meiut  and  comparison  in  the  second 
quarter  of  I960  ,  the  experiences  of  technical  revolution  were  grouped 
into  five  series.  These  served  as  systematic  knowledge  to  push  the 
work  of  the  various  units.  At  the  summary  meetings  and  the  merit  and 
comparison  session,  the  various  units  studied  and  detemined  the  key 
points  of  the  e:q)erience  exchange  of  the  next  meeting.  They  divided 
responsibilities  and  to  prepare  a  plan  for  the  experience  exchange. 

Since  they  have  grasped  the  gist  of  the  experience  exch.  nge,  advanced 
experienc  has  borne  fruit  everywhere,  incessantly  solicdfying  and  advanc¬ 
ing.  Since  1958,  according  to  statistics,  the  Tientsin  Power  Corpora-^ 
tion  has  learned  more  than  100  different  experiences  from  fraternal  units. 
The  Anshan  Power  B\ireau  has  learned  more  than  80  defferent  experiences 
from  the  various  units  in  i960.  Through  the  years,  based  on  the  main 
requirements  of  safety,  economizy  an  adequate  power  supply  and  less  con¬ 
sumption,  the  mutual  exchange  of  experience  has  continuously  ensured  ^ 
safety,  advanced  the  reliability  .of  a  safe  power  supply,  lowered  the 
loss  of  lines,  exploited  equipment  potential,  raised  power  supply  capa¬ 
bility,  compensated  for  load,  economized  power,  advanced  mechanical 
automation  and  improved  enterprise  management.  Therefore,  the  safety 
situation  of  the  various  units  has  been  bettered  year  after  year,  with 
a  75  per  cent  decrease  in  accidents  since  the  campaign  began.  Line  loss 
has  decreased  considerably.  For  instance,  the  Tientsin  Power  Corporation 
had  a  decrease  of  line  loss  of  in  I960  when  compared  with  1956. 

The  decrease  for  the  Shanghai  Power  Corporation  for  the  same  period  w^s 
23.8^.  The  mechanization  level  has  greatly  advanced  from  10>  to  the 
present  80^. 

The  campaign  has  extensively  developed  technical  cooperation 
and  mutual  help.  The  technical  cooperation  has  developed  on  the  founda¬ 
tion  of  experience  exchange  and  under  the  thought  which  considers  the 
whole  country  as  a  single  unit.  It  reveals  the  superiority  of  the 
socialist  system.  Through  the  years,  technical  materials,  drawings, 
processing  aids,  collective  study,  mutual  approval,  and  mutual  man¬ 
power  and  materials  have  been  utilized.  For  instance,  at  an  experience 
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exchange  meeting  in  the  fourth  quarter  of  I960,  technical  topics  were^ 
determined  through  mutual  study  and  division  of  work.  The  first  section 
was  assigned  the  operation  and  management  of  the. transformer  station 
and  a  big  closed  network.  Their  task;  raise  the  power  output.  Another 
section  was  assigned  the  job  of  inspection,  repair  and  testing  without 
shutting  off  power.  These  topics  were  separately  sponsored  by  Peipipg 
and  Anshan  Power  Supply, Bureaus,  which  have  better  technical  founda- 
tions  and  conditions.  Latei*,  the  various  uttitS^sdnt  technical  personnel 
to  participated  in  the  study,  approval,  solidification,  and  e^ansion 
of  the  original  experiences |  As  proved  by  prabticfe,  tfecbnical  coopera¬ 
tion  among  the  same  category  of  enterprises  calrt  assemble  the  mass  wisdom 
and  thus  sufficientiy  elicit  the  intelligence  of  technicians  and  workers. 
In  this  way  they  leArn  and  supplement  the  work  of  others  to  advanci^ 
the  prfesent  experiences.  Through  mutaully  discussing  and  studying  the 
solution  of  key  prdblems  in  facilitated.  Thus  the  friendship  emulation 

campaign  to  vigorously  push  forward  production  expands.  _ 

The  campaign  constantly  propagates  information  and  sximmarizes  merit 
and  comparison  in  a  timely  manner.  Between  bureaus  and  industries,  the 
constant  exchange  of  information  and  technical  material  mutually  promotes 
understanding  and  mutually  inspires  one  and  all  to  study  and  push  for¬ 
ward  production.  , 

Timely  summary  of  merit  and  comparison  is  also  an  important  aspect 
of  the  caitpaign.  As  proved  by  experience,  at  l.he  merit  and  comparison 
meetings  incorrect  thoughts  of  pride  of  the  advanced  ^d  envy  of  the 
backward  are  discouraged.  At  the  same  time,  it  is  also  incorrect  to  ne- 
gleet  the  significance  of  Tuerit  and  coinparison  and  carelessness  of  study 
in  the  case  of  advanced  experiences  vAien  we  analyze  the  causes  of  lagging. 
At  a  meeting  of  merit  and  conparison  they  concluded  through  the  mutual 
study,  that  the  principal  e:4>eriences  of  every  unit  should  center  on 
the  existing  problem  as  recorded  in  campaign  publications,  reports  to 
higher  levels  and  materials  available  to  the  maes  worker.  Experience 
exchange  meetings  are  held  in  turn  in  the  various  units.  Thus,  a  meet¬ 
ing  of  merit  and  comparison  is  actually  an  on-the-spot  meeting  of  ex¬ 
perience  exchange,  the  purpose  of  which  is  to  more  extensively  inspect 
the  work  of  the  sponsoring  unit.  Present  work  is  accelerated  in  such 

circumstances.  .ut,-*- 

The -friendship  emulation  canpaign  among  bureaus  should  be  inti¬ 
mately  combiiited  with  the  internal  campaigns  of  the  enterprises.  The 
friendship  eirailation  campaign  among  the  bureaus  has  to  be  based  on 
internal  competition  within  enterprises.  Internal  competitions  has  to 
be  considered  as  the  ifiotive  force  if  the  friepdship  emulation  caitpaign 
is  to  intimately  combine  the  two  in  esploiting  all  potentials.  After 
every  meeting  of  merit  and  comparison,  the  various  units  should  concrete¬ 
ly  apply  the  results  of  the  friendship  emulation  campaign  to  the  inter¬ 
nal  competition  within  the  enterpri'^s.  They  should  make  this  the  struggle 
target  of  all  workers.  Once  the  shop,  pan  and  tsu  carry  out 

the  conpetitive  requirements  of  this  unit,  the  requirements  of  the 
friendship  emulation  campaign  among  bureaus  will  also  achieved.  Before 
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each  meeting  of  merit  and  comparison  among  the  bureaus  in  the  campaign, 
the  starting  point  must  be  established.  The  section  or  shop  can  prepare 
material  and  initially  summarize  and  introduce  the  experiences  to  the 
enterprise.  Later,  after  excheinge  and  advance  experience  meetings  of 
the  friendship  campaign  have  been  held,  the  experiences  then  can  be  listed 
as  standards  of  the  technical  organization. 

In  the  five  years  of;  the  friendship  oroula^on  campaign  there  has 
been  great  success  among  the  bureaus;  In  order  to  develop  this  cam¬ 
paign,  further  based  on  the  experienced  of  th4  various  bureaus,  the 
follovring  problems  need  attention: 

(1)  The  party's  thoughts  leadership  should  be  strengthened 
continuously  to  thoroughly  develop  critism  and  self-> 
criticism  and  farther  carry  out  the  principles  of  the 
socialist  canpaign. 

(2)  There  must  be  continuous  eitphasis  on  experience  exchanges 
in  order  to  focus  on  the  key  problems  and  concentrate 

on  the  study  of  inportant  experiences.  In  this  way  we 
can  solidify,  expand  and  promote  advanced  experiences 
and  systematically  assemble  the  principal  experiences . 

(3)  The  leadership  organizing  the  canpaign  has  to  be  further 
strengthened  to  exploit  more  the  potential  of  the  friend¬ 
ship  emulation  campaign  among  the  bureaus  and  has  to 
contribute  more  and  ensure  the  safely  supply  of  power. 


WORKERS^  dONTINUATIOK  SCHOOL  OF  SHANGHAI 
FOURTH  RADIO  PLANT  PROMOTES  PROdUCT  QUALITY 


•  following  3^  a  translation  of  an  article  by  Ting  Wei  ) 

in  Kxmg-jen  Jih-paOj  Peiping,  12  May  1961,  pagel^/  ' 

In  the  conference  room,  two  five-tube  model-593  radios  were 
placed  on  the  desk.  \Jhen  the  deputy  school-master  of  the  workers*  con¬ 
tinuation  school  of  the  Shanghai  Fourth  Radio  Plant  switched  on  one_ radio, 
those  in  the  room  heard  lots  of  static  which  sounded  like  the  rattling 
of  machine  guns,  also  broadcasting  simultaneously  were  two  or  three 
broadcasting  stations .  If  one  patted  the  cabinet  slightly  the  radio 
burst  forth  with  storm-like  sounds.  Since  the  radio  receivers  were  of 
low-quality,  half  of  the  plant  products  of  last  year  were  returned  for 
repair.  People  called  these  rejects  the  "lady  loafers".  The  other 
radio  on  the  desk  was  entirely  different.  Even  though  one  patted  the 
radio  case  heavily  the  sound  was  still  clear  and  soft.  After  comparing 
these  two  radios,  the  deputy  school  master  told  his  fellow  worders 
stories  of  continuation  school  and  how  it  help  promote  product  quality. 

In  September  of  last  j'ear,  the  Shanghai  Fourth  Radio  Plant  was  es¬ 
tablished  when  six  small  factories  were  combined.  The  workers*  continua¬ 
tion  school  was  established  afterwards.  Most  workers  were  transferred 
from  textile  mills.  Though  more  than  100  workers  were  experienced 
workers  from  the  K*ai-li  Radio  Plant,  most  workers  had  a  low  cultural 
and  technical  level.  The  first  important  task  since  the  establishment 
of  Shanghai  Foiirth  Radio  Plant  was  the  repair  of  great  n'umbers  of  Model- 
593  five-tube  radios  manufactured  by  the  K*ai-li  Radio  Plant.  This 
Radio  has  the  nickname  of  "lady  loafer."  The  quality  problem  was  a  sorirce 
of  confusion  for  the  workers.  However,  at  the  continuation  school's 
cultural  classes  only  L5^  of  the  workers  were  enrolled.  The  attendance 
rate  was  50^.  The  teachers  did  not  know  radio  technique  and  lacked  teach¬ 
ing  experience  in  continuation  school.  The  full-time  deputy  school 
master  had  also  transferred  from  other  trade.  When  he  realized  that 
the  basic  policy  of  continuation  school  is  to  cooperate  with  production 
and  serve  central  policy,  he  was  inspired  to  study  with  the  workers  in 
developing  technical  education.  He  also  helped  workers  to  improving 
product  quality.  The  party's  main  branch  in  the  plant  immediately  de¬ 
cided  to  set  aside  two  and  half  days  a  week  to  organize  workers  so  that 
they  might  learn  technique  in  the  continuation  school. 

However,  this  was  not  easy.  None  of  the  teachers  in  the  school 
understood  radio  technique.  The  technical  books  sold  in  the  market  did 
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not  deal  vjith  the  products.  Besides  teachers  and  text  books,  as  a  basis 
for  radio  education  one  needs  at  least  to  have  graduated  level  from 
junior  middle  school.  Most  workers,  however  haven’t  even  graduated^ 
from  primary  school.  Thus  the  continuation  school  was  confronted  with 
many  difficulties.  Under  the  inspiration  and  concern  by  the  p^ty,  the 
teachers  inspired  the  workers'  spirit  to  march  finnly  in  the  direction 
designated  bv  the  party.  The  teachers  were  incapable  of  teaching 
technical  class,  so  more  than  10  old  workers  and  technicians  were. in¬ 
vited  to  the  school  as  the  part-time  teachers.  As  for  text  books  and 
teaching  method,  the  policy  here,  is  based  on  the  urgent  need  for  pro¬ 
duction  and  a  high  technical  level.  They  must  conduct  on-the- job 
training  and  help  the  workers  acquire  technical  and  theoretical  knowledge. 
The  "parte  shop"  is  the  principal  production  Shop  and  is  divided  into 
pan  according  tO  work  categprtha.  Iri  every  pan,  teachers  brought 
products  to  explain  the  functions  |nd  operations  needed  in  ensuring  the 
quality.  In  each  case  after  finishing  a  part  of  a  lecture,  a  demons¬ 
tration  was  conducted  at  once.  The  workers  imitated  the  teacher.^ 

Finally,  the  manufactured  part  was  subjected  to  instrumental  testing. 

The  main  assemble  shop  is  another  principal  production  shop  with  higher 
technical  requirements.  The  workers  have  a  higher  cultural  level. 
Hox^ever,  there  are  still  many  woricers  at  lower  levels.  The  continuation 
school  then  divided  the  workers  into  three  sections,  high,  medium  and  low 
to  teach  more  of  the  basic  theoretical  knowledge.^  The  w  rkers  were 
taught  principles  of  wiring,  the  functions  of  individual  parts  and 
radio  testing.  In  such  situations,  some  technical  terms  and  computa¬ 
tional  methods  are  unavoidable.  The  teachers  illustrated  these  things^ 
in  a  v-=ry  popular  way.  In  the  case  of  electric  resistance,  the  compari¬ 
son  of  water  pipes  is  used  in  the  lecture.  A  big  pipe  shows  the  quicker 
flowing  of  water  and  a  small  pipe  shows  a  slower  flow  of  water.  For 
measuring  and  testing  the  quality  of  transformers,  one  needs  a  knowledp 
of  senior  middle  school  algebra,  logarithm  and  e^onents  .  However,  the 
continuation  school  published  a  table  of  multiplication  to  help  the 
workers  with  only  a  knowledge  of  addition,  substraction,  multiplication 
and  division.  Now  they  can  learn  how  to  measure  and  test  electricity. 

bihy  did  the  '*lady  loafer”  simultaneously  transmit  several  radio 
stations?  It  was  because  a  part 5  a  medium- frequency  transformer,  was 
a  low  quality.  Under  the  teachers*  instruction,  the  workers  repeatedly 
tested  and  worked.  The  teachers  collected  the  best  practical  operational 
experiences  for  summarisation  and  advancing.  In  this  way  they  regulated 
scientific  operational  standards  by  going  through  the  processes  of  prac¬ 
tice,  ideology,  and  practice  again  •  Thus  they  repaired  the  insensitive 
selectivity  of  the  medium- frequency  transformer.  Another  key  quality 
problem,  interference,  was  also  solved  in  this  way.  The  cause  of  the 
interference  was  the  low  quality  capacitor  made  vath  poor  workmanship 
or  incorrect  welding  during  assemble.  The  teachers  grasped  this  key 
point  and  repeatedly  lectured  on  the  principle  of  introducing  practical 
ooerational  experiences.  The  workers  carefully  inspected  the  quality 
of  capacitors  and  rejected  those  which  were  unacceptable.  Thus  the 
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phenomena  of  loose  welding  and  miss-i^elding  were  basically  eliminated.  ^ 

Because  the,  plant  leadership  has  paid  great  slttention  to  qualityy 
the  workers’  continuation  sctoOl,  emphasizing  quality-  advancement^  has 
developed  a  series  of  teaching  activities.  Since  the  resumption  of 
production  in  March  in  the  Shanghai  Fourth  Radio  Plant,  every  radio 
receiver  set  has  met  the  national  standard.  The  phenomena  of  rejects 
and  plant  repair  returns  have  been  eliminated.  Recently,  in  an  electrical 
communication  instrument  criticism  meeting  of  the  Shanghai  Industrial 
Bureau,  the  Model-593  radio  of  this  plant  was  up-graded  from  the  last 
one  of  the  lowest  quality  to  the  second  position  of  the  highest  quality. 
The  scientific  and  technical  level  of  porkers  has  been  universally 
advanced.  Women  workSr  Hsia  Lah*ying  of  the  main  assembly 

shop  was  only  bapable]  in  the  past,  of  conffecting  wiring  according  to 
diagram.  tI6w  siie -has  graSped  certaip  technical  radio  principles  and 

has  been  proiSoted  to  the  position  of  t'dbtihg. worker. 

The  workers  have  come  to  realized  that  cultural  knowledge  is 
required  for  the  mastering  of  technique,  so  learning  subjectivity  has  : 
risen  higher  and  higher.  The  workers*  enrollment  and  attendance  rates 
have  doubled  this  year  as  compared  with  last  year.  The  teachers  also 
have  realized  by  themselves  that  only  by  intimately  cooperating  lirith 
production  and  serving  the  central  policy  can  the  workers’  education  have 
vigor.  This  semester,-  they  have  not  only  properly  arranged  the  classes 
of  politics,  technique,  and  culture,  but,  based  on  the  demands  of  shop 
production,  have  regulated  the  concrete  contents  of  technical  education. 


ARTIFICIAL  WOOL  QUALITY  QUICKLY  IMPROVES  lU  SHANGHAI 


/Following  is  a  translation  of*  an  artidie  Tby  Hsu  T’ao  _ 

Jjj/^  )  in  Kung-.jen  jlh^papi  Peiping,  12  May  1961,  page  1^7 

The  workers’  continuation  school  of  the  Shanghai  Synthetic  Fiber 
Experimental  Factory  has  organized  workers  and  technicians  to  conduct 
scientific  research  activities  in  order  to'  quickly  solve  key  prc^uction 
points  and  advance  the  quality  of  cellulose  triacetate  fiber 
^4  )  artificial  wool.  This  factory  is  the  only  tinit  in  our  country  to 
produce  such  artificial  wool  fiber.  This  success  has  great  significance 
for  the  increase  of  high-quality  wool  textiles  and  the  promotion  of  our 
sysnthetic  fiber  industry.  In  February  of  this  year  the  factory  experi¬ 
mentally  manufactured  more  than  half  a  ton  of  cellulose  triacetate  fiber, 
but  all  of  it  was  unacceptable.  In  March  more  than  thiee  tons  were 
produced,  but  more  than  three-fourths  of  this  was  unaco^ptable.  In 
April,  the  workers  fulfilled  the  production  target  of  8.3  tons  of  fiber 
four  days  ahead  of  scledule  with  an  acceptance  rate  of  97.1^. 

The  utilization  of  complicated  cellullose  triacetate  compounds  in 
making  artifical  wool  is  a  new  technique  with  a  history  of  only  seven 
or  eight  years.  This  is  the  first  experimental' product  since  the  estab¬ 
lishment  of  the  Shanghai  Synthetic  Fiber  Experimental  Factory  in  1958. 
There  were  many  specifications  but  the  product  gradually  met  quality  re- 
qviirements .  However,  a  key  problem  that  remained  unsolved  was  the  eject¬ 
ing  by  the  machine  of  shining  "silk"  and  not  the  curly  "wool".  There¬ 
fore,  though  there  were  great  quantities  of  raw  materials  in  the  ware¬ 
houses  and  huge  purchasing  orders  from  many  textile  plants,  the  factory 
could  not  start  production  formally.  In  March  of  this  year,  after  the^ 
beginning  of  the  academic  year  in  the  workers’  continuation  school,  this 
Eley  production  point  was  considered  the  principal  bottleneck  by  the 
general  party  branch.  They  then  developed  a  series  of  teaching  acti¬ 
vities  to  deal  with  this  problem.  In  the  field  of  political  education, 
particularly  attention  has  been  paid  this  factory.  The  workers  have 
been  lectured  on  the  significance  of  the  successful  manufacture  of  arti¬ 
ficial  wool.  The  classes,  divided  into  different  sections,  received  the 
related’  technical  information  in  supplementary  texts.  For  example,  one 
t6n.  of  artificial  wool  corresponds  to  the  output  of  2,(X)0  sheep  and  also 
equals  the  yield  of  a  60  mou  cotton  field.  Based  on  these  fttriLdamental 
figxires,  the  mathematics  teacher  formulated  a  series  of  computation  pro¬ 
blems.  Thus,  the  workers’  laill  to  struggle  has  been  ispired  to  lay  a 
firm  ideological  foundation  in  order  to  break  key  technical  bottlenecks . 
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In  technical  education,  the  workers'  continuation  school,  basing  its 

production  characterioticn  of  .  factory  haoe^haart- 

ed  scientific  research.  Therefore,  after  the  beginning  of  semester, 
they  established  technical  cadre  classes  to  teach  the  experienced  workers 
and  technicians  how  to  study  with  cadre  in  solving  key 

fhe  technicians  of  the  dry  and  wet  spinning  shop  of  ttas  cellu 
lose-triacetate  'fiber  factory  had  conducted  previously 
periments  when  studying  with  cadres  and  workers..  However,  the 
combinatipn"  was  ^not  so  successful.  Some  tectaiCians  rplied  “^in  y 
foreign*  inf ormatibn  in  seeking  methods  and- suteaitting  op  - 
followed  by  workirs.  For  this  reason/  some  technical  „ 

hit  the  bull  eye.  The  workers'  continuation  school  organized  scientific 

study  to  inspire  ithe  Workers'  subjectivity.  ■, 

a  student  df  secondary  vocational  class  of  the  ^  ’ 

and  Wan  Cheng-kuo  ,( vS'  J:  ^  student  of  a  special_ class  at  ^he  fac 

tory  continuation  school,  are  two  production 

theL  actions'  on  extended  practice  and  inspection,  they  raised  a  problem. 
'•VJhy  does  the  filament,  when  ejected  from  the  machine,  have  two  curly 
ends  like  wool?"  They  demanded  a  full  explanation  of  the  principle  in- 
volved  so  that  they  could  then  grasp. the  rules  for  making 
phLomenon  a  universal  phenomenon.  This  problem  ^n®P^''®‘i. 

The  shop  engineering  technicians  studied  deeply.  They  acknowledged  the 
fact  that  in  forming  wool-type  fibers  when  ejected  from  the  machine,  the 
filaments  ejected  from  the  nozzles  should  be  unsymmetrical.  The  pro- 
SinS  how'to  get  unsymmetrical  ejection?  As  the 

ed  the  study,  Pien  Jen-chung  and  the  workers  in  his ^section  solved  this 
problem  by  practice.  They  discovered  that  the  eoec’^ec)  filaments  , 

straightened  with  the  same  tension  on  two  sides  like  an  equilater^  ^Snce 
angle.  They  have  an  orderly  arrangement  of  the  internal  molecules.  _Hence, 
rmaUefhL  the  film,  bs  are  extend,  their  surface  is  always  straight 
and  smooth.  In  breaking  this  symmetrical  equilateral  triage,  the  Pi 
Jen-chung  section  let  the  filaments  be  ejected  at  ^  ingined  ange.  T.  . 
nozzles  are  also  set  at  an  inclined  angle.  Thus,  two  sides  of  the  ft.  a- 
ments  are  of  different  length,  with  different  tensions,  causing  an 

of  the  internal  nolecvaee.  Thus  the  e^eoted  ^l^ts 
are  like  curly  wool.  After  the  initial  success  in  experimentgion^  by  ft  is 
section,  the  workers'  continuation  school  immediately  cooperated  with  the 
Sop  tS  organize  the  workers  into  different  sections.  Based  on  respective 
expSimental  situations  they  developed  technical  debates  to  mutually  _ 
supplement  and  multiply  the  experiences.  At  the  final  s.age,  e^ine^s 
lectured  to  the  technical  class  and  summarized  the  debates  in  order  to 
Svance  theory.  From  the  beginning  of  the  experiments  to  the  discovery 
of  the  best  a^le  of  ejection  and  its  implem.entation  according  to  opera¬ 
tional  standards,  it  was  only  about  ten  days.  The 
problem  of  more  than  two  years  standing  in  cellulose  triacgate 
OToduction  was  quickly  solved.  The  dry  and  wet  spinning  shop  has  also 
leaped  from  the^status  of  a  backvjard  unit  in  the  factory  to  become  a 
red  bsumer  shop.  The  workers  jubilantly  sing: 
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''■rhe  xrorking  spirit  has  to  be  inspired  for  production  and 
education*  The  three-combination  policy  should  be  applied 
tb  advance  quality*  In  abhieving  high  quality  and  the 
honor  of  the  red  banner  education  is  irreplaceable*" 


10,i;2i; 


NAUi^NING  TJiffiRELLA  FACTORY  EXPANDS  PRODUCTION 
IN  OVERCOilENG  RAW  MTERIAL 
SHORTAGE 


/following  is  a  translation  of  an  ^ticle  in  Kung-jen  Jih 
pao,  Peiping,  13  Kay  1961,  page 


In  Kwangsi  Chuang  Autonomous  Region  the  workers  of  Nan-ning 
Pen-chi  Umbrella  Factory  have  solved  the  problem  of  raw  material  and 

<?nnolv  scarcity  and  have  vigorously  boosted  production. 

supply  of  ?his  year,  the  Pen-chi  Umbrella  Factory  was 

confronted  with  a  shortage  of  raw  materials.  At  that  time  some  ca  es 

had  no  confidence  in  production.  They  wanted 

and  the  leadership.  Thus  the  production  quotas  of  January  and  February 
were  not  falfilled  and  there  was  a  loss  of  capital. 

To  deal  with  this  kind  of  thought,  the  party  branch  sep^ately 
convened  membership  meetings  of  the  Party,  League  and  inass  workers  to 
s?X  the  spirit  of  the  report  of  the  Ninth  Central  Cojmttee  of  the 
Eighth  Plenary  All-China  Party  Congress  to  interpret  the  current 
situation.  Throu^  discussions,  the  spirit  of  the  ca^es  and  workers 
was  entirely  refreshed  at  -very  level.  They  decided  to  overcome  the 
shortage  o/raw  materials.  They  lelected  the  co^ser 
from  scrap  materials  o  The  iron  wire  used  for  making  umbrella  fr^es 
iu!  “  e  wire  drawing  machine  in.the  facto^  rdSiae  a 

iin  to  No  8  wire.  A  bigger  wire  drawing  machine  had  lam  in  misuse  a 
long  time  The  umbrella  frame  shop  superintendent  and  several  technicians 
fSId Tthe  mcSne!  The  next  day  this  machine  plunged  into  production 
aiS  raiLd  the  daily  output  of  umbrella  frames  from  12  gross  to  U9,  51 
and  53  gross.  From  the  scrap  corner  workers  patiently 
uiieouf  iron  wires  and  sheets  of  different  hardness  and  length  for  pro- 
ieS  acco?dIig  to  specifications.  In  the  case  of  hard  iron  ^re 
difficult  to  draw,  the  iron  wire  was  heated  first  before  dramng. 

£of  sSets  wSrheated  and  hammered  thinner.  Softer  iron  sheets  were 
SSed  aS  anSl.d  to  increase  hardness.  Twisted  iron  wire  were 

hammered  straight  before  being  fed  into  SSther'tJfpur- 

nroduction  of  umbrella  frames  gradually  incredsed.  Father, -ere  y  pur 
chased  used  and  uom-out  umbrellas  to  repair  and  maintawed  ^rella- 
SrprSuction  at  the  level  of  30  to  UO  gross.  By  2Uth  April  clott 
um™lirp?oduction  had  reached  195. 06«  of  monthly  production  to  turn 

loss  into  gain. 
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For  the  convenienence  of  customers,  the  factory  established  a 
cloth  umbrella  repair  division.  Workers  inspected  the  quality  of 
factory-produced  cloth  umbrellas  and  dicovered  that  parts  manufacture 
and  assembly  workmanship  were  not  ^o  good,  thus' the  lower  quality. 

They  then  patiently  studied,  improved  and  advanced  the  quality  of  cloth 
umbrella.  In  April  the  rate  of  accdptable  cloth  umbrellas  was  main¬ 
tained  at  99.98^.  ^  XU  j-4.- 

The  workers  further  increased  —  on  the  basis  of  the  condition 

of  technical  equipment  and  used  and  scrap  materials  —  the  production 
of  small  articles  urgently  demanded  by  the  masses.  The  Chao  Feng- 
lien^O^ilLjji-)  panifjt)  of  the  parts  shop  heard  that  the  Wu  Mei-chen 
^  )  Fan  punched  293  leatheir  belt  fasterners  everyday,  above  the 
usual' iBo.  Ghao  immediately  convened  a  pan  meeting  for  study.  Wnr  did 
the 'Others  pfbdlifce  morb  in;  the  same  period  of  tiniet  The  principal  cause 
was  the  t^otking  spirit,  ittel*  finding  out  the  causes,  the  Chao  Fe^- 
lien  pan  greatly  was  inspired  by  /its  working  Spitit  to  adopt  Fan  Li-lan's 
quick  manufacturing  method.  This  consisted  of  nOt  Stopping 
the  mchirie  and  of  utilizing  the  eight-hour  work  shift  in  order  to 
increase  the  daily  output  of  leather-belt  fasteners  to  U77  pieces. 
According  to  the  statistics  of  April  2i|.th,  the  workers  utilized  odd 
and  waste  materials  in  producing  ?,033  leather-belt  fasteners  and  5,558 
miscellaneous  small  articles.  They  increased  product  variety  fl?om  two 
types  in  January  and  February  to  23. 


10,U2U 
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YUNG-LI  CHIU-TA-KU  CHEMIGAL  PLANT 
INCREASES  SODA  ASH  PRODUCTION 


/Following  is  a  translation  of  an  article  by  Cheng  K'ai-yu 
T^l?  )>  Correspbndefice  Section,  T'^g-ku  Gh'u  Party 

Committtee,  in  Rung  eh  Jih-«paQ,  lb  May  1961,  page 

■  ■■  A  ’  I’ 

in  the  nioveinent  to  increase  ahd  sfecohoiiiizb  prodtiction,  the  Yung—li 
Chiu-taAku  Chemical  Rlaht  in  Tientsin  has  concentrated  on  the  key  points 
of  production  and  developed  a  ’’short  distance”  emulation  campaign  toin— 
crease  soda  ash  production.  This  year  the  key  soda  ash  production  problems 
of  raw  material  supply,  equipment  inspection  and  maintenance  and  in-plant 
transportation  have  been  solved.  The  average  daily  output  in  Febjmary 
was  higher  than  that  of  January  by  19. 92!^.  The  output  of  M^ch  was  hi^er 
by  b8.2^  than  that  of  February  and  the  daily  output  of  April  was  higher 
by  30.77/S  than  that  covering  the  first  quarter  of  this  year.  The  consump- 
of  important  raw  materials  and  supplies  also  has  dropped  month  by  month, 
with  ammonia  consumption  dropping  by  30.62^  from  January  to  February, 
i4.b.22/S  from  Febniary  to  March,  and  10.76^  from  March  to  April  20th. 

Product  quality  now  meets  state  standards. 

At  the  beginning  of  this  year  production  at  this  plant  met  with 
some  difficulties.  Equipment  needed  repair.  However,  there  was  a 
shortage  of  the  necessary  materials  and  supplies.  Of  the  raw  materials, 
limestone,  especially  was  in  short  supply.  Loading,  unloading  and  trans¬ 
portation  in  the  plant  were  also  operated  near  :^11  capacity.  Confront¬ 
ing  these  difficulties,  some  cadre  feared  the  difficulties.  Thus,  low 
production,  high  consumption  and  many  "equipment  accidents  were  the  re¬ 
sults.  In  turning  to  this  situation,  the  party's  plant  committee  lectured 
to  the  mass  workers  to  explain  the  importance  of  soda  ash  production  in 
the  national  econon^r.  The  comnitttee  called  .on  all  plant  workers  to  lower 
raw  material  consuii5)tion  and  increase  the  production  of  soda  ash.  Aft® 
initially  inspiring  the  mass  workers,  the  plant  party  committee  —  basing 
its  actions  on  the  practical  production  situation  —  organized  a  "short  - 

distance”  emulation  campaign.  ,  , 

The  "short  distance”  emulation  campaign  centers  around  the  princi¬ 
pal  points  of  the  different  production  stages  and  stumulates  the  masses 
to  solve  these  problems.  In  the  beginning  of  the  campaign  "the  plant’s 
leading  cadres  went  "through  the  various  shops.  In  conversation  with  new 
and  old  workers  and  technicians ,  they  conducted  systematic  investigations 
and  studied  the  worders’  thought,  the  supply  of  raw  materials  and  the 
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-equipment.  Key  problems  in  plant  nroductipn  were  arranged  to  make 
clear  the  target  of  the  "short  distancd"  emulation  campaign.  Ijlhen  the 
campaign  is  abolit  over^  the  new  situation  in  production  is  utilized 
through  conversation  and  investigation,  to  find  out  the  new  and  prin¬ 
cipal  contradictions.  Thus  the  targSt  of  the  next  "short  distance" 
emulation  campaign  is  formulated.  Every  time  the  "short  distance"  emula¬ 
tion  campaign  follows  closely  the  principal  key  problems  of  production. 

Ihiring  the  formulation  of  the  target  in  eveiy  "short  distance" 
emulation  campaigh>  production  and  production  preparations  are  carried 
Otit  i  In  the  first  "sha?it  distahcf"  emulation  campaign,  soda  ash  produc¬ 
tion  increased  to  si  hew  Ibvelj  an  |.ncrease  of  3l4^  iu  three  steps.  At 
that  time  many  key  pieces;  of  equipitient  develoi^ed  mechanibal  troubles. 

The  plant  leadership  then  shifted  the  emphasis  of  the  canpaign  froiii  high 
production  to  inspection  and  repair  of  equipment.  To  overcome  the  parts 
shortage,  they  first  developed  a  "short  distance"  emulation  campaign  for 
the  collection  of  scrap  steel  and  iron  to  be  manufactured  into  parts. 

In  only  five  days’  time,  collected  more  than  900  tons  of  scrap  steel 
and  manufactured  more  than  1,100  parts.  They  exceeded  the  quota,  Then 
the  "short  distance"  emulation  canpaign  of  inspection  and  repair  of 
equipment  developed.  Tiihen  the  inspection  and  repair  of  equipment  were 
about  over,  the  "short  distance"  emulation  canpaign  —  principally  for 
the  storing  of  limestone  —  was  developed  to  accuinulate  supplies  for 
high  production.  At  that  time  the  campaign  policy  shiftei  to  high  pro- 
ductioii.  Through  the  campaign,  soda  ash  production  increased  38^  over 
the  original  figure.  During  the  campaign,  basing  their  actions  on 
the  variations  of  actual  conditions  —  sometimes  emphasize  high  pro¬ 
duction  and  sometimes  low  consumption.  Thus,  everyone  in  practice  com¬ 
peted  simultaneously  in  both  production  and  its  preparations.  They  also 
competed  for  high  production  and  low  consumption,  making  the  campaign 
intimately  coordinated  sector  by  sector  and  inspiring  the  workers’ 
spirit . 

In  the  "short  distance"  emulation  campaign,  the  workers  received 
sufficient  stimulation  of  their  cooperative  spirit  of  Communism  and  thus 
solved  key  problems.  In  the "three -step  soda  ash  production"  campaign, 
the  xmloading  of  limestone  was  insufficient  to  meet  production  demands. 

The  various  shops  immediately  dispatched  workers  to  unload  100  cars  a 
day.  This  was  a  target  established  to  more  than  triple  unloading  effi¬ 
ciency.  The  heavy  alkali  shop  is  the  princioal  division  to  produce 
soda  ash.  In  order  to  support  the  shop  in  accomplishing  the  campaign 
target  of  increasing  the  Soda  ash  production,  the  steel  and  iron  shop 
dispatched  able-bodied  workers  to  help  the  alkali  shop  handle  raw 
material  reaction.  Moreover,  electricians  and  carpenters,  led  by  the 
secretary  of  the  party  branch  were  dispatched  to  help  with  the  maintenance 
work  of  raw  material  reaction.  The  caustic  soda  shop  also  supported  the 
soda  ash  line  to  meet  its  every  demand  by  dispatching  personnel  carrying 
tools  that  would  help  accomplish  the  mission. 

Utilizing  the  "short  distance"  emulation  campaign,  all  plant 
workers  have  further  developed  various  kinds  of  labor  emulation  campaigns. 
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On  foTir  fronts  of  production  —  raw  material  supply,  inspedtion  and 
repaii*  of  equipment  and  the  worker' s  daily  life  — .  the  campaign  has 
developed  i  In  the  production  shops  there  have  developed  pan  [^1^) 
and  tsu  )  campaigns <  The  responsible  workers  of  equipment  inspec¬ 
tion  arid 'repair  hdVe  developed  a  coordination  campaign  between  work  cate¬ 
gories.  A  caiiipeigri  has  also  developed  in  mess  halls.  Thus,  t^e  inter- 
locking  of  various  caii^iaigns  strengthened  the  "Various  departments  and  irork 
stages  to  ensure  the  achievement  of  the  targets  of  the  "short  distance 

emulation  campaigns.  .  .  . 

In  developing  the  "short  distance"  emulation  campaifrn,  this  plant 
has  further  paid!  attention  to  managemetit  refdrm.  The  campaign  promotes 
management  reform  and  further  strengthens  it.  ,rdt  instance,  in  the  cam¬ 
paign  to  decrease  ammonia  consumption,  so  that  the  workers  would  grasp 
the  consumption  problem,  the  inventory  and  computation  of  ammonia  con¬ 
sultation  every  ten  days  was  changed.  Results 'were  published  daily.  At 
the  same  time,  the  work  in  the  analysis  room  of  , the  shop  has  been 
strengthened.  There  has  been  an  increase  of  more  than^lO  technical  ana¬ 
lysis  indexes  and  an  increase  in  the  frequency  of  partial  indeses  to  let 
the  operation  workers  grasp  the  variable  situations  of  the  technical ^in¬ 
dexes  and,  thereby  properly  control  ammonia  consimption.  The  advancing 
if  this  management  work  is  beneficial  to  the  solidification  of  the 

campaign.  . 

At  present,  in  preparing  rain  prodfing  for  the  rainy  season  to 
ensure  normal  production,  there  has  developed  a  "short  distance"  emula¬ 
tion  campaign  centering  on  rainproofing. 


ANSttAN' STEEL  MIL! »S  ELECTRICAL  IMPAIR  FACTORY  DEVELOPS 
‘FIVE  GOODS'  FAl-lILY  EMULATION  C/'lIPAIGN 


/Following  is  a  trans^lation  of  an  article  by  Sun  XiTen-i 
T  If-,  ■''  )  in  Kung-jen  Jih-paOt  Peiping,  16  May  1961, 
page  Zj 

In  stressing  thought  education,  the  party  coininittee  of  the 
Electrical  Machinery  Repair  Factory  of  the  Anshan  Steel  Mill  has  thorough¬ 
ly  executed  the  policy  of  extensively  developing  the  "five  goods"  family 
campaign  within  and  irithout  the  factory  to  promote  production. 

The  party  committee  of  this  factory  has  learned  from  the  ^per- 
iences  of  the  "five  goods"  emulation  campaign  of  the  No.  10  blast-fur¬ 
nace  in  the  iron  making  plant.  In  unifying  the  leadership  of  the  /'  ' 
workers'  and  family  dependents'  emulation  campaign,  it  w"’S  decided  '' 
that  the  "five  goods"  emulation  cait^aign  should  be  led  by  the  factory 
and  executed  by  the  party  shop  branch.  Moreover,  the  family  dependents' 
"five  goods"  emulation  campaign  has  been  considered  the  principal  refer¬ 
ence  for  the  "five  goods"  emulation  campaigns  of  shop,  pan  (^>|5-)  and 
tsu  and  for  individuals  who  are  to  eit^ihasize  the  "five  goods" 

emulation  campaign  among  family  dependents. 

Under  the  leadership  of  the  party  fact03ry  committee  the  various 
party  branches  organized  work  sections  to  enter  into  residential  area 
to  conduct  extensive  investigations. 

It  was  discovered  in  the  course  of  the  investigation  thab  some  family 
dependents  didn't  pay  sufficient  attention  to  workers  who  had  not  adjusted 
their  lives  or  united  with  their  neighbors.  Therefore  the  various  party 
branches  bad  the  cadres  and  members  of  the  party  and  League  help  family 
dependents  in  advancing  their  awareness  to  solve  concrete  problems. 
Moreover,  a  meeting  of  workers  and  family  dependents  was  convened  for 
lectures  on  the  domestic  and  international  situation.  This  education 
prodded  mutual  benefits  individually  and  collectively,  current  and  long 
term.  The  glorious  story  of  worker  Wang  Pao-shan  and  his 

wife  Su  Mei  )>  the  Red  Duo  ()^2LjU),  was  told  as  being  represen¬ 

tatives  of  the  "five  goods"  campaign.  The  cadres  further  helped  de¬ 
pendents  to  establish  the  rules  of  the  "five  goods"  family.  After  the 
dependents  of  19  households  of  the  processing  section  of  the  process¬ 
ing  shop  returned  from  the  meeting,  15  households  established  rules  for 
the  husband  and  wife  as  well  as  mother  and  daughter-in-law,  emulation 
campaign  to  inspire  the  working  spirit  of  dependents. 
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Intimately  combining  the  workers'  and  dependents'  emulation 
campaigns }  the  factory  has  inspired  workers  and  dependents  to  adopt 
methods  of  self  criticism,  mass  criticism  and  conpetition  and  has 
added  grading  by  the  party's  Shop  branch  Of  workers'  production  attitudes 
to  the  "five  goods"  campaign  Of  the  dependents.  This  is  in  addition 
to  examining  dependents'  criticism  ahd  competition  in  the  workers'  "five 
goods"  campaign;  This  has  promoibd  muiual  encotu'agement  and  help  be¬ 
tween  husband  and  wife.  Thua^  Workers  promote  the  work  of  dependents 
and  some  dependents  promote  'lhej,advancement  of  the  workers.  Take  the 
example  of  Ma  Ch'ing-ming  a  worker  in  the  electrical 

communication  shop.  He  basically  had  the  qualifications  of  a  "five 
goods"  vanguard  worker.  However,  owing  to ‘the  improper  living  plan  of 
his  wife,  Ma  often  quarrelled  with  his  wife  about  mass  opinion.  Ma  told 
his-  xaife  about  public  reaction  and  helped  her  to  lay  down  the  rules  of 
the  "five  goods"  campaign.  His  wife  promised  to  carry  out  a  planned 
budget  to  support  Ma  so  that  he  might  compete  for  the  title  of  "five 
goods"  vanguard  worker.  Afterwards,  there  was  no  more  quarreling  be¬ 
tween  Ma  and  his  -wife.  In.  the  past,  worker  Chin  Te-yin  (/g*  was 

not  very  good  in  production.  Chin's  wife  knew  of  the  matter,  so  she 
convened  a  family  meeting  with  Chin  and  his  brother  to  advance  Chin's 
awareness.  Afterirards,  Chin  struggled  hard  and  led  the  masses  to  collect 
electrical  parts, and  was  selected  by  the  masses  as  a  "five  goods"  van¬ 
guard  worker.  Chin's  family  was  also  named  a  "five  goods"  family. 

Owing  to  the  extensive  development  of  the  "five  goods"  family 
emulation  campaign,  not  only  do  many  husbands  help  their  -wives  and  x^ives 
help  their  husbands  —  a  new  custom  in  many  "five  goods"  families  — 
but  husband-and-wife  vanguard  workers  now  work  with  diligence  and  econon^r. 
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mPROVIHG  THE  QUALITY  OP  PRODUCTS  IS  OUR 
POSITIVE  POLICY 

/following  is  the  translation  of  a  feature  article 
by  CM  pang-ch*eng  (4764  2455  2052)  in  Kung-.ien 
Jih-pao,  Peiping  18  May  1961,  page  3* 

After  three  year  bf  the  great  leap  forward,  our  party 
and  state  have  raised  the  qualify  of  our  products  to  the 
present  important  position*  in  the  eigMli  seseton  of  the 
Ninth  Rational  Party  Congress,  it  was  decided  that  in  the 
building  of  heavy  industry  in  1961  the  emphasis  should  not 
be  on  the  scale  of  the  enterprise  but  the  quality  of  produc¬ 
tion  as  well  as  the  speed  of  its  development,  ife  should 
build  on  the  present  victorious  foundation  and  follow  the 
principle  of  consolidating,  strengthening,  and  ir'.proving 
our  present  gains,  IChat  we  mean  by  improvement  actually 
concerns  the  quality  of  our  products.  The  Party  and  the 
State  both  have  their  justification  for  tMs  emphasis  on 
the  quality  of  pur  production, 

first,  let  us  talk  about  a  bigger  issue.  The  raise 
in  quality  of  our  products  has  a  great  deal  to  do  with  the 
realization  of  our  industrialization.  If  we  are  goind  to 
have  industrialized  socialism,  everybody  should  realize  this 
point.  However,  there  is  one  point  which  probably  has  not 
been  realized  by  all,  i.e,,  we  are  now  living  in  the  sixth 
decade  of  the  20th  century,  the  age  of  rapid  development  of 
industrial  technology.  The  characterlsitc  of  this  centruy 
is  its  higher  demand  for  industrialization.  Rot  only  must 
we  increase  cur  production  several  times  in  quantity,  but 
also  we  must  improve  the  quality  of  our  products,  if  we 
only  emphasize  the  increase  in  quantity  but  neglect  the  im¬ 
provement  of  quality,  we  will  not  be  able  to  accomplish  our 
mission  of  m.oking  China  a  great  socialistic  stat,e  with 
modem  Industry,  modern  agriculture,  and  modem  science,  as 
well  as  a  modem  culture. 

In  order  to  improve  the  quality  of  our  production,  we 
have  to  urge  our  industries  and  enterprises  to  adopt  the 
highest  possible  standards  for  the  evaluation  of  their 
products.  They  must  keep  working  in  order  to  catch  up  with 
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the  highest  quality  products  and,  should  not  limit  their 
efforts  to  catching  up  with  average  products.  ^Our  Party _ 
Central  committee  expeots  us  to  catch  up  with  the  highes 
standard  in  the  whole  world.  This  is  the 

the  laboring  class  in  our  country*  In  fact,  we  have  already 
produced  goods  of  the  highest  quality.  7®.  ^ 

efforts  we  can  produce  even  more  goods  of  high  quality, 
thus  raising  the  level  of  industrialization. 

Next,  let  us  talk  about  cutting  down  the  scale  of 
new  basic  heavy  Industry.  The  raising  of 
the  consolidation  and  development  of  the 

during  our  three  years  qf  great  leap  forward.^  D  ^  B 

past  three  years  of  grea,t  leap  °'^^n^J^®*SSeties 

Lotion  was  doubled  or  tripled,  by  creating  large  ^^arie ties 

of  products.  Of  course i.  the  quality  P^°olSat?our 

also  been  improved*  What  we  need  now  is  to 
gains.  I'je  must  atart  from  the  quality  and  consolidate 
gains,  we  must  start  from  the  quality  and  consolidate  those 
products  of  higher  quality.  Therefore,  on  the  one  hand,  we 
Le  laying  the  foundation  for  a  future  leap  ^3+ 

quantity,  and  on  the  other  hand,  we  Inl  lxo- 

df  raw  materials,  thus  Improving  the  efficiency  of  our  pro 

duction.^  order  to  consolidate  the  achievements  of 
three  years,  we  have  to  ask  our  industries  and  enterp. 

^o  start  a  careful  luBpectlou  of  tholr  ej^r- 

ex-DBcted  to  make  prompt  evaluations  of  their  \.«5,luabie  exper 
iments.  For  those  products  of  high  qulaity,  they  ^ork 

harder  to  attain  even  higher  quality.  For  those  produc  s 
lower  standards,  they  must  hurry  to  make 

the  high  standards.  Also,  the  quality  must  ^®  c 

in  every  enterprise,  there  must  be  a  health  ®y®f®5 
tion  and  examination  before  the  goo^s  are  accepted.  The 
mass  movement  for  technological  reforms  and  ■'^®o^ologica 
revolution  must  be  further  promoted  in  order  to  keep  up  the 

improvement  in  the  quality  of  production.  mialitv 

In  other  words,  the  present  emphasis  on  the  quality 
of  production  is  to  satisfy  the  demands  of  socialistic 
Industrialization  as  well  as  the  actual  condition  of  ou 
grLt  leap  forward  in  the  past  tliree  years.  To 
the  aualitv  of  our  products  is  now  a  positive  policy.  One 
this  p?liS  is  realized,  our  industrial  production  will  be 
elevated  S  a  nL  level,  we  must  have  adequate  understand- 
firs  turpLltive  Bide  of  thlB  policy  and  aloe  Mst  carry 

"“filfiSfi^^omfmrBfidefitandlngs  aad,  mlBccncepticas 
Which  should  be  corrected.  Someone  said;  To  emphasize 
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quality  means  stoppigg  our  leap  for¥ai*d,"  Shis  is  an  erroneous 
idea.  They  think  that  only  an  inbrease  in  quantity  can  be 
considered  a  leap  forward.  Actually  our  great  leap  forward 
is  not  limited  to  increases  in  quantity.  A  great  leap  for¬ 
ward  means  a  high  speed  developmeht  in  our  industry,  and 
industrial  production  involves  both  quantity  and  quality. 

Both  a  rajiid  increase  in  quantity  and  a  rapid  increase  in 
quality  are  considerbd  achievement  of  a  great  leap  forward, 
although  in  the  past  three,  years  we  have  tried  out  best  to 
increase  both  the  quantity  and  quality  of  our  products,  it 
seems  that  the  increase  ih  the  jqUantity  of  goods  has  been 
more  outstanding,  how,  in  order  to  ensure!  the  continuous 
increase  in  quantity,  we  must  make  outstanding  achievements 
in  the  quality  of  our  production.  To  improve  the  quality 
of  goods  is  not  any  easier  than  the  increase  in  quantity. 

On  the  contrary,  the  3°^  will  be  more  complicated  and  dif¬ 
ficult.  We  must  make  an  extra  effort  in  order  to  succeed. 
Therefore,  to  improve  the  quality  of  goods  is  still  a  policy 
in  our  great  leap  forward  movement. 

Someone  said:  "To  improve  quality  necessarily  cuts 
down  the  quantity  of  production."  We  must  carefully  analyze 
this  view.  Generally  speaking,  to  Improve  quality  not  only 
will  not  cut  down  the  quantity,  but  on  the  contrary,  will 
increase  it.  T^henever  we  talk  about  a  oertain  quantity,  we 
always  have  a  certain  quality  in  mind.  For  example,  when 
we  talk  about  one  ton  of  cast  iron,  we  mean  one  ton  of  iron 
which  contains  less  than  8^  sulfur.  Any  iron  which  contains 
more  than  8^  sulfur  is  not  usable.  If  we  formerly  produced 
100  tons  of  cast  iron,  of  which  only  70  tons  were  up  to  the 
standard,  we  got  only  TO  tons  of  usable  iron.  If  we  produce 
the  same  amount  now  and  improve  the  quality  so  that  we  have 
90  tons  of  good  oast  iron,  do  you  think  we  have  lowered  the 
quantity  of  production?  Actually,  we  have  increased  the 
quantity  by  20  tons.  Of  course,  quality  is  inseparable  from 
quantity.  If  we  arbitrarily  reduce  the  quantity  in  order  to 
improve  quality,  it  is  wrong  too.  What  our  Central  Party 
committee  means  about  improving  quality  is  to  improve  the 
quality  of  products  which  we  have  been  able  to  produce  in 
quantity  .Among  different  industries,  the  demands  for  the 
improvement  in  quality  might  be  different,  but  every  enter¬ 
prise,  as  well  as  every  worker,  must  assume  a  positive  atti¬ 
tude  to  improve  the  quality  of  production  on  the  basis  of 
maintaining  the  quantity  already  achieved. 

There  are  some  people  who  claim  that,"  It  doesn't 
matter  if  the  quality  of  a  oertain  product  is  a  little  in¬ 
ferior.  We  can  use  it  ansrway."  This  is  a  very  wrong  idea. 
Although  you  can  use  goods  of  inferior  quality,  the  results 


will  not  be  the  same.  Some  goods  will  last  five  or  six  ^ars 

yearL^°Good?of’'lowerqullltr^iroaUBe  people^to^suffer_ 
more  serious.  people  who 

?^nft‘^eliSn:^drt^rrrSlfte.^S^srior^L^^«» 

rrrdu>'«s'£5s^^ 

i^t^^tf  s?^?iTrg:|r^igaiy  3^^^^ 

tSf  produo^dTt^^m^n  f  product  is  crltiolzed  the  ^ 

s^h^'SLirpjrw^^hLfto^reef  ^ , 

pJodLinrS  pralsed  and  feel  ashamed  when  they  are  - 

criticized.  _  leap  forward,  we  have  - 

already  acquired  a  lot  of  experience  ip  to  improve 

It  is  net  only  al  wl  oL  follow 

SLrSn°i£°ieS's??^wsr^;antn 

tion. 
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T'AIYUAI'T  SCRAP  CORPORATION  DEVELOPS  LW  USES  FOR  SCRAP 


/following  is  a  translation  of  an  article  by  Chao  Shih-jung 
in  Kung-jen  Jih-pao,  Peiping,  16  May  1961, 

page  2.7 


Under  party  leadership  all  workers  of  the  T'aiyuan  Scrap  Material 
Corporation  have  vigorously  initiated  an  emulation  campaign  to  collect, 
process  and  repair  scrap  materials  in  order  to  find  material  for  industry's 
expanding  production.  %  the  end  of  April  the  workers  of  this  company 
had  collected  and  purchased  U,59it  tons  of  heavy-industry  raw  material, 
including  2,6It3  tons  of  scrap  steel,  iron,  copper,  zinc  and  lead  and 
1,911  tons  of  light-industry  raw  material,  including  refuse  paper,  cotton 
and  rubber.  The  company  utilized  the  collected  scrap  in  processing 
23 f 2^0  small  commodities. 

The  collection  of  scrap  mateilaland  its  repair  has  opened  a  new 
source  of  raw  material  for  small  commidity  production.  Most  of  the  raw 
material  for  making  hobnailed  boots  for  the  21  hsien,  ch'u  and  commune 
supply  centers  has  been  supplied  by  this  corporation.  In  the  first 
four  months  of  this  year,  the  corporation  supplied  to  the  various  hob¬ 
nailed  boots  supply  centers  with  1,980  used  rubber  tires  and  3,333  kilo¬ 
grams  of  scrap-rubber  in  the  form  of  shoe  heels  and  soles.  In  the 
first  month  of  this  year,  this  company  supolied  9,960  kilograms  of  waste 
oily  yarn  (  )  to  the  various  street  factories  and  communes .  It 

supplied  Ul4U,8600  bottles  of  various  sizes  and  900  kilograms  of  small 
medicine  bottles  to  22  units.  These  were  used  in  blending  seasoning, 
food,  medicine  and  stationery  and  met  the  urgent  needs  of  these  -units. 

This  company  further  supplied  149)000  kilograms  of  scrap  steel 
to  the  commune-operated  industries  and  repair  factories  of  the  Shuang- 
t'a,  Chu-lun  and  Ho-p'ing  Communes.  According  to  the  statistics  of 
the  Chu-lun  Commune,  581  pieces  of  agricultural  implements  were  pro¬ 
duced  from  scrap  steel  and  iron.  These  include  mattocks,  iron  solder, 
harrows  and  sickles  and  such  ci-vilian  hardwares  as  choppers,  ladles, 
spatula  and  buckets.  This  cempany  further  supplied  668  tons  of  refuse 
paper  to  the  paper  mills  of  Chin-ssu  and  ¥an-pai-lin. 

At  the  same  time  they  collected  scrap  materials,  the  workers  of 
this  corporation  overcame  difficulties  of  technique  and  equipment  and 
utilized  scrap  material  for  processing.  Three  months  ago  this  company 
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Only  had  two  processing  units  for  oil  extraction  and  paper  bag  manu¬ 
facture.  Norw-  there  are  a  total  of  11  processing  units,  including 
those  for  forging,  sheet  metal,  baking  furnaces,  and  boots. 

Product  variety  has  been  increased  to  more  than  50  from  the  original 
21.  I'hey  have  produced  23,258  small  articles,  ihcluding  mattocks, 
hoe  blades,  bucket,  spatula  and  papet  bags* 


Minj-ng 


PROTE&T -THE  ELECTRIC.  CARRIER  FOR  BETTER  TRANSPORTATION 


.  ^©llowing  ds  thf'  trsnsiation  of  four  articles,  the  first 
>,r  ;.  three  by  I^i  T^o-^hsing.  if,  ^.)  arid  the  last  by  Ho  Tai-wen 

in:Kung-jen  Jih-pap,  Peiping,  20  April  1961,  , 


Qhpu  Ping-*chun- 


,  i  .  i-  S'  .  '  .  >  '■;  I;  v  :  .  r 

1- Lehmi-  W:  Repait^  Electric  Carrier 


Choii  Hing-chun  ds  an  electric  carrier  operator  in  the  No.  3 
Mining  District  of  th^ ;Pen-ch • i-ts ' ai-ts ' un  Coal  Mine .  Fcr  six  years  he 
has  been. -an  electric. jsCarrier  operator  and  has  met  no  serious  accidents; 
thus,  he  is  the  safely,  worker  throughout  the  whole  mine. 

One  day,  his  carrier  suddenly  stopped.  Coincidently,  the  mechanic, 
Wang  Yu-Ch*en  was  away  on  a  sick  leave.  He  was  much  troubled, 

but  fortunately,  another  mechanic  came  to  his  rescue  and  x*epaired  it  for 
him.  After  this,  Chou  Ping-chun  blamed  ‘himself  for  not  being  able  to  do 
ary  repair  work  while  still  being  an  operator.  When  his  mechanic  Wang 
yu-ch*en  returned  to  work,  he  said  to  Wang  Yu-ch'en,  ”Ah  Wang,  I  have  to 
make  contact  with  you,  and  take  you  as  ny  tutor."  Starting  from  that  day, 
Chou  Ping-chun  faithfully  learned  the  repair  technique  from  Wang  Yu-ch’en. 
Each  day,  he  brought  his  own  pliers  and  screw  drivers  to  work.  He  also 
brought  along  other  repair  materials.  One  time,  he  heard  the  noise  of 
his  carrier  was  not  normal,  so  he  stopped  his  carrier  ijmnediately.  He 
discovered  the  opening  on  the  carrier  was  blocked  by  a  wooden  block  and 
the  rear  wheel  was  stuck  up  with  coal.  With  several  other  workers,  he 
repaired  the  carrier  in  a  few  minutes  and  avoided  an  accident. 


Love  His  Carrier  as  a  Warrior  Loves  His  Hprse 

Chu  Yu-shan  )  is  the  leader  of  the  maintenance  unit  in 

the  transportation  and  repair  department  of  the  T'ien-t’sun  Coal  Mine, 
Shantung  Province,  He  loves  his  electric  carrier  as  a  warrior  loves  his 
horse.  One  day,  after  he  finished  work  and  returned  home  and  when  he 
was  about  to  go  to  bed,  he  suddenly  remembered  that  the  wooden  board  behind 
the  back  wheel  of  the  motor  was  being  worn-put,  and  if  it  was  not  changed 
immediately,  it  would  be  broken  and  an  accident  would  happen.  So,  he 
went  back  to  the  mining  area  and  made  an  inspection.  The  board  was  wearing 
out  so  thin  that  it  could  be  broken  very-  Moon,  so  he  changed  a  new  board 
and  an  accident  was  avoided.  He  often  said  to  other  people,  "The  electric 
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carrier  is  the  throat  of  our  mine,  through  which  several  thousand  tons 

of  coal  are  carried  out  every  day.  cannot  neglect  its 

We  miners  depend  on  it  to  contribute  our  share  for  the  construction  of 

socialism***  ' ' 

The  "Five-Hard  Working"  Electric  Carrier  Operator 

chf,r^P  Shao-vu  )  is  the  well-known  " five -hahd  working"  ^ 

electric  carrier  operator  in  the  Hsi-an  Mine,  under  the  Liao-yuan  Jibing 
Bureau.  Because  of  his  seriousness:  in  learning,  he  develops^  thPmotion" 
operational  methods  by  ’’lis^^^ing- to.  the, noise  and  looking  at  t^  mo^^^^ 

The  so-called  "five -hard  working"  methods,  are;  hard  work^g  eyss  (constant 
^servation  over  the  motion  of  the  electric  carrier),  hard^worjcing  ears, 
(listening  to  the  sound  of  the  motor),  hard  working  hands 
and  repair  and  cleaning  the  surrounding .environments),  hard  working  legs 

(rotation  inspection)  and  hard  work4it:i|a^  '"^fh^h/okS^bSrRSh)^ 
before  starting  the  motor  and  making  contacts  * 

In  applying  thfse  methods,  he  usually  stands  by 

of  the  electric  Carrier,,  listening  to  its  sound,  and  he_ is  able  to  Ji^em 
if  there  is  ai^  trouble  and  what  kind  of  trouble  it  would  be,  toe  time, 
when  he  heard  the  .sound  of  the  motor  was  abnormal  and  Ije^was  able  to 
discern  the  trouble  immediately  that  it  might  be  caused  hy  a  broken 
gliding  board.  He  began  to  inspect  along  the,  chain  and  actually  fo^d 
out  that  both  the  hook  and  the  gliding  board  were  broken.  He  repaired 
them  and  an  accident  was  avoided* 

The  Electric  Carrier  > 

^  The  electric  carrier  is  also  called  the  transportation  machine. 

It  is  one  of  the  important  transportation  implements  in  coal  _ 

production.  In  the  mi.nl-  g  area,  the, miners  dig  the  coal  and  load  it  onto 
the  carrier,  which  moves  the  coal  out  of  the  mine  and  loads  it  directly 

onto  ^K^Liberation,  the  foreign  imperialists  and  the  bureaucratic 

capitalist  class  exploited  China’s,  mines  and  never-cared  for  wtet  happened 

to^the  miners.  In  those  days,  only  in  certain  individual  mines,  there 
was  an  electric  carrier  as  an  ornament,  while  the  greater  number  of  ^es 
never  did  have  a  carrier.  Most  of  the  coal 

by  workers  who  carried  coal  baskets  on  their  back  and  climbed  out  of  the 
Mne.  This  was  a  Very  strenuous  work,  particularly  in  an  . 

rugged  shaft  without  any  light.  After  the  Liberation,  because  ^e  Party 
CoLittee  took  good  care  of  the  workers,  wherever  it  was  possible,  all 
the  mines  used  carriers.  This  has  been  a  good  thing  to  the  miners,  who 
now  regard  them  as  their  companions  and  protect  them  “early. 

The  form  of  an  electric  carrier  is  similar  to  that  of  a  dragon 
bone  water  wheel"  used  in  the  rural  areas.  It  is 

tion  equipment  that  has  a  series  of  trough-shape  containers.  In  tte  center 
of  each  trough,  there  is  a  device  that  can  contact  a  revolving  chain. 
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which  moves  the  trough  forward  and  carries  the  coal  out  of  the  mine. 

At  present,  the  electric  carriers  used  fcy  the  various  mines  in 
China  are  made  in  China •  Based  on  the  various  mining  conditions ,  there 
are  four  types  of  carriers!  heavy  electric  carrier,  thin  layer  coal 
carrier,  common  model  electric  carrier,  and  light  electric  carrier.  These 
electric  carriers  have  good  functions  and  are  durable  and  have  a  veiy 
high  working  efficiency.  Though  China  has  prOdifOed  a  great  number  of 
electric  carriers,  the  needs  in  rapid  development  of  coal  production  are 
still  not  satisfied.  Therefore,  we  must  prOteOt  the  electric  carriers 
BO  that  their  life  will  be  prolonged  to  make  more  contribution  to  the 
production  of  coali  .  '  . 
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TECmiGAL  PJTFORHS  IN  THE  dHlNG-CHING  NO.  2  COAL  IflNE 

/^ollowiiig  is  a  tt'anslaiion  of  a  news  report  in  Kung-jen 
Jih-Pao,  Peipingi  6  i'lajP  1961,  page  ZJ 


Since  the  beginning  of  this  year,  miners  of  the  Ching-chang 
No.  2  Coal  Mine,  Hopeh  Province,  have  achieved  great  technical  improvements 
in  the  handling  of  coal  transportation,  loading,  and  equipment.  They  have 
greatly  increased  the  coal  output  as  a  result. 

The  Ching-ching  No.  2  Coal  Mine  is  an  old  mine  with  more  than 
50  years  of  history.  Due  to  long  use  and  years  of  exploitation  under  the 
capitalists,  the  underground  min.e  is  currently  in  very  bad  shape  with  too 
much  unused  space  in  the  mine  and  too  much  heavy  pressure  from  the  supporting 
lumber.  Such  conditions  have  ruled  out  the  use  of  modern  raining  equipment. 

A  very  large  labor  force  is  required  to  dig  the  coal  as  well  to  transport 
it  to  the  surface,  thus  affecting  adversely  labor  efficiency  and  productivity. 
In  the  past,  there  had  been  occasional  reform  movement  for  improving 
technical  processes  used  in  the  mine  but  there  was  little  result.  This 
year,  the  Party  leadership  has  called  several  meetings  and  conferences  of 
workers  and  employees  to  study  the  reasons  of  past  failures.  According  to 
workers*  opinion,  it  was  due  to  the  lack  of  practical  spirit  as  'weLl  ss 
the  inadequate  leadership  that  the  mine  has  so  far  failed  in  its  effort  to 
carry  out  successful  re^oims.  In  addition  to  these  reasons,  the  putt:mg 
through  of  untested  experience  and  the  lack  of  solution  in  handling  diffi¬ 
culties  were  two  other  reasons  responsible  for  the  failures.  For  example, 
when  the  use  of  coal-loading  machines  were  being  promoted,  at  first  it  was 
very  smooth  that  most  production  teams  had  used  the  machines  within  three 
days.  However,  due  to  the  failure  of  settling  practical  problems  in  time, 

the  whole  project  was  eventually  suspended. 

After  the  reasons  for  failures  were  knovn,  the  leadership  at  the 
mine  immediately  made  evaluations  of  past  experience  and  organized  cadres _ 
to  go  doim  into  the  mine.  These  cadres  have  been  working  together  with  miners 
in  studying  the  problems  and  adopting  a  practical  attitude  towards  technical 
reforms.  The  most  difficult  problem  lies  in  transportation  for  the  coal 
layers  are  situated  way  below  the  surface  ground.  In  the  past,  someone 
tried  to  do  something  about  it,  but  so  far  there  has  been  ^  success.  The 
assistant  manager  of  the  mine,  Chang  Ching-fang  ),  recently 

took  some  technicians  down  to  the  mii  <=  to  study  the  situation.  Based  from 
his  practical  experience,  he  decided  to  use  transporting  machines  as 
substitutes  for  labor.  Due  to  the  lack  of  material,  they  had  to  hunt 
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through  junk  yards  at  the  mine  for  necessary  parts  and  eventually  succeeded 
in  making  some  transporting  machines  by  modifying  other  old  machines  and 
available  parts.  Based  upon  the  nature  of  a  four-layer  mine,  they  made  a 
transporting  machine  TJhich  can  transport  lumber,  equipment,  and  coal.  The 
conquering  of  the  difficulties  incurred  in  a  four-layer  mine  not  only  has 
improved  the  transporting  efficiency  four  times  but  also  has  succeeded  in 
saving  the  work  of  2h  laborersi  , 

The  success  of  making  this ^transporting  njachine  has  convinced 
the  workers  of  the  mine  that  technical  reforms  can  be  promoted  as  long  as 
they  grasp  the  practical  situation,  thiis  greatly  improving  their  confidence 
and  to  join  the  fight  for  more  reforms.  Since  March  of  this  year,  the 
workers  have  discovered  that  62  electric  drills  needed  new  geai*  wheels. 

In  view  of  the  shortage  of  parts  and  the  lack  of  time  to  order  parts -from 
other  manufacturers,  the  electrical  engineering  section  of  the  mine  started 
making  new  gear  wheels  from  available  material,  thus  ensuring  the  use  of 
electric  drills  without  delay. 

During  the  technical  reform  movement,  the  leadership  at  the  mine 
has  been  aware  of  the  practical  situation  and  adopted  themselves  to  it. 

If  a  certain  measure  is  good  for  the  whole  mine,  they  would  not  hesitate  to 
promote  it  to  all.  If  a  measure  is  good  for  only  one  section  or  one  part 
of  the  mine,  they  would  not  make  use  of  it  in  ether  part  or  section.  For 
example,  when  they  made  the  three-way  transporting  machine  for  level-ground 
mine  such  as  the  four-layer  coal  mine,  they  did  not  use  the  same  vehicle 
for  other  types  of  mine.  The  No.  101  coal  excavating  team  was  formerly 
in  charge  of  the  air  tunnel  section  in  the  mine,  but  onet;  when  they  were 
assigned  to  transporting  duty  in  another  section,  their  old  equijment  were 
no  more  suitable  for  the  new  situation.  These  equipment  were  then  trans¬ 
ported  to  another  section  for  better  use.  The  result  of  handling  such 
equipment  was  quite  satisfactoiy. 


SHANTtlM  WANG-SHE-JEN  IRON  MINE 

INCREASES  RRQDtJCTlON  pF,|IGH  GRADE  IRON  ORE 

/Following  is  a .translation  of  an  article  written  by  on  iu 
Meng-chin  (/^  .f  in  Kung-.jen  Jjh-pao,  Peiping,  lU 

1961,  page 


In  the  Wang-she-jen  Iron  Mine  of  Tsinan  in  Shangtung  Province, 
the  workers  are  imbued  completely '  with  the  working  spirit  and 
ducting  in  their  sections  )  a  "six  goods" 

centering  on  high  production  and  quality  excellence.  The  subjectivity 
of  the  mass  workers  has  been  inspired  and  they  are  producing  more  or. 

In  the  first  2?  days  of  April,  102. U/a  of  the^ore 

the  month  was  fulfilled.  The  iron  content  of  °g?L^ablv 

of  March.  Moreover,  the  cost  of  ore  production  also  has  been  considerably 

After  exceeding  the  production  quotas  of  January  and^February  of 
this  year  production  workers  were  confronted  with  the  ore 
mines  and  an  insufficient  supply  of  some  materials.  In  ^ 

mine  committee  organized  the  cadre  and  workers  to  thoroughly  study  the 
instructions  of  provincial  and  city  party  committees.  Through 
cussion  of  problems  they  all  realized  that  by  inspiring  the  working  spirit 
anv  difficulty  can  be  overcome.  Based  on  extensive  discussion  of  the 
cSdSti™  plln  of  April,  the  section  formulated  a  «s^  goods  -  eimlatior, 
Lmpalgn  centering  on  hi^  production,  excellent  quality  and  low  consum- 
ntion  The  "six  goods"  are  good  thoughts,  good  production  management, 
KSr;ooperatiS,"good  living  and  health,  good  safety  and  good  technical 

innovat^ns.  gg^^tion  emulation  campaign,  all  workers  of  "the  mine 

formulated  a  concrete  emulation  plan.  In  the  campaign  ®v®ryPo'iy 
for  competitors,  and  every  section  looked  for  contesting  units  viith 
ScHo  compel  vigorously.  At  present,  23  of 

tingents  of  the  mine  have,  in  competing,  exceeded  their  ore  produ^i^n 
quotas.  For  instance  between  the  10th  and  20th  Wi  Hsing-pa 
Mining  Pan  )  of  the  second  work  ch'u  (  j.%)  saw  that  the  first  pan 

had  elcdeded  the  pan  production  quota,  so  they  immediately  convened  a 
meeting  to  study  the  key  problem  of  insufficient  mine  cars  in  the  pan. 

At  the^meeting  the  workers  decided  to  repair  the  old  mine  cars.  Next 
day  thiS  pS  ^paired  four  old  mine  cars,  increasing  the  number  of  cars 
available^ in  the  pan  to  10.  At  the  same  time,  they  followed  three 
don’t  move"  system;  don’t  move  a  car  if  it  is  not  full,  don’t  move  cars 
singly,  don’t  move  cars  if  they  are  unsafe.  Thus,  the  result  attained 
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by  full  cars,  longer  trains  and  rapid  transnort  was  the  exceeding  by  3^ 
of  the  pan  production  quota. 

In  the  emulation  campaign  of  the  sections,  the  workers  of  the  mine 
emphasized  key  production  points  and  greatly  developed  technical  inno¬ 
vations,  For  every  work  ch*u  and  every  machine,  plans  for  reform  have 
been  formulated.  From  the  1st  to  the  25th  of  April,  27  major  technical 
innovations  were  carried  out,  Thesd  solved  many  key  production  problems. 
For  example,  the  workers  of  the  first  work  ch'u  remodeled  the  railless 
mine  car  and  changed  it  into  a  rail  mine  car,  increasing  the  load 
average  from  seven  to  ten  tons. 
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HOK  DID  THE  OHIIO-HSI  COAL 

PROBLEM  OP  COAL  TRAHSPORT  CARTS 

/following  is  the  translation. Of ^ one  study  . 

and  two  short  related  comments  in  » 

18  May  1961*  page  2._/ 

The  condition  of  coal  transport  dafts  at  Chiao-hsi 
ine  coimxoiuii  other  mines  in  the 

Mine  is  not  any  better  ^  ^  1954  and  1957, 

C'  ?a  rteSo^er^s  Ssed^.o 

Howe^ 

Mixie  has  been  able  to  Iceep  the  dam  g  5^+g  mine 

SdL  6.1^,  thus  malntalulng  normal  operation  ol  its  mine 

railways.  How  did  it  do  it? 

T?ind  Cuases  nf  Damages  Through  productl^ 

During  the  period  from  October  last  year  to  January 

this  year,  thf  railways  at  the  mine  tos  very  h 

damage  rate  on  coal  *2  °5o  re?llr  wok  on  oarts 

the  number  of  workers  they  still  could  not 

was  increased  to  more  than  5  ^  ,  +ft*vinrrv  their  repair 
handle  the  jobs.  +«.  repairs.  Consequently, 

jobs,  they  neglected  ;,^®Sed  were  damaged 

coal  carts  which  were  not  formed,  thus  affecting 

more  easily  and  a  ^  order  to  solve  this  problem, 

the  production  at  the  mine.  1  ,  ^  party  cadres  them- 

the  party  made  nn^Sut  the^sctual  situation, 

selves  came  to  the  snafts  to  flna  ouv 

They  examined  the  ^  three  major  forms  of 

these  investigations,  tney  disco v  usually  broke  off. 

damages.  First,  o  carts  which  lost  their  wheels. 

Bach  d^  .SfbeSl^e  on  Se  clSfwere  prone  to  be 

secondly,  the  ball  jearings  ,  one  mnnth  after 

damaged.  some  carts  often  lost  the  triangular 

rovfrs^sf^SfkeftSl^’trrour  people  could  not  push 
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them.  The  cadres  then  talked  with  veteran  repair  workers 
and  miners  about  these  problems.  Some  repair  workers  said 
that  miners  did  not  take  good  bare  of  coal  carts.  Sometimes 
two  out  of  three  screws  on  the  triangular  cover  were  lost 
and  nobody  paid  any  attention  to  it.  When  the  wheels  broke 
off  the  carts,  nobody  bothered  to  bring  them  out  of  the  shaft. 
The  mo fe  damaged  carts  thehe  were,  the  worse  the  quality  of 
repairs  became.  The  miners  Oomplained  about  the  quality 
of  repairsi  They  said  that  some  repaired  carts  broke  down 
too  soon,  if  they  kept  moving  damaged  carts  out  of  the  shaft, 
they  could  not  keep  the  production  going*  After  the  cadres 
found  out  the  causes  of  the  high'i'fte  of  damage  to  the  coal 
carts,  they  realized  that  a  system  of  individual  respon¬ 
sibility  must  be  established.  ’  Without  such  a  system  of 
responsibility.  Furthermore,  there  had  been  not  no  liaison 
between  them  even  though  they  had  had  so  much  to  do  with  each 
other. 


Find  Solutions  from  the  Masses 

After  all  this  study  and  discussion,  the  party  committee 
of  the  mine  arranged  with  the  management  and  workers  to  create 
a  six-point  program  of  maintenance:  inspectio?  ,  checking 
before  taking  over  a  shift,  repairs,  control  of  parts,  sec¬ 
tion  chief *s  responsiblity,  and  duty  personnel  responsibility. 
Under  this  program,  the  responsiblity  is  very  clear  and 
measures  are  practical  and  reliable.  According  to  the  regula¬ 
tions,  the  damaged  carts  must  be  repairdd  the  same  day.  Each 
repaired  cart  was  given  a  number  and  the  worker  in  charge 
must  write  down  the  time  spent  on  repairs  before  it  is  checked 
and  accepted  by  an  inspector.  If  a  repaired  cart  breaks 
down  again  within  15  days,  the  reaesns  must  be  determined. 
Under  this  system,  each  worker  will  feel  more  responsiblity 
toward  the  carts  he  repairs.  At  the  same  time  a  fine  inspec¬ 
tion  system  established.  For  example,  worker  Ho  Wan-lung 
(0149  5502  7893)  did  not  pay  much  attention  to  the  quality 
of  his  repairs  in  the  past.  How,  after  the  cart  he  repaired 
broke  down  within  five  days,  he  was  criticized  and  the  cart 
was  returned  to  him  for  another  repair,  since,  then,  the 
quality  of  his  repair  jobs  has  been  greatly  improved. 

With  prevention  of  damages  in  mind,  the  Party  has  set 
up  an  inspection  system.  Repair  personnel  are  sent  to  the 
entrance  of  each  shaft  so  they  can  repair  any  minor  damage 
on  the  sport.  The  procedure  governing  inspection  has  been 
changed  too.  In  the  past,  if  one  wheel  broke  off,  only  that 
wheel  was  repaired.  How,  even  if  only  ne  wheel  is  broken. 


-  89  - 


all  four  wheels  are  cheehed* 

The  planning  of  repairs  has  been  strengthened.  The  chief 
of  the  repair  section  must  arrange  a  plan  to  have  three  shifts 
each  day  responsible  for  repair  jobs.  The  chief  of  each 
shift  will  assign  jobs  to  each  individual  worker  at  the  be¬ 
ginning  of  the  day,  then  he  must  check  the  assignments  from 
time  to  time,  rejecting  those  jobs  which  are  below  standard. 
Since  all  these  regulations  Were  niade  by  everybody  concerned, 
it  is  easy  to  have  thenl  carried  out*  ^phe  workers  have  tried 
very  hard  to  maintain'  the  quaiJ-i'b^  of  their  yox  ex¬ 

ample,  workers  have  found /a; way  to  make  the .front  end  of  coal 
carts  more  durable  and  last 'more  than  six  months. 


Solve  fractioal  problems  Practically 

For  those  problems  which  cannot  be  solved  by  rules  and 
regulations,  practical  measures  were  taken  to  cope  with  the 
situation.  The  party  committee  of  the  mine  has  been  working 
on  the  problem  of  reasonable  use  of  technical  manpower  and 
the  lack  of  ball  bearings  as  well  as  other  materials  by 
holding  discussions  and  meetings. 

In  regard  to  the  use  of  technical  power,  technicians 
or  skilled  workers  are  assigned  to  be  solely  responsible  for 
the  jobs  they  alone  are  capable  of  doing.  Since  the  respon¬ 
sibility  is  very  clear,  every  technician  has  taken  initiative 
in  finding  better  ways  to  repair  the  part  for  which  he  is 
solely  responsible,  thus  raising  the  technical  standard  of 
repair  jobs.  Formerly,  one  worker  could  hardly  repair  one 
damaged  cart  in  one  shift,  and  now  he  can  easily  finish  re¬ 
pairing  one  and  half  to  two  carts  each  shift.  Workers  have 
also  taken  the  initiative  in  coordinating  with  the  coal 
transport  repair  district  to  strengthen  maintenance  work. 
Because  of  these  improvements,  the  damage  rate  for  coal  carts 
is  now  lowered  to  around  ten  carts  a  day. 

In  regard  to  the  lack  of  materials  and  parts,  a  principle 
of  selfhelp  was  established.  In  the  past,  workers  usually 
waited  for  their  superior  to  send  them  parts  or  materials 
for  repairs.  After  study  and  discussion,  they  have  decided 
to  handle  the  problems  themselves. :  For  example,  since  the 
No,  6210  ball  bearings  are  too  small  and  not  durable,  they 
decided  to  use  No,  63IO  bearings.  Due  to  the  shortage  of 
this  kind  of  bearings,  workers  got  out  all  the  damaged,' 

No.  6310  bearings  and  repaired  them  for  current  use.  Whenever 
they  discovered  any  damaged  axles,  they  promptly  repaired  them. 
Sp  far,  they  have  repaired  more  than  250  carts,  and  most  of 
them  have  been  in  use  for  two  or  three  months  without  being 
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repaired  again,  thus  saving  50%  of  the  parts  for  the  mine. 


Everybody  TO-hes  Good  Pare  bf.  Mine  Railways 

The  hey  to  ensure  the  good  condition  of  coal  carts  is  to 
have  everybody  tkke  good  care  of  mine  vTkilways.  The  party 
committee  of  the  mine  has  urged  Everybody  to  love  coal  carts 
giving  them  repair  whenever  it  i^^keoessary  ns  well  as  taking 
all  necessary  preventive  measures,  since  it  is  muddy  in  the' 
shafts,  all  carts  are  lubricated  and  cleaned  once  a  month. 

The  miners  have  been  very  careful  in  handling  the  coal  carts. 
Whenever  there  is  any  need  for  repair,  the  cart  is  promptly 
sent  out  of  the  shaft.  The  repair  section  has  adopted  the 
miners*  suggestions  and  improved  the  method  of  installing 
ball  bearings.  How  coal  carts  are  easy  to  push,  and  the 
bearings  used  on  coal  carts  last  much  longer. 


*  *  ■38- 


coal  CARTS  EOR  COAL  MINES 
By  Ho  Tai-wen  (6320  0108  2429) 

The  mine  cart,  or  coal  cart,  is  the  major  form  of  trans¬ 
portation  to  be  used  in  mines. 

Although  the  construction  of  coal  carts  is  not  very  com¬ 
plicated,  it  has  its  unlgue  history  of  development.  Formerly, 
baskets  were  used  to  transport  coal  out  of  the  mine.  Some¬ 
times  wooden  cases  were  also  used.  Later  four  wooden  wheels 
were  attached  to  the  bottom  of  each  wooden  case  in  order  to 
save  labor.  Baskets  were  made  of  bamboo,  which  could  not  be 
attached  to  wheels.  Both  cases  and  baskets  were  clumsy  and 
heavy  and  very  difficult  for  the  miners  to  push  or  to  carry 
on  their  back.  Then  bigger  wooden  cases  with  iron  wheels 
running  on  rails  were  Invented.  Due  to  the  high  resistance 
and  small  loading  capacity,  such  wooden  aarts  could  not 
satisfy  the  needs  of  modern  industry. 

The  coal  carts  we  are  now  using  are  modern  with  a  large 
capacity  and  high  maneuverability,  A  little  more  than  ten 
kilograms  of  strength  should  be  enough  to  push  a  one-ton 
cart.  For  long  distances,  carts  usually  are  connected  so  as 
to  be  towed  by  a  locomotive.  Its  efficiency  is  even  higher. 
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IMPROVE  OLD  COAL  OARi?S  IN  ORDER  lO  IMPROVE 
TRAN^ORTATION 

Workers,  at  An-skan  li'dli  iline  have  improved  their 
ore  carts,  thUs  solving  a  kly  .problem  of  their  transportation. 
The  ore  carts  they  formerly  used  had  a  small  capacity, 
high  center  of  gravity,  poor  stability,  and  high  vibrations. 
Because  of  these  reasons,  the  ball  bearings  on  the  carts 
were  prone  to  be  damaged,  Oonseq.uently,  this  lag  in  ore 
carts  affected  the  maximum  use  of  electric  drills  at  the  mine. 
Cadres  and  technicians  of  the  mine  have  made  several  serious 
studies  of  the  problem  and  finally  found  a  good  solution. 

They  lowered  the  height  of  the  cart  by  250  mm.  and  moved  the 
supporting  points  outward.  They  added  two  new  supporting 
points  to  the  carts  and  made  the  cart  one  third  larger.  They 
also  Installed  an  automatic  unloading  device  to  the  carts, 
thus  improving  them  without  adding  too  many  new  parts. 
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THE  PEEVEHTIOH  OP  ACCIDENTS  AT  A-M-CHENG 
COAL  MINE  IN  LAN-CHOU 


following  is  the  ttahslation  of  a  news  Report  ih 
Kung^.ien  Jih-pad#  Peiping,  20  May  I96I,  page  2_j7 

During  the  period  of  compoi>i5ltioh  for  a  double  leap  for¬ 
ward  movement,  the  A-kan-cheng  coal  Mihe  of  Lan-chou  strength¬ 
ened  its  workers*  security  training  by  setting  up  sound  security 
regulations,  thus  insuring  safety  in  its  production* 

In  its  pursuit  of  safety  in  production,  the  mine  has 
emphasized  safety  regulations  which  were  established  accord¬ 
ing  to  lessons  learned  from  past  accidents.  They  have  separate¬ 
ly  revived  the  system  of  meeting  before  taking  over  a  Shift, 
the  system  of  handing  over  a  shift,  the  system  of  checking 
the  shafts,  the  system  of  checking  the  quality  of  engineer¬ 
ing  projects,  a  system  of  a  combined  report  on  the  checking 
of  gas,  and  the  system  governing  the  handling  of  accidents. 

In  order  to  make  every  worker  understand  the  security  regula¬ 
tions,  the  mine  has  printed  the  ’’Temporary  Regulations 
Governing  safety  in  Coal  Mines"  published  by  the  Ministry 
of  Coal  Industry  and  has  distributed  them  to  every  worker  for 
discussions  and  study.  In  addition  to'  this,  it  has  combined 
the  investigation  and  handling  of  accidents  with  the  educa¬ 
tion  of  workers  by  giving  workers  examples  of  accidents  in 
order  to  improve  their  understanding  of  the  seriousness  of 
each  violation  of  safety  regulations, 

Ih  the  process  of  establishing  safety  regulations,  the 
leaders  have  set  themselves  up  as  good  examples  by  initia¬ 
ting  a  general  checking  of  safety  in  the  mine  and  ^encourag- 
ing  workers  to  make  suggestions  nn  safety  measures,  thus 
resulting  in  the  solving  of  quite  a  few  old  problems  on 
safety,  Por  examples,  the  Hsin-ts*un©wan  air-conditioning 
tunnel.  No,  I8O5  transportation  road,  and  tunnels  at  both 
Chuan-tzu-kou  and  No.l  District  of  Shih-men,  which  needed 
repairs  badly,  have  all  been  repaired.  All 
those  worn  out  electric  engineering  equipment  have  been 
thoroughly  checked. 

During  the  checking  of  electrical  engineering  equipment, 
a  rotation  system  was  adopted  in  order  to  avoid  interference 
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with  production.  The  £lne  hae  organized  training  of  its  per¬ 
sonnel  for  their  safe  use  of  electrical  engineering  equipment 
as  well  as  a  general  check-up  of  all  important  equipment  at 
the  mine.  Through  this  check-up  system,  the  hig  transmitter 
station  and  all  the  high  voltage  lihes  which  were  installed 
in  1957  were  thoroughly  checked  and  repaired,  A  regular 
maintenance  system  has  also  been  established, 

por  the  sake  of  thoroughly  carrying  out  all  the  safety 
regulations  as  a  means  to  ensure  safe  production  at  the  mine, 
all  units  of  the  mine  have  singeled  out  the  application  of 
such  regulations,  as  well  as  carrying  out  safe 

the  major  item  in  the  competition  sponsored  by  the  administra¬ 
tion.  At  the  same  time,  the,  f.^ency  Responsible  ^ 

checks  Initiated  six  competitlpiie  on  “the  discovery  of  problems 
the  solving  of  problems,  the 'application  of  safety  regulations, 
the  application  of  regulations  to  actual  conditions,  contact 
with  the  masses,  and  the  regular  collective,  reperts  to 
superiors  on  safety  matters*  The  workers  were  satisfied, 
saying;  "These  competitions  are  really  good.  They  cut  down 
accidents  and  improve  production*  This  ne'w*  industrial  safety 
program  has  improved  our  fithting  spirit  and  our  confidence 
in  production," 


Tl'^  Ohu-t*ou-wo  Shaft  of  Lien-t*ar^  Mine  in  Lien-yang, 
Kwangtunt,^  has  realized  the  goal  of  safety  production  by; 
sincerely  depending  on  the  masses  and  by  correctly  carrying 
out  policies  for  safety  as  well  as  other  ^ 

regulations.  Since  its  establishment  in  1958  April  of 

this  /ear,  the  mine  has  never  had  any  serious  accident,  ana 
the  rate  of  minor  accidents  has  been  steadily  reduced,  por 
the  past  three  years,  it  has  consistently  produced  more  coal 

than  the  quota  assigned  to  It,  .  .u  ^ 

This  ohu— t*ou— wo  Sloping  Shaft  was  established  through 

the  remodeling  of  an  old  coal  pit  which  has  a  lot  of  gas  in 
it#  T*b.e  supporting  planks  in  th©  shaft  war©  worn  out  and  95% 
of  the  workers  were  new  in  tke  trade.  Therefore,  at  firs  , 
some  people  did  not  have  confidence  in  safe  production.  How¬ 
ever,  the  majority  of  miners  all  believed  that  if  the  mine 
depended  on  them  and  they  thoroughly  carried  out  safety  re¬ 
gulations  and  policies,  it  would  be  possible  for  .the  shaft 
to  achieve  the  goal  of  safe  production.  _ 

In  order  to  ensure  safety  in  the  shaft,  the  leaders 
initiated  a  mass  safety  movement,  A  committee  for  safe 


-  9U  - 


production  was  established  under  the  chairmanship  of  the  party 
secretary,  and  special  sections  in  charge  of  air-conditioning, 
dynamiting,  maintenance,  and  safety  checking  were  organized. 
Each  production  unit  at  the  shaft  elected  a  security  officer 
in  charge  of  carrying  out  safety  regulations,  reporting 
current  situations,  suggesting  safety  measures,  and  leading 
the  mass  safety  movement*  At  the  same  time,  an  ideological 
indoctrination  movement  was  initiated  to  educate  personnel 
of  all  levels]  Every  Thursday  a  lecture  on  safety  was  given 
and  a  large  scale  propaganda  movement^  Including  the  use  of 
papers,  bulletins,  slogans*  and  broadcasts,  was  promoted  in 
order  to  publicize  the  significande  of  safe  production*  The 
shaft  has  also  initiated  a  campaign  against  accidents.  When¬ 
ever  an  accident  occurs,  it  not  only  is  handled  seriously, 
but  also  investigated  thoroughly  in  ordei;*  to  learn  valuable 
lessons.  A  test  on  safety  knowledge  among  workers  and  em¬ 
ployees  was  held  to  find  out  how  much  they  knew  about  safety 
regulations  and  measures.  It  is  through  these  measures  that 
the  shaft  has  succeeded  in  winning  the  confidence  and  support 
of  its  workers  on  safety  matters  and  policies.  In  addition, 
competitions  on  safety  were  held  among  all  production  units 
of  the  shaft.  Moreover,  those  production  units  have  improved 
their  Tabor  productivity  through  technological  reforms.  They 
have  adopted  various  measures  to  improve  the  ai  iT-condltloning 
facilities  at  the  shaft*  Since  last  September,  ten  out  of 
13  production  units  of  the  shaft  have  not  had  any  accidents. 

The  shaft  has  paid  serious  attention  to  the  quality  of 
its  engineering  projects  in  order  to  ensure  the  safety  of  its 
miners.  The  leadership  has  assigned  leaders  of  all  units  to 
check  the  construction  at  the  shaft.  Any  new  engineering 
project,  is  carefully  checked  before  it  is  accepted.  Pits  in 
the  shaft  have  been  constantly  checked  by  maintenance  squads 
for  timely  repairs,  thus  ensuring  the  safety  among  Workers 
as  well  as  the  prevention  of  accidents, 

por  the  sake  of  remedying  the  weaknesses  relating  to 
old  supporting  timbers  and  excessive  gas  in  the  shaft,  special 
maintenance  units  were  organized  to  reduce  the  pressure  on 
those  timbers  and  repair  the  air  tunnels*  The  amount  of  gas 
in  the  shaft  has  tb  be  checked  four  times  in  each  eight  hours. 
If  excessive  gas  is  discovered,  more  air  oonditioning  equip¬ 
ment  will  be  installed  in  order  to  ensure  that  the  amount  of 
gas  in  the  air  is  well  below  0,5^. 
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SPEEDING  UP  MINING  lECJHNIGAi  REFOBMS 


/following  is  the  trenslatloii  of  a  news  item  in 
riin pwien^ Jih-nao.  Peiping,  24  May  1961,  page  2jJ 

The  Eu-chnang  coal  Mines  of  the  Shantung  Lin-yi  Min¬ 
ing  Administration  is  stubbornly  JLn  the 

usaffe  of  foreign  and  native  equipment,  depending  upon^tne 

powers  of  the  Lsses  for  self -re 3u venation j  and  J 

imoroving  its  equipment  and  mining  methods* 

S  flatorof  mall-soale  native  mining,  and  changed  tMs 
SL  lirus?i“n  entirely  native  style  Into^a  seml-meohg^- 
ized  or  an  entirely  mechanized  one.  Production  oapao  y 

been  increased  immensely.  wa+v,  e,  csItip-Ip  oit 

This  mine  was  developed  from  one  with  a  singi 

into  one  which  is  now  a  small-scale  mining  complex.  Sin 

1959,  they  have  been  paying  attention  to  technical  reform 

activities.!  policy  of  first  native  then  foreign  and 

simultaneous  advancement  of  the  domestic  with  the  foreign 
stvles  0"^  mining,  the  worhers  and  staff  have  replaced  man- 
nSered  rindirl  and  ma;:>,-pulled  coal  baskets  with  a  system 
^I  meohaSued  edulpment,  including  elevatorsi  transports, 

tSSolf«“m^and  technological  re- 

S-:  s«i?iarsi«  =eiH?rS-- 

2?oS!:dd’^p?LS''o/?rod”uofloo?s,id%Wlpment.  _ 

on  which  Party  Secretary  Chung  Ohih  (6945  534^  and  the 
workers  did  research,  were  successful  and  ^5:LSic 

crease  work  efficiency  by  over  three-fold, 

pulley  ^t^  Hachlne  aectrlfica- 

tion  Section,  together  with  technicians  and  workers,  re- 
seScf SnUd  I  kerosene  drum  with  a  motor 
to  it  to  make  a  ventilator.  This  solved  the  ventilation 
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problems  of  five  aspects  of  their  work  and  assured  the 
regular  smooth  operation  of  production  activities. 

Up  to  the  present  moment,  the  entire  mine  has  laid 
out  a  total  of.  11,000  meters  of  native  rails,  made  1372 
native  coal  carts,  increased  the  number  of  electric  pulleys 
to  15,  manufactured  a  total  6 f  12  hauling  boxes  and  dump 
cages,  and  made  over  66O  native  mine  lamps* 

They  have  now  achieved  total  electrification  of 
pulley  elevators  for  the  principal  mine  pits,  total  trans¬ 
portation  on  rails,  and  the  mechanization  of  pumping  and 
ventilation  equipment. 

Because  of  this  incessant  improvement  of  tools,  equip¬ 
ment,  and  methods,  they  have  been  able  to  achieve  successive 
raising  of  the  level  of  production.  According  to  statistics, 
the  total  coal  mined  in  i960  was  44,1^  higher  than  19 59,  The 
mining  cost  per  ton  was  lowered  26%  and  the  mine  timber  con¬ 
sumption  rate  per  1,000  tons  was  reduced  from  the  original 
20,1  cubic  meters  to  6,8, 

There  was  a  further  increase  in  the  total  coal  pro¬ 
duction  of  11^  for  the  first  quarter  of  this  year  over  the 
figure  for  the  same  period  of  last  year.  The  workers  are 
in  the  midst  of  hard  struggles  for  the  over-fulfillment  of 
the  production  quota  of  the  second  quarter. 
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Transportation 


CHAHG  K'O-TS'Ai  ENGINE  CREVJ  CONSERVE  COAL  FOR  FIVE  YEARS 


/Following  is  a  translation 'of  an  unsigned  article,  in  Kung-jen 
Jih-pao,  Peiping,  25  April  1961,  page  \J 

In  the  Harbin  Railroad  Mechanical  Section,  the  Chang  K'o-ts*ai  . 
engine  JjeHf  tL  Ko.  891  train  haa  eatabliahed  the  ideology  to  love  coal 
as® they  love  grain.  They  have  done  their  ntaiost  five 

and  promote  the  econony  of  coal  on  tram  engines.  D^mg  the  , 
years,  these  crews  conserved  1,6U0  tons  of  coal  for  the  State.  ^  the 
use  of  this  amount  of  coal,  a  train  hauling  2,300  tons  of  freight,  can 
IZ  f  joS^ey  of  320,000  kilometers.  Since  1958,  these  crew  members  have 
been  judged  as  an  advanced  coal  saving  unit  of  the  entire  rai  roa  u  e 
and  section. 

Far  Sight  and  Careful  Handling 

Five  years  ago,  the  Chang  K«o-ts'ai  engine  crew  accepted  the  . 
assignment  to  run  the  engine  on  No.  891  train.  Chang  A  o-ts  ai  0^,^ ) 
the  engineer,  and  nine  other  members  of  the  crew  knew  only  the  ideology 
o?"SS  -  orL^  fast,  safety  and  on  time",  but  never  paid  any  attention 
to  the  oonSUBption  of  coal.  One  day,  the  Chang  K'o-^'^  CTgne  “ex 
reported  for  work.  Bec^  ise  the  crew  were  not  skillful  m  makmg  the  lire, 
Se?  Mul^ot  make  sufficient  steam.  As  a  result,  the  train  tos  stop^d 
on  the  way.  The  three  members  who  were  working  on  that  shift  cleared  .  ^ 
?urnaL  md  put  in  a  great  quantity  of  coal.  They  worked  hard  for  two 
hours,  and  the  engine  was  started  again.  VJhen  ^hey  reached  the  dest^tion, 
there  was  only  750  kilograms  of  coal  left.  Upon  calculation,  the  tram 

had  consumed  6  tons  of  coal  in  this  trip. 

After  this  incident,  the  leader  of  the  train  crews,  Wang  K  o-mm, 

)  an  old  engineer,  discussed  the  matter  with  this^  crew, 

Lrnestly  explained  to  them,  "Coal  is  dug  from  underground.  It  requires 
mu^abyS  transport  it  here.  For  the  trip  of  125  kilometers,  you  have 
wasted  6  tons  of  coal.  If  you  were  to  run  the 

whole  train  of  coal  would  be  wastefully  consumed."  He  also  told  them, 

"Coal  is  the  food  for  socialist  construction.  If  there  is  no  coal,  no  e 
can  be  smelted;  without  steel,  there  will  be  no  tram,  no  automobile,  no; 

tractors.^  K*o-min  spoke  of  these  problems,  which  made  this  group  of  young 
men  felt  ashamed  of  themselves.  They  were  educated  by  this  old  worker  on 


the  econoiry  of  coal  and  they  were  determined  to  conserve  coal  as  they  had 
conserved  grain.  Because  they  had  ho  experience,  they  went  up  to  the 
Chang  Yun  p'eng  engine  crew,  the  shfirp  wcsrker  unit  for  coal  econoir^r  in 
the  entire  section,  to  learn  experience  from  them.  Gradually,  they  learned 
the  advanced  coal  saving  experience  by  frequently  poking  the  furnace  and 
regular  adding  of  water,  by  constant  clearing  of  the  furnace  and  feeding 
of  coal.  But  their  achievement  in  coal  econoitgr  was  still  behind  that  of 
the  Chang  Tun-p'eng  crew,  then,  what  was  the  reason?  One  day,  in  their 
off-hour,  Chang  K'o-ts'ai  together  with  his  assistant  engineer  and  a 
furnace  attendant  again  vidited  Chang  Yiin-p’eng’s  train.  They  were 
determined  to  learn  the  coal  saving  experience  from  the  old  engineer  Chang 
Yun-p»eng  (  ^  )  himself.  At  firSt,  the  old  engineer  Chang  Yun-p*eng 

was  seated  in  the  driver’s  Seat,  with  one  hand  holding  the  throttle,  eyes 
looking  ahead  and  running  the  train  in  full  speed*  Then,  as  the  train 
'continued  its  full  course^  the  old  ehgineei'  left  the  seat  and  let  the 
•  assistant  Cnglneetf  take  over*  He  .locked  at  the  pressure  ^uge,  inspected 
the  steam  equipment,  opened  the  furhace  doori  looked  how  the  coal  was 
buming,  then  he  picked  up  the  shovel  and  turned  the  ashes  over  and  looked. 
Though  he  did  not  say  anything,  the  furnace  attendant  hddded  his  head 
in  consent.  Iilhen  the  train  arrived  at  Shuang-ch’eng-paO  station,  the 
furance  attendant  quickly  emptied  the  ashes.  Several  crew  members 
hurriedly  picked  out  bits  of  coal  from  the  a  she s  and  threw  them  back  to 
the  coal  trunk.  While  Chang  Yun-p’eng  was  picking  out  the  coal  bits,  he 
explained  to  them,  "Every  piece  of  coal  is  the  State’s  wealth.  Economy 
must  start  from  the  small  places.  The  accumulation  of  small  bits  will 
become  large  things."  After  seeing  all  these,  Chang  F’  -ts’ai  and  ^s 
companions  were  deeply  moved.  Change  K’o-ts’ai  excitedly  said,  "This 
time  I  have  learned  the  secret  of  coal  econotiy  from  tutor  Chang  Yun-p’eng." 
From  then  on,  in  eveiy  trip,  they  applied  various  methods  and  carefully 
conserved  every  bit  of  coal,  and  created  the  record  of  conserving  about 
30  tons  of  coal  per  month. 

Understand  the  Conditions  on  the  Road,  Make  Subjective  Moves 

Not  very  long  ago,  the  No.  891  train  was  sent  to  run  on  the  Eastern 
line.  The  Eastern  line  is  a  single  track  line,  so  the  train  has  to  wait 
on  the  side  tracks  several  times  in  a  trip.  The  line  is  built  in  a 
mountainous  region,  crossing  many  steep  mountain  slopes  and  winding  roads. 
Accordingly,  some  people  believe  that  it  is  unlikely  for  ai^  train  on 
this  line  not  to  waste  coal,  let  alone  conserving  coal. 

After  the  No.  89I  train  was  sent  to  run  on  this  line,  its  crew 
tried  mai^r  methods  to  conserve  coal,  hut  by  the  end  of  the  month,  they 
could  economize  only  half  as  much  as  they  did  on  the  southern  line.  At 
this  time  there  was  a  new  member  in  the  crew,  who  thought  that  the  other 
trains  had  to  waste  coal,  yet  their  train  had  economized,  so  they  should 
feel  satisfied.  Chang  K’o-ts’ai  did  not  agree  and  he  said,  "The  bad  road 
does  constitute  a  difficulty,  but  since  we  can  economize  some  coal,  why 
can’t  we  economize  more?"  In  order  to  economize  more  coal,  Chang  K’o-ts’ai 


-  99  - 


made  several  visits  to  master  more  experience.  Yang  Nai-ch'un/^/^^^ 
an  old  engineer,  who  heard  of  this,  csm^'  to  call  on  Chang  K  07^®  and 
taught  him  some  experience  about  coal  econory.  He  enthusiastically  said, 

"In  order  to  conserve  coal,  just  khovi  how  to  burii  coal  is  not  enough,  you 
must  understand  the  conditions  aidnf  the  line."  On  hearing  this,  Chang 
iv'o-ts*ai  said,  "You  are  right.  If  1  know  well  the  degree  of  every  slope, 
the  length  of  eveiy  curve,  I  oin  subjectively  add  or  reduce  theepee^and 
add  coal  and  water  at  the  proper  time,  then  we  will  be  able  to  conserve 
more  coal."  Since  then,  every  time  when  these  crew  were  on  the  road, 

4ey  observed  the  steepness  of  every  slope,  the  curves,  the  bridges  and 
all  the  other  conditions  on  the  road.  They  made  marks  at  W^^s  xwere 
they  had  to  add  coal  and  water.  As  a  result,  ridt  till  two  months 
they  understood  all  the  conditions  along  the  line  and  they  improved  their 
coal  burning  technique.  Finally  they  overcame  the  difficulty  of  . 

road  condition.  The  amount  of  coal  fe^V^ed  increased  year  * 

Lai  economised  amounted  to  132.82  tons,  and  in  19^9,  it  rose  to  168.26  tons. 

Solving  the  Problem  of  Inferior  Coal 

In  April  last  year,  the  Chang  K'o-ts'ai  engine  crew  met  the 
difficulty  of  getting  a  large  amount  of  inferior  coal.  At  ^he  time,  the 
achievement  in  coal  economy  was  low  throughout  the  section.  One  shift 
of  the  No.  891  train  wasted  7  tons  of  coal.  The  whole  month  the  ent^e 
crew  saved  for  the  State  only  9.6  tons  of  coal,  equivalent  to^one  fifth  . 

of  the  amount  economized  in  March.  On  account  of  this,  all  the  members 
of  the  crew  became  worried.  While  they  were  trying  to  find  new  wap, 
they  discussed  their  problems;  while  they  were  burpng  the 

suirized  their  experiences.  One  time,  when  the  trap  rpched  Mou-tan-chiang, 
because  t  ,e  great  coal  consumption  problem  was  not  yet  solpd,  the  pew 
did  not  rest  and  held  a  discussion  in  their  dormitory.  But,  after  a  half 
day  discussion,  they  axnved  at  no  conclusions.  As  they  were  mph  deposed, 
an  old  worker  at  the  back  spoke  up,  "Don't  forget, _there  is  much  toowledge. 
in  burning  coal."  As  a  matter  of  fact,  this  old  worker  was  a  weip^own 
coal  saving  engineer  in  the  Mou-tan-chiang.  section.  bJhen  he  ppd  the 
crew  discussing  this  problem,  he  interrupted  the  meeting  and  helped  pem 
to  analyze  the  quality  of .  coal.  He  said,  "The  engine  reppes  a  fast 
burning  fire,  the  stronger  the  better.  The  inferior  coal  has  more  stones 
in  it  and  there  are  more  holes  in  it.  If  too  much  coal  is  used,  pe  fir^ 
will  be  put  out  by  the  weight  of  the  coal,  so  you  have  to  pear  the  fpnace, 
thus  waste  is  the  result."  Following  the  old  worker's  eplanation,  the  _ 
crew  became  enlightened.  They  made  repeated  teps  and  finaUy  acquped  the 
technique  of  how  tc  use  inferior  coal.  Since  then,  they  pp  more  attepion 
to  the  quality  of  the  various  types  of  coal.  They  studpd  the  varxoas  types 
of  coal  produced  in  different  areas.  They  made  repeated  psts  whpe  on 
duty  to  observe  burning  conditions  of  the  various  types  of  pal;  tps  py 
attained  the  knowledge  of  the  burning  condition  of  varpus  types  ot  coal. 

Under  the  conditions  of  burning  inferior  coal,  dppg_ last  loL 

able  to  conserve  2U8  tons  of  coal,  an  increase  of  80  tons  over  that  of  1959. 
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WORKERS  OF  PEK-CH'  I  PuAILRClAD  OFFICE 
RAISE  LOADING  AND  UNIOADING  EFFICIENCY 

/foYlmtng  is  a  translatiorl  bf  a  neks  Ariicle  by  Hsiao  Yin- 
(  i'/j  )■  in  Kung-jen  Jih-pAo,  Peiping,  12  May 

l^l^'Uge  2^7  — - - - — 

The  Pen-ch'i  Office  of  the  Mukden  Railroad  Bureau  has  stressed 
the  work  of  utilization,  expansion  and  maintenance  of  loading  and  un¬ 
loading  sliding  equipment  in  solidifying  and  advancing  the  technical 
revolution.  Since  this  year,  every  railroad  stations  has  utilized 
sliding  equipment  in  loading  and  unliading  more. than  16^,000  tons  of 
cargo  occupying  6k%  of  the  total  bulk  cargo.  This  has  raised  the 
equipment  utilization  rate  by  32%  to  greatly  improve  efficiency. 

In  meeting  the  demands  of  transportation,  the  Pen-ch’i  Rail¬ 
road  Office  last  year  built  loading  and  unloading  slidii  ^  equipment 
with  liO  sliding  stations  and  platforms,  low  cargo  positions  and  platform 
slots.  Moreover,  great  quantities  of  equipment  and  machine  were  re¬ 
modeled.  This  year,  in  sufficiently  exploiting  +he  potentials  of  equip¬ 
ment  and  machines,  the  railroad  office,  based  on  the  instructions  of  the 
Pen-ch’i  municipal  committee  and  the  party’s  railroad  bureau  committee, 
has  stressed  the  expansion,  solidification  and  advance  of  new  equip¬ 
ment  and  machines.  First,  they  have  comined  the  movements  of  car 
cherishing,  road  cherishing,  equipment  cherishing,  and  cargo  cherish^ 
ing  to  establish  at  every  stations  inspection  and  approval  sections 
for  loading  and  unloading  equipment.  Here  they  will  check  and  inspect 
the  newly-built  sliding  equipment.  After  inspection  of  2$9  conveying 
machines  and  other  equipment  111  sets  were  discovered  to  be  inoperative. 

The  principal  cause  was  that  •some  workers  improperly  preserved  and  in^. 
sufficiently  cherished  the  new  machines,  also,  equipment  had  not  been 
repaired  after  wearing  out.  Some  people  did  not  like  to  utilize  equip¬ 
ment  because  of  poor  mechanical  condition.  Therefore,  each  station  stress¬ 
ed  the  thought  education  to  workers  and  expanded  the  advanced  experience 
of  the  utilization  of  new  machines  and  equipment  by  a  loading  and  Tin- 
loading  sec'-ion  of  Pen-ch’i  Station.  The  various  principal  stations 
dispatched  experienced  technical  workers  familiar  with  loading  and  un¬ 
loading  to  repair  the  equipment  daily.  Moreover,  systems  of  management, 
utilization  and  shift-relief  were  established  to  ensure  the  good  con¬ 
dition  of  the  new  equipment.  Certain  workers  were  made  for  the  uti¬ 
lization  and  preservation.  Since  the  establishment  of  the  special  re¬ 
pair  section  by  the  Pen-ch’i  station,  these  experienced  technical  workers 
have  done  repair  work  everyday  and  taught  maintenance  technique  to  workers 
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engaged  in  loading  and  unloading.  This  year  they  have  repaired  more 
than  90  new  machines  and  pieces  of  equipment  to  greatly  raise  the 

utilization  rate .  .  , . .  j 

Some  neX'T  machines  and  equipment  are  lower  in  quality,  and  are 
heavy,  bulky  and  inconvenient  to  operate.  The  railroad  office  had 
the  workers  to  overhaul  and  repair  according  to  the  needs  of  each^ 
locality.  In  Pen-ch'i  there  is  a  12-meter  conveying  machine.  This  big 
machine  always  had  to  be  carried  by  seven  or  eight  workers,  so  the 
workers  did  not  like  to .use  it.  After  an  oyer  hquling,  two  sliding 
pulleys,  a  cable  winding  drum  ..and.  handles  Wei^e  installed i  Now  it  is 
convenient  to  operate  and  has  'elirainateci  the  hen4  for ^  five  or  sik 
workers .  Because  of  simultaneous  inspection  and  repair  by  every  station, 
the  sliding  efficiency  factor,  of  loading  and  unloading  has  been  raised 

from  four  to  liU.  .  . 

in  exploiting  the  sliding  potential  of  t^e  equipment,  every 
station  of  this  railroad  office  has  intimately  cooperated  with  the_  _ 
various  plants  and  mines  to  expand  cargo  variety  and  to  use  the  sliding 
method  of  loading  and  unloading.  During  the  technical  revolution  at 
Pen-ch'i  Station,  two  sliding -slope  slots  were  built.  In  the  beginning, 
only  clay  and  lime  were  loaded  by  this  machine.  However,  through  a 
study  of  plants  and  mines,  loading  cargoes  have  expanded  to  include  peat, 
coke  and  many  bulky  cargoes,  thus  raising  the  daily  loading  capacity 
from  more  than  30  tons  to  more  than  90  tons. 


Technical  Information 


SUCCESS  IN  REEINiHG  IROU  Ulp  ANTHRACITE  COAL 

'T* 

following  is  a  translatidn:;9l‘  a  new  report  in 
Kung“.1en  Jih-pao.  18  May-^Sl, '  2._7 

The  workers  of  the  Hung-hsien  iron  Works  of  Szechuan 
have  succeeded  in  refining  iron  with  anthracite  coal,  which 
was  generally  believed  as  impossible  to  use  in  an  imported 
upright  furnace  of  33  cubic  meters,  ordinarily,  anthracite 
could  be  used  to  refine  iron  only  in  smaller  upright  furnaces. 
This  success  was  due  to  the  spirit  of  scientific  analysis 
on  the  part  of  those  workers  as  well  as  their  continuous 
experiments* 

The  Hung-hsien  Iron  Works  were  established  in  1958 
during  the  great  campaign  in  promoting  the  production  of  irbn 
and  steel.  In  the  past,  it  used  only  coke  to  refine  steel.' 
However,  the  nearset  source  of  coke  is  more  tlian  100  kilo¬ 
meters  from  the  factory.  Of  course,  the  cost  of  transporting 
coke  is  high,  and  there  has  always  been  •^e  danger  of  a 
shortage  of  coke.  On  the  other  hand,  anthracite  coal  is 
abundant  in  Hung-hsien.  It  was  because  of  te  lack  of  con¬ 
fidence  on  the  part  of  the  cadres  in  using  anthracite  coal 
in  imported  upright  furnaces  of  33  cubic  meters  that  it  was 
never  used.  Due  to  the  shortage  of  coke,  a  new  imported 
upright  33  cubic  meter  furnace  has  never  been  put  into  opera¬ 
tion,  The  cast  iron  production  quota  was  raised  this  year, 
and  the  need  for  more  fuels  was  increased  proportionally. 

The  use  of  anthracite  in  the  refining  of  iron  has  become  the 
key  for  assuring  the  success  of  our  mission. 

According;  to  the  instructions  from  above,  the  party 
leadership  at  Hung-hsien  has  called  several  meetings  for  the 
purpose  of  educating  the  cadres  as  to  the  political  and  econ- 
mmical  significance  of  using  anthracite  coal  in  the  refining 
of  iron.  They  have  figured  out  the  saving  in  coast  and  the 
development  of  their  iron  works  if  they  succeed  in  using 
anthracite  coal  to  refine  iron,  it  not  only  will  solve  the 
problem  of  fuel  in  the  future  development  of  the  iron  works, 
but  will  also  save  a  lot  of  manpower  as  well  as  material  re¬ 
lating  to  the  acquiring  of  coke.  It  will  also  give  support 
to  agriculture  and  the  national  economy.  Besides,  the  use 
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of  anthracite  coal  will  greatly  cut  do^  timel^S^*^ 

iron,  because  the  transportation  of  coke  is 

much  as  that  of  anthracite*  The  l^s 

j  Q  Q  non •PT'nTL'fciHS  til©  US©  of  ©UtliXECit©  C03.X  ©XICL  113. 

Priaolple  of 

With  the  spirit  of  scientifie  analysis  and  with  a.p  9- 

attitude.,  ^  of ’gaining  °L*?o 

ironworke  first  used  the- «»  2  imported  *° 

test  'the  use  of  anthracite  coal.  They  found_ five  guiding 
T)rlnol-oleS‘  (1)  Iron  ores  and  anthracite  coal  be 

fiaily  Elected  according  to  ®^®'“'^®’?^®-^n^^;|Q£ered'^to 

iine^at  the  rear  of  t  e  furnace  must 

™  ^  r-oS  s;£ 

+ViP  furnace  at  the  rate  of  five  furnaces  instead  on  only  lour 
fo?  S  shift.  (5)  The  depth  of  the  exit  ^or  xran^mst  he 

adjusted.  They  have  prepared  a  ?o“P^®;?®  “®'m?Srituted  to 
of  anthracite  coal  for  refining  iron  to  be  °  ^ 

other  workers,  thus  resulting  in  an  increase  in  q.ual  y 

a  lowering  of  costs. 
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TECHNOLOGICAL  TRAINING  MOVEMENT  DEVELOPED  ^T 
CHUNGKING  OIL  PAINT  EAOTORI 


/pollowlng  is  the  translation  of  a  news  report  in 
Kung-.jen  Jih~pa6»  Peiping,  19  May  1961,  page  2^ 


The  mass  movement  for  technical  training  initiated  at 
Chungking  Oil  Paint.  Factory  in  Mafch  ha^  been  very  Successful. 
TWO  out  of  three  old  workers  from  the  oil  refining  section 
of  No.l  workshop  have  learned  the  theories  governing  the  com¬ 
position  of  paints.  Nineteen  apprentices  who  formerly  were 
not  able  to  work  Independently  have  mastered  the  technique 
for  handling  two  or  three  products.  The  efficiency  of  the 
whole  section  on  the  refining  of  oil  has  reached  100^,  and  16 
big  reforms  have  been  carried  out. 


Study  Thoroughly  And  Develop  Technical  Tralr.iixg 

Since  the  beginning  cf  this  year,  the  rate  of  qualified’ 
oil  paints  and  printing  inks  has  rised  from  70^  to  90^. 

This  was  brought  about  by  the  movement  for  Improving  the  quality 
of  production.  However,  both  the  quantity  and.  quality  of  the 
refined  oil  had  not  been  stabilized,  thus  affecting  the 
quantity  and  quality  of  the  finished  products,  l^hat  was  the 
reason  for  this  instability?  The  Party,  the  management, 
workers,  and  the  cadres  of  the  oofflifl^nist  youth  corps  all 
came  to  the  spot  to  hunt  for  the  answer.  They  discovered 
that  among  22  workers,  only  one  technician  and  two  veteran 
workers  knew  all  the  necessary  skills  required  for  the  refine 
Ing  of  oil.  The  rest  were  new  workers  who  joined  the  factory 
in  1958.  Those  new  workers  knew  nothing  about  the  necessary 
thickness  of  the  oil  or  the  required  temperature.  There¬ 
fore,  those  old  workers  had  to  come  to  the  factory  at  night 
in  addition  to  working  in  the  daytime,  otherwise,  the  oil 
was  either  too  thin  or  too  thick. 

After  this  cause  of  failure  was  discovered,  someone 
suggested  the  transfer  of  a  few  technicians  to  the  oil-re¬ 
fining  section  as  reinforcements.  However,  after  investiga¬ 
tion,  only  five  out  of  the  23  technicians  in  the  factory 


were  on  the  ^ob,  while  the  rest  were  either  out  for  ^^tslde 
3obs  or  on  special  assignments.  Therefore,  no  technicians 

Under  these  circumstances,  the  party  realized  that 
the  most  urgent  need  for  the  factory  was  the  improvement 
of  the  workers*  technical  knowledge.  Ho 
either  quantity  or  quality  of  products  could  be  realized 
unless  the  technical  level  of  the  workers  was  raised  first, 
consequently,  a  movement  for 

training  among  the  workers  was  Initiated  by  the  Par  y 
leaders.  >  , 

'  I 

Three  Guiding  Principles;  oh -.y.e  fraifting  of  16,0^1,9^ 
personnel 

(1)  Anyone  who  knew  something  about  oil  ^ 

was  assigned  to  serve  as  a  teacher, 
of  the  teacher  shortage.  Everybody  at 

a  plan  for  learning.  The  apprentices  pledged  to  finish 
learning  ai.1  the  techniques  for  production  in  one 
^Hhf  o?d  woiicers  promised  to  learn  the  theories  and^ 

chemical  formula  of  all  types  of  P^^nt  oils.  0  o-narantee' 

were  signed  between  veteran  workers  and  apprentices  guarantee 

ing  the  cLpletion  of  their  learning  plans.  Apprentices 

«le  stuSiVue  atthe  same  time  '^?!'>hers 

for  some  workers.  For  example,  apprentice 

(3769  1795  6892)  was  widely  admired  for  his  lecture  on 

observing  first  learn  the  thihg  most  needed  for 

the  perkrmance  of  his  current  duties._^  During  th^course 
of  learning,  the  main  emphasis  was  on  the .  necessa^_  _ 
nique  for  production,  while  theories  taught  ®j;^ly 

supplementary  knowlegge.  instructors  must  write  their 

own  lectures  instead  of  following  the  old  practice  of 
l^turing  about  chemical  theories  wMch  are  hard  to  under¬ 
stand  and  very  boring.  After  nine  lectures  were  held  in 

the  oll-re fining  section,^  all  the  g+^J5d  of°^ 

to  work  independently.  They  also  learned  to  get^rid 
water  in  the  paints',  thus  eliminating  a  serious  defect. 

(3)  All  lectures  are  held  during  the  breaks  in  work- 
ins  hours  in  order  to  save  time  and  avoid  wasting  valuable 
working  time.  Two  lectures  are  given  each  week^in  which 
both  tictoical  Lrms,  including  chemical  percentages,  etc^, 

md  cStoa?  WeL  aie  comWaad.  Old  workers  also  visit 

bachelor  apprentices  In  their 

own  experiences  and  forming  a  close  teacher-student 
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relationship.  Furthermore,  old  workers  teach  apprentices 
whenever  there  is  a  chance  to  do  so.  For  example,  when 
one  of  the  meters  was  not  working,  old  worker  qh*en  pao- 
fu  (7115  1405  1381)  promptly  taught  one  apprentice  ch*en 
Ching-wen  (7115  2529  2429)  how  to  repair  it, 

once  the  problems  of  teachers,  teaching  material, 
and  teaching  time  were  Settled,  the  technical  training 
for  workers  naturally  became  a  success,  thus  setting  good 
examples  for  the  whole  factory. 

Learning  and  Working  glMltaheously 

During  this  learning  process,  workers,  and  employees 
have  used  their  newly  acquired  l^owledge  to  promote 
technical  reforms,  and  at  the  Sdine  time  they  have  consolidated 
their  technical  knowledge  through  these  reforms.  This 
union  of  knowledge  and  application  has  brought  about  a 
new  tide  of  technological  revolution.  Thus  far,  the  workers 
have  learned  l€  new  methods  relating  to  oil  refiniiig» 
while  in  all  previous  attempts,  they  failed  to  learn 
because  of  the  lack  of  technical  training. 
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ilEOMIGAL  EEPOMS 

POR  increased  SIEEL  PROEU'O'ilON  IN  SHANSI 

following  is  the  transi&tloii  a  hews  Item 

in  Kung-.1en  Jih-nao*  P6'|pin^j.  24  May  1961# 

page  ^ 

The  Shansi  Ta-yang  Steel  Works,  centering  their 
energy  on  transport  problems,  are  actively  pushing  -technical 
reforms  in  the  mines.  They'have  achieved  noticeable  results. 
Although  there  has  been  a  reduction  from  280  to  150  in  the 
labor  forces  this  has  been  accompanied  by  a  doubling  of  pro¬ 
duction,  thus  lowering  the  ore  costs  and  increasing  by  several 
months  supply  the  surplus  of  ore  that  is  ready  for  smelting 

in  the  upright  fumaoes.  . 

The  reconstruction  at  the  mines  took  place  in  two 
steps.  The  first  consisted  of  building  the  native  rails 
between  the  mines  and  the  steel-works.  They  made  use  of 
local  material  to  seek  self-powered  rejuvenatinn. 

Under  the  adverse  conditions  of  lack  of  material,  man¬ 
power,  and  technical  knowledge,  they  were  able  to  adequately 
stir  up  the  masses  in  the  manufacture  of  native  measuring 
sticks  and  marker  poles  in  order  to  survey  the  layout.  They 
cast  their  om  iron  rails  and  made  their  own  spikes,  rivets, 
and  bolts.  They  baked  their  own  bricks  locally,  and  used 
ash  and  clinkers  to  replace  pebbles  for  the  road  beds  in 
order  to  increase  the  work  power. 

They  were  even  able  to  take  away  over  200  men  from  the 
production  lines  to  form  special  road  building  brigades  to 
build  the  railway.  In  the  midst  of  all  this  work,  they  were 
still  able  to  inauguarate  round-robin  and  individual  versus 
individual  contests. 

In  four  months,  they  were  able  to  complete  over  two 
kilometers  of  double  track  rail  lines.  Using  20  men  to  push 
the  ore  carts  each  day  to  replace  250  iron  wheeled  horse 
carts,  they  were  able  to  save  over  4,000  yuan  in  hauling 
expenses. 

The  second  step  concerned  the  firm  grasping  of  the 
improvements  in  the  three  linked  problems  of  digging,  under¬ 
ground  transportation,  and  raising  of  the  elevators  in  the 


mine  shafts*  Through  technical  reforms  and  technological 
revolution  activities  they  were  able  to  swltfch  from  man- 
powered  slab  digging  to  hydraulic  burrowing*  They  dug  deep 
holes  to  start  successive  detonations  in  order  to  loosen  the 
ore  • 

They  installed  over  ^50  Meters  of  rail  lines  in  order 
to  substitute  rail  carts  for  mkn-powered  hauling*  They  sub¬ 
stituted  animal-powered  pulleys  -for  man-powered  axle  type 
shaft  elevators* '  ■■Recently,  they  even  replaced  the  former 
with  a  steam_  engine  and  a  half-ton  winch# 

In  these  wayS|  they  were  able  to  improve  labor  con¬ 
ditions,  lessen  the  intensity  of  the  workers*  labor,  and  in¬ 
crease  efficiency  of  work. 
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WlND-i-DRlVEN  MAOfelNBfet  kfeOP  BLOSSOMS 


following  is  the  trahtlatioli  of  a  news  item  by  Lu 
Ohao-jui  (6424  0340  3843)  in  Kung-.1en  Jih-oao, 
Peiping,  24  May  1961,  page  2jJ^  ■  '■  -  ■‘''"'■K 


The  first  workshop  of  the  Isi-nan  ¥ind-propelled 
Machine  Pactory  is  rushing  its  workshop  small  group  activities 
and  has  achieved  outstanding  results  in  its  production 
efforts.  Although  there  had  been  a  reduction  in  staff  and 
workers  this  year,  resulting  in  added  burdens  for  those 
still  working  there,  they  were  still  able  to  reach  their 
quantitative  and  qualitative  production  goals  for  the  months 
of  January  to  April  27  days  ahead  of  schedule.  They  were 
able  to  maintain  their  reputation  in  the  factory  for  being 
the  red  banner  unit. 

Workshop  No,  1  consists  of  No,  1,  No,  2,  lathe,  and 
press-staogping  sections.  The  party  committee  at  the  work- 
sho;^  is  bu.^  grasping  the  ideological  activities  of  the 
sections.  Each  week  they  collect  data  on  the  thought  sit¬ 
uation,  assemblying  and  analyzing  ideological  tendencies, 

Por  instance,  in  the  first  ten  days  of  March,  they  discovered 
that  certain  workers  and  positive  elements  were  stirring  up 
lax  tendencies.  There  was  the  danger  of  not  being  able  to 
finish  their  oroduction  tasks. 

The  committee  quickly  took  steps  to  assemble  party 
workers.  Youth  Corps  members,  and  Positive  Element  Club 
members,  and  through  widespread  ideological  activity  was 
able  to  fulfill  the  production  tasks  for  March  12  days 
ahead  of  schedule. 

The  committee  also  assisted  the  small  groups  in  pro¬ 
moting  individual  ideological  activity.  Prom  the  top  to 
the  bottom  they  fixed  their  objectives.  Through  a  division 
of  labor,  the  group  leaders.  Party  and  Youth  Corps  members, 
and  positive  elements  visited  the  masses.  They  made  friends 
and  chatted  with  the  people  in  order  to  understand  their 
ideology  and  were  able  to  solve  their  problems  at  the  right 
time. 

The  party  committee  regularly  emphasizes  nurturing  and 
raising  the  quality  of  leadership  material.  There  are  three 


-no  - 


methods  that  they  have  adopted  foi*  this#  One  method  is 
to  give  separate  Instruction  for  eaeh  task.  Each  time  a 
new  task  is  assigned,  the  committee  assembles  the  leadership 
material  to  take  part  in  an  enlarged  conference,  so  th^at  these 
people  might  know  what  is  what  and  take  a  step  ahead  of  all 
the  others#  !Chen  it  will  call  a  joint  conference  of  the 
leaders  of _ the  Party,  factory  executives,  unions,  and  Youth 
Corps  to  give  clear  directions  as  to  what  is  required,  show 
them  the  key  points*  and  assign  concrete  methods# 

Another  method  is  to  allow  the  free  flow  of  experiences 
within  the  small  groups.  Aside  frqih  organizing  the  groups 
iri  learning  from  the  experiences  of  the  progressive  groups 
Recording  to  the  decisions  of  the  Party*  it  also  adopted 
the  **f6iir  ieadefs”  trbfk  system^of  the  Chia-ts’ai  (0265 
1367  6299)  Small  Group  whic^h  o^i-le  for  collective  leader¬ 
ship.  Using  this  as  an  example,  they  raised  the  level  of 
efficiency  of  the  “four  leaders”  of  the  various  gfbups# 

Still  another  method  is  based  on  the  different  con¬ 
ditions  at  different  times.  The  leadership  material  discovers 
certain  universal  problems#  The  groups  are  then  organized 
for  concentrated  study  of  relative  documents,  Hfter  which, 
the  work  of  the  small  groups  is  reorganized# 

For  instance,  in  the  early  part  of  March  it  was  dis¬ 
covered  that  certain  leaders  were  not  tightly  ^rasping  the 
production  position#  It  was  pointed  out  to  them  that  not 
grasping  a  problem  tight  enough  was  the  same  as  not  grapsing 
it  at  all#  There  was  one  group  that  was  supposed  to  complete 
the  maintanance  and  repair  of  the  equipment  by  6  March,  but 
it  was  not  until  12  Marxh  that  the  task  was  completed# 

There  was  real  danger  that  the  work  of  all  the  groups  would 
be  delayed  by  this#  After  the  workshop  had  organized  con¬ 
centrated  study,  the  leaders  of t his  group  were  able  to 
really  grasp  the  production  problem  and  complete  the  assigned 
task  on  time# 

The  four  sections  of  this  workshop  have  been  promoting 
contest  activities  ever  since  last  year#  They  regularly 
hold  contests  between  the  small  group.  The  main  events 
last  year  were  production-management  contests  and  technique 
exhibition  contests#  This  year  they  are  promoting  the  "light 
Superiority"  contest  (superiority  in  carrying  out  the 
party* s  policies,  learning,  production,  quality,  safety  and 
sanitation,  proper  management  of  livelihood,  reforms,  and 
thrift)#  They  also  hold  bi-weekly  contests  to  see  that 
there  are  no  imperfect  and  products# 

The  way  in  which  they  carry  out  these  contests  is  to 
divide  the  small  groups  into  battle  units#  Each  month  was 
divided  into  three  battle  periods#  Seven  days  were  used 
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for. each  "var”  ahd  tl>ree  days  «e^  — 

maintenance,  and  ^on  completion,  and  In 

period  follow  leaps  and  "bounds.  +eiesta 

developing  these  Srrying  out  of  these  co^^^®sts, 

,  ^simiiltaneously  tectoical  reforms,  promote  the 

they  were  able  to  proceed  ^  _  pvnerience*  and  proclaim  to 
ImpLtant  links  of  P^og^Jf ^uL®Sll^leari  from  whoever  is 
the  entire  body  of  ^^,0  are  lagging  behind,  and 

progressive  and  show  re* 

fST^rySSe!"  Sy  var,  able  ^c  double  the  degree  of 

,echanl|atlohelhhth^«»g=^|||f 

pains  With  f®^^ii®|L|n^Stdl%|Mis  'year,  the  Jesuits  of 
projects.  In  the  fjls  ^  ^  the  four  sections  in 

evaluation  showed  ^t^t  o|ressive’'  and  only  one  as  an 

workshop  were  adjudged  as  progi«!=» 

’•ordinary”  ■  section. 
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II.  GENERAL 


A  REBORN  ANCIENT  CITY,  URUMCHI 

^J^ollowing  is^  trarislatiph  of  ah  articlfe  by  reporter  ,! 
Sh^  Man  )  In  KiAng^jeh  Jiii^pao^  Peiping,  13  April 

l96li  page  2^ '  : ‘ 


Anybody  who  has  heard  the  song,  "Sihkiang  Is  A  Good  Place,'.'  who 
has  seen  the  dance  and  the  operas  of  Sinkiang,  and  who  has  talked  to  a 
traveller  from  Sinkiang,  will  dream  about  the  gigantic  T'ien  Shan,  the 
oases  in  the  vast  desert,  the  flocks  of  cattle  and  sheep  on  the  endless 
steppe,  the  ancient  cities  glowing  with  the  glory  of  youth,  and  its 
diligent,  courageous,  vigorous,  and  vicacious  people. 

One  day  in  the  early  spring,  with  the  same  vivid  dream,  we  left 
Peiping  where  the  peach  flowers  were  still  blooming.  ¥e  passed  Pao-tou, 
Yin-Ch'uan,  Lanchow,  the  high  peaks  of  Liu-P'an  Shan,  and  Chia-yu-kuan  to 
come  to  Urumchi,  the  capital  of  the  Sinkiang  Uighur  Autonomous  Region. 

Upon  starting  the  trip,  friends  told  us  that  it  is  heavily  snowing 
in  Sinkiang  even  in  March  and  April,  and  advised  us  to  t  ,ke  more  clothes 
alohg.  ¥e  brought  with  us  fur  overcoats,  cotton  boots,  and  all  necessary 
winter  clothing.  Unexpectedly,  when  our  airplane  landed  at  Urumchi, 
it  was  bright  sunshine  with  mild  breeze  and  the  weather  is  fine  for  wearing 
a  cotton  coat.  Our  host  told  us  that  the  lowest  temperature  in  Urumchi 
is  3h  degrees  centigrade  below  aero  but  actually  the  cold  climate  occurs 
very  infrequently.  The  present  temperature  is  eight  degrees  centigrade 
which  is  about  the  same  temperature  in  Peiping  some  20  days  after.  Recently, 
spring  plowing  has  been  started  in  the  suburban  areas.  So,  bur  fur 
overcoats,  and  cotton  boots  will  just  be  a  burden  on  our  trip. 

On  the  way  from  the  airport  to  the  city,  our  host  explained  to  us 
that  Urumchi  is  situated  just  below  the  high  T'ien  Shan  on  its  south  and 
connected  with  the  Dzungarian  Basin  on  its  north.  It  is  the  political, 
economical,  and  cultural  center  of  the  autonomous  region.  The  city  was 
built  in  176  AD  with  a  history  of  over  1,700  years.  Though  it  is  very 
ancient,  its  rebirth  only  came  after  the  Liberation. 

It  is  true.  The  history  of  Urumchi  is  just  the  same  as  its 
builders,  the  working  masses,  with  a  series  of  iardships.  ¥e  don't  have 
to  repeat  the  ancient  story.  Only  scores  of  years  ago,  the  name  of  Urumchi 
was  changed  to  Tihwa.  This  was  an  insult  to  the  minorities.  At  that 
time,  the  city  area  of  Urumchi  only  occupied  110  square  kilometers  lined 
with  dirty  and  narrow  streets.  ¥e  can  see  the  situation  then  from  a  folk 
song,  "The  streets  are  filled  with  sandy  earth  on  sunny  days,  the  mud  is 


three  ch'ih  deep  on  rainy  days  to  drown  the  donkey  and  horse.  It  is 
not  surprising  to  see  them  drown,”  The  whole  city  had  only  a 
SstenS  o?  asphalt  road  then.  It  was  located  at  the  entrance  of  the  old 
fdministrative^office  with  a  length  of  only  several  ch  ^ 
south  and  several  chang  from  east  td  west.  an 

the  traffic  was  restricted  there.  Very  few,  buildings  in  the  ci^  were 
higher  than  two  stories.  The  stores  near  the  south  gate  look  laice  ^o 
stLies,  but  they  are  actually  a  layer  of  wall  aro^d  the  street,  ^e 
T'ien  Shan  Hotel  was  built  at  that  time.  IJhat  kind  pf  building  is . 

After  many  years  of  construction  in  speriding  mdh 

tas  ^rall/conpleted.  After  the  Liberation,  ‘ 

the  building  would  collapse  if  in  every  room  of  this  builcu-o 
put  Ttabie!  a  bed,  and  a  man  to  live  in.  There  was  a 
Lautiful  •scenic,  spot,  the  Bright  Garden.. 

was'oCCupiea.by  the  father-in-law  of  Sheng.  Shih-ts*ai  )•  > , , 

working  masses  were  not  allowed  to  enter  the  garden  and  were  even  forbidden 

to  go  closer  to  take  a  look*.*  .  ,  *  . 

Then  the  Liberation  came.:  Everything  was  changed.  Urumchi 
has  regained  its  name.  The  asphalt  roads  crisscross  throughout  the  city 

area.  Furthermore,  there  is  a  250-kilometer  asphalt  highway >oTu-shan-tze. 

The  buildings  with  three  stories  and  up  are  everywhere  and^expandi^g 
extensively  to  the  suburban  areas.  In  the  past,  besides  the  Tew, 
on  the  west  bank  of  the  Urumchi  River,  it  was  all  desert. 
eight-story  K'un-lim  Guest  House  has  been  erected  there.  The  Sinkiang 
Medical  College  is  situated  beside  the  buil^ng.  Before  lone,  ^ 
will  become  the  center  of  the  whole  city.^  In  the  . 

administrative  office  has  been  transformed  into  ^  ceremony^reviewing 
nlatforra.  Beside  the  platform,  there  is  the  People  s  T.aeater_with  a  ric 
nationSity  style.  Ttds  spacious  area  is  good  for  holiday  reUxations. 

The  T‘ien-shan  Hotel  was  rebuilt  and  renamed  into  T’ien-shan  Ifension  a 
four  siSiefSigh.  Here  is  held  the  heroes*  meeting  of  the  industries, 
capital  constructions,  and  transportation  of  the  whole  region.  In  the 
past,  the  whole  city  liad  pnly  one  college  of  politics  and  law  with  e 
100  students.  Now,  there  are  altogether  12  higher-education  institutes 
includes  tS;  Sinkiang  university.  The  city  area  has-been  expanded  from 
no  square  kilometers  into  700  square  kilometers.  Owing  to  the  incessant 
advaSnJ  poSics,  economy,  and  culture,  the  city  population  has  increased 

from  80,000  to  over  700,000.  fraternal 

Like  other  places  in  Sinkiang,  there  live  in  Urumchi  13  fraternal 

nationalities.  They  are  Han  Race,  Manchus,  Mongols,  Moslems,  Uighurs, 
Tibors!  Ta-Julerh,  Kazakhs,  Kirghiz,  Russians,  Tatars  Taszhiks,  and- 
Uzbeks.  In  the  past,  owing  to  the  oppression  and  ^J^® 

ruling  class,  there  existed  among  the  different  nationalities  the  mis 
understandings  and  hatred.  After  the  Uberation,  the  Party  s  telented 
nationality  policy  has  changed  hatred  into  the  bro-therly  friends^p  among 
the  13  natiomlities.  By  now,  the  different  organizations  have  their 
c^es  S  an  natton;uUe.,  Ld  the  different  echoole  have  their  teachera 
and  students  of  all  nationalities.  In  factories,  the  minority  workers  are 


generally  20$  to  14.0$  of  the  total*  They  have  begun  to  acquire  higher 
and  higher  technical  knowledge  through  the  help  of  Hah  workers.  There 
are  circulated  in  Sinkiang  tte  languages  of  Han,  Uighursj  Kazakhs,  Moslems, 
Mongols,  and  Russians,  however,  the  most  popular  language  is  Uighurs, 
spoken  by  majority  of  them.  Therefore,’  at  meetings  held  in  Urumchi,  two 
kinds  of  languages,  Han  and  Uighurs  are  used.  So,  these  meetings  usually 
last  a  long  time,  however,  the  chaihhan  ilways  asks  the  speaker  to 
condense  his  speech  as  short  as  pbsSiblei 

The  original  meaning  of  Urumchi  is  thi  beautiful  ranch.  Now, 

Urumchi  is  more  beautiful  than  ever.  The  beautiful  ranch  cannot  represent 
the  beautiful  appearance  of  Urumchi.  Aside  from  the  city  constructions, 
the  ever  increasing  industrial  constructions  have  added  vigor  to  Urumchi’s 
beauty.  In  the  past  period  of  over  200  years,  in  Urumchi  there  were  only 
six  semi-handicraft  factories  of  earthware,  soap  making,  and  match  making. 

In  the  11  years  following  the  Liberation,  there  came  up  the  steel  and  iron 
mills,  coal  mines,  and  Ch'i-i  Textile  Mill  with  100,000  spindles.  Totally, 
there  are  altogether  more  than  2O0  factories  in  the  city.  Scores  of 
different  daily  necessities  can  be  completely  manufactured  here.  VJhat 
a  big  leap  forward  it  is I  ^  - 

The  Urumchi  River  flows  through  the  cily.  This  is  a  witness  of 
history.  Comparing  the  "two"  cities  of  Urumchi  before  and  after  the 
Liberation,  one  poor  and  one  rich.  One  is  dirty  and  one  is  beautiful. 

The  beautiful  landscape  is  created  by  the  heroic  people.  Chairman  Mao 
and  the  Communist  Party  are  founders  of  the  beautiful  Urumchi,  and  the 
Construction  Corps  is  the  initial  founder  of  the  new  Urumchi,  Then  there 
came  the  first  office  building  of  Ch’i-i  Textile  Mill,  the  first  blast 
furnace  of  Pa-i  Steel  Mill,  the  first  open-surface  mine  of  Liu-tao-wan 
Coal  Mine,  the  first  lathe  of  October  Machinery  Plant...,  and  every  street 
in  the  Cityj  there  was  the  sweat  of  the  soldiers  of  the  construction  corps. 
The  heroes  of  the  constructions  of  Urumchi  are  now  assembling  in  the 
T’ien-shan  Mansion  for  discussion  of  this  year’s  construction  work.  The 
heroes  including  the  digging  contingent  leader  K'o-li-mu-pa-i-fu 
who  simultaneously  has  advanced  mining  and  digging  three  years  in  a  row. 

Ting  Hsing-mei  (T )  and  his  partners  whose  fame  lies  in  raising  the 
utilization  coefficient  of  the  nine-cubic  meter  blast  furnace  from  0,l4 
to  i4.3,  Tu  Yin-wa  ‘the  safety  record  holder  of  power  plant 

boiler  operation,  2,200  days  without  an  accident.  They  inherited  the 
challenging  and  struggling  revolutionary  spirit  of  the  forerunners  following 
closely  the  direction  of  the  Party  to  unite  all  nationalities  of  Sinkiang 
for  a  socialist  Urumchi, 

Staiding  on  top  of  K’un-lun  Quest  House  and  looking  westward,  there 
stands  a  new  railroad  station  getting  ready  to  serve  trains  from  the  east. 

It  has  been  the  dream  of  the  people  of  Sinkiang  for  scores  of  years.  Now 
the  dream  will  come  true  as  the  track  laying  work  is  approaching  the  city 
within  tens  of  kilometers.  When  it  is  ready,  the  train  from  the  capital 
of  People’s  Republic  will  bring  to  the  Sinkiang  people  the  various  supports. 
Also  from  here,  the  products  that  will  flow' to  motherland  include  grains 
from  Tarim  Basin  and  Dzungarian  Basin,  crude  oil  from  Karamai,  wool  and 
mineral  products  from  T’ien  Shan,  Altai  Shan,  and  K'un-lun  Shan,  grapes  from 
Turfan,  apples  from  I-li,  pears  from  K’u-le-erh,  big-head  fish  from 
Baghrash  Kol... 

Tomorrow  Urumchi  will  be  more  beautiful. 
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A  TRIP  TO  KASHGAR 


following  is  a  translation  of  an  article  writ  ten 'by- 

reporter  Shih  Man  (/^  Jl)  in  lK:ung-.1en  Jih-pao,  Peiping,  . 

.  '  i5  April  1961,  page  2^  , 

"Kashgar  is  a  good  place  in  Sinkiang.  Ydu  have  to  go  to  Kas%ar  - 
when  you  pre  here."  The  impressive  introduction  made  by  the  comrades  of 
Urumchi  helped  us, make  up  our  mind  to  go  down  south.  . 

Kashgar  is  the  biggest  city  in  southern  Sinkiang  at  a  distance  of 
1,500  kilome-ters  away  from  Urumchi,  In  the  past,  ty  riding  on  horseback^ 
the  trip  would  last  over  hO  days.  Now  with  hi^way,  i-t  takes  one  week^by- 
automobile.  Infhile  trying  to  see  places  in  a  short  period,  we  decided  to 
take-  commercial  airplane.  It  is  much  warmer  in  southern  Sinkxang  than  the 
north,  so  all  the  fur  overcoats  were  left  behind  in  Urumchi  as  we  started 

the  airplane  took  off  for  half  an  hour,  the  plane  _ climbed  over 

an  elevation  of  over  3,000  meters.  We  were  flying  over  the  T'ien  Shan. 

It  was  a  beautiful  sunny  day  with  mild  wind.  Looking  out  from  tte  airplane 
window,  the  numerous  peaks  of  the  T'ien  Shan  Range  were  covered  ^  the  snow 
which  h^s  been'  there  by  tens  of  thousands  of  years.  *  The  peaks  of  T  xen 
Shan  are  perp'etuaily  silverv  white  regardless  of  the  chilly  winters  or  ... 
the  warm  summers.  Between  the  ridges,  there  are  the  numerous  glaciers, 
which  irrigate  the  vas'  lands  lying  south  and  north  where  crops  are.  .  • 
grbWing.  In  Sinkiang,  the  amount  of  snowing  eveiy  year  is  everybody  s  ^ 
Jqncern,  since  a  big  snow  means  the  start  of  a  bumper  crop  in  the  follot^ing 

^  widest  span  across  T  'ien  Shan  is  over  200  kilometers  and  the 

narrowest  is  over  20  kilometers.  Half  an  hour  is  needed  to. fly  over  its 
ridges  to  enter  southern  Sinkiang.  Before  our  airplane,  there  lies  a  vast 
plain  of  the  Tarim  Basin.  Sinkiang 's  biggest  desert,  the  T  a--k  o-la-ma-kan 
desert,  is  situated  in  the  basin.  The  total  area  of  Sinkiang' s  desert 
land  is  about  ten  times  as  big  as  Chekiang  Province.  %  dear  readers,  you 
may  think  that  Sinkiang  may  be  all  desert.  No,  the  entire  area  of  S^iang 
is  as  big  as  17  Chekiang  Pro-vince,  tilherever  the  melting  snow  water  flows, 
the  lives  breed  and  grow.  In  the  desert  there  are  mai^  cases.  Not  long 
before,  a  geological  survey  group  of  the  Academia  Sinica  entered  the  big 
desert.  They  discovered  thebe  some  villages  and  people.  I-t  was  said,  that 
there  exist  in  the  desert  the  virgiii  forests.  In  our  era,  it  is  very 
possible  to  turn  the  desert  into  rich  farmland. 


Along  the  northern  boundary  of  Tarim  Basin,  the  airplane  was 
approaching  Kashgar  after  flying  hours  to  the  southwest. 

Kashgar  had  a  history  even  older  than  that  of  Urumchi.  The  legend 
said  that  as  early  as  in  the  fourth  century  before  Christ,  this  place  had 
roads  leading  to  everywhere  with  many  caravans  and  travellers.  The  city 
wall  was  built  of  green  pottery  bricks.  The  Turks  call  the  pottery  brick 
"K'o-shi",  and  carvings  as  "Ni-ko-erh".  So,  the  name  of  Kashgar  was  thus 
originated.  For  a  period  of  more  than  2,OCO  yearsi  Kashgar  was  confronted 
with  warfare  and  floods,  but  the  city  had  been  rebuilt  again  and  again, 
each  time  by  the  tough  Uighurs.  Thebe  are  also  13, different  hationalities 
herb  but  the  Uighurs  occupy  90^  bf  the  eri tire  population i  From  the  ancient 
time  up  to  now^  the  UighiirS  Always  consider  Kashgar  their  pbliticalj 
economical,  and  cultural  center. 

As  any  other  places  in  southern  Sinkiang,  Kashgar  has  rich 
resources  bestowed  by  nature.  It  has  a  mild  climate  and  the  Kashgar  River 
surrounds  and  passes  the  city.  There  are  dense  woods  all  over  the  city, 
the  rich  mineral  products  in  the  suburban  areas,  and  the  well-developed 
agriculture  everywhere.  Owing  to  irrigation  by  the  melting  snow  water, 
drought  is  seldcmi  resulting  a  comparatively  steady  yield.  Last  year, 
there  was  little  snowing  on  T'ien  Shan,  oddly  for  years,  however,  the  raou 
unit  yield  of  wheat  was  still  at  980  chin  to  sufficiently  supply  the  local 
population.  But  before  19h9,  the  poverty  and  hardships  of  the  Kashgar 
people  were  as  long  as  the  history  of  the  city.  There  was  not  a  single 
modern  factory  in  the  city  with  only  two  simple  and  crude  handicraft  works 
with  totally  72  workers.  Among  the  30,000  city  population,  there  were 
ever  3,000  beggars.  More  than  3,000  families  were  not  housed  and  the  people 
were  hungry  and  cold  without  enough  foodstuff  and  clothing.  The  Liberation 
brought  to  the  city  unlimited  vigor.  Within  the  ten  year  period,  under 
the  Party's  leadership,  there  have  completed  ^20,000  square  meters  of 
construction,  equalling  28  times  of  the  total  construction  of  20  years  before 
the  Liberation.  Unemployment  is  actually  non-existent,  and  the  income  of 
the  people  has  showed  a  considerable  increase.  Among  the  more  than  17,000 
households  in  the  whole  city,  over  10,000  households  have  savings.  In  many 
homes,  there  are  radio  receivers  and  bicycles.  The  streets  are  more  than 
doubled  the  width  than  that  before  the  Liberation  with  the  roadside  willows 
pointing  to  the  sky.  The  light  green  and  light  blue  doors  and  windows,  the 
light  yellow  pillars,  and  the  brown  steps  make  one  feel  cozy.  In  the 
southern  part  of  the  city,  there  is  a  newly  constructed  park  of  hundreds 
of  mou.  There  now  lies  the  biggest  department  store  of  southern  Sinkiang 
at  the  downtown  Kashgar.  A  stadium  with  a  capacity  of  10,000  seats  has 
been  erected.  The  Ai-ti-t'i  Mosque  is  also  situated  in  the  city  center. 

Once  a  week  on  the  day  of  festival"Pa’Cha",  the  people  ride  on  donkeys 
with  camel-pulled  iron-wheel  carts  coming  from  the  country  sides.  Kashgar 
has  abundantly  produced  clothes,  caps,  leather  boots,  musical  instruments, 
for  a  period  of  hundreds  of  years.  .However,  before  the  Liberation,  the  sales 
were  slow  with  little  production  and  few  varieties.  now,  the  varieties 
of  leather  boots  have  been  increased  from  5  or  6  kinds  before  to  over  100 
kinds,  and  colored  caps  from  5  or  6  kinds  to  22  kinds.  These  goods  have  been 
sold  to  as  far  as  Uzbek  Republic  of  the  USSR.  Aside  from  these  goods. 


great  quantities  of  Srcity^mSS^^  These  goods 

and  many  daily  necessities  ca  ^  factories  and  mines  for  'tiie 

are  produced  ty  tiie  many  J"_g\gj.icultural  implement  plants,  machinery 
people  of  Kashgar.,,  Now,  nlants  printing  presses. . .totaling  more 

plants,  metallurgy  ?.  suburbs  a  80,C00-spindle  textile 

than  20  modern  plants.  In  _  spindles  already  been  installed  and 

now  under  construction,  J  in  operation.  The  first  batch  of  K  un-lun 

over  10,000  epindles  oor^ntly  market.  The  equipment 

Brand  white  bleached  cadres,  tjoli tidal  personnel,  and 

of  this  mill  and  the  workers,  ..  couhtrV*  This  is  the  result  of 

technicians  are  from  throughout  th 6  bountry  w..th  the  people 

an  unified  struggle  of  the  jpg’ll ^^tion  of  the  intimate  co-operation  of 
of  Kashgari  This  is  the  3  bringing  to  the  people  of  Kashgar 

the  people  of  the  various  nationalities  oring  g 

with  more  beautiful  a  sliced  Ha-mi  melon  was  laid 

.  iJhen  we  arrived  at  the  guest  at  the  fruit  season, 

on  the  table.  The  h^t  apologize  it."  Impressed  by 

I  only  can  find  one  Ha -mi  melon.  Please  3  gratitude.  The  melon  was 

the  attitude  of  the  host,  we  ate  ^^®  of  Kashgar  told  us,  "the  best 

as  crisp  and  sweet  as  Honey.  e  -  there,  does  the  real  Ha -mi  melon, 
Ha-mi  melon  is  places,  however,  they 

the  sweetest  grow..  They  are^lso  to  that  of  Shan-shan.  _^This 

are  transplanted  with  the  T_  peasants  hvmg  ;it  up  with 

melon  has  been  preserved  are  soriy  that  you  come  to  the 

a  string  to  keep  the  origins  *  last-year  melon.  If  you  come 

city  of  melon  and  fruits  with  tasting  only  cherry  is  on  the  market  in 

heS  in  July  or  ^“Sust,  it  is  much  b  ht  •  though 

June  with  small  seed  "u  gnds  of  melons  and  fruits  are 

small  but  juicy  and  ^weet.  After  J^y,  B^t  it  can  be  said, 

ripe.  Nobody  has  ever  courted  how  raa  y  kinds  of  northern 

eicepting  tropical  fruits  pomegranate,  fig,  walnut,  and 

area  fruits  including  P®®^^»t?a^’  Sation  is  mainly  for  construction  p>ir- 
apricot.  Since  our  pr^  riprishable  over  long  distance,  in  the  frui 
poses  and  some  fruits  are  lU  Yuen,  and  .20  Yuen  of  apricots 

Lason  one  kilogram  of  f  ^pes  as  ^  j^ly  or  August.  At  that 

is  enough  to  feed  anybody.  f ’^^^^^^hole  city  is  covered  in  green  with 

time,  besides  the  3  not  hotter  than  Peiping." 

cold  breeze  outdoor.  The  _  wall,  and  the  small  birds 

The  moon  starts  to  rise  ,  ^3  lightly  blowing  and  the 

on  the  tall  willows  are  si  en  .  mild  fragrance.  At  a  distance, 

soft  night  is  so  tenderly  scented  w^h  a  mild  ir  ^ 

the  vigorous  and  long  songs  of  Uigh  ^  willows  and  grapes  in 

time  we  heard  the  song  in  four  ^^ys.  J-ne  y  galloping  horses 

hoose:  The  Shi  ^  aretelucfaht  ?o  leave  Kaahgar. 

traversing  thousands  of  mil  - 
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tll.  POLITICAL 


NEW  SITUATION  IN  SSU-YtJAN  CONTINGENT  AFTER  THE  DISCIPLINE  REGULATING '  KOVEMMT 

^oliowitig  is  a  translation  6f  an  ajft ids, written  by  the 

P’ing-chiang  Cot'i'eSRbridenbe  lieportirig  Section  in  Kung-jen 

Jih-pao,  Peiping,  lit  Apr'il  1961^  pagS 

-t'."  ■  . 

It  is  spring  along  the  banks  of  Mi-lo  River  adorned  with  the 
early  wheat  plants  and  yellow  vegetable  flowers.  The  S,su-yuan  Contingent 
of  San~yang  Commune  in  P'ing-chiang  Hsien,  Hunan  Province,  has  concluded' 
the  discipline  regulating  work.  The  masses  and  cadres  have  acquired 
correct ! working  spirit  for  the  spring  planting.  Peasants  are  busily 
engaged  transporting  manure  and  driving  oxen  in  the  vast  fields. 

One  Footprint  for  Each  Step 

Through  the  discipline  regulating  movement,  cadres*  attitudes  have 
become  more  concrete  and  penetrating.  Each  of  the  eight  contingent 
cadres  has  been  assigned  a  production  brigade  to  partici  ate  in  and  lead 
the  production.  They  have  the  same  status  as  the  ordinary  commune  members 
regarding  the  observance  of  a  point  grading  system  in  work.  In  the 
beginning,  when  contingent  cadres  were  first  assigned  to  the  production 
brigades,  some  members  feared  that  these  cadres  were  not  accustomed  to 
labor.  Some  members  said,  "a  cadre  is  assigned  to  our  brigade.  Who  knows 
how  many  production  inspections  he  will  make  a  day?"  However,  things  have 
been  developed  unexpectedly.  For  instance,  the  deputy  contingent  leader 
T*ahg  Tung-shu  (/§  led  the  laborers  and  also  worked  hard  himself 

in  becoming  a  good  worker  when  he  was  first  assigned  to  the  brigade.  In 
the  70  days'  period  from  1  January  to  10  March,  with  the  exception  of 
five  days  of  spring  festival  holidays  during  which  he  participated  in 
meetings  at  the  commune  and  the  contingent,  T'ang  worked  everyday  with  a 
total  of  610  points  of  work  record.  Since  then,  the  brigade  members  have 
changed  their  viewpoint  and  they  want  T'ang  to  stay.  Every  time  on 
hearing  the  transfer  of  cadres,  the  members  would  go  everywhere  to  find  it 
out. 

The  contingent  cadres  participate  concretely  in  labor.  Moreover, 
they  further  thoroughly  execute  the  Party's  policy  of  forming  "one  footprint 
for  each  step." 

During  the  spring  festival  holidays,  a  contingent  custodian  spoke 
to  the  Party  branch  secretary  Ch’en  I-sheng  (  that  the  spring 

planting  was  near  and  that  they  needed  to  repair  some  of  their  farm  tools. 
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the  custodian  conferred  »lth  another  Contingent 

Sr^en^^StS^  ToVf  Sr 

to  the  brigades  for  production,  '^e  f^+ugj,  however,  Ch'en  did  not 

bamboo."  The  custodian  reasoned  with  ^  f-iqh  are  bred  by  the 

approve  of  his  plan.  to^Stch^fish,  the  Party‘s  policy  will 

production  brigade.  If  we  8°  tinv-sncf  'the  more  fire  beneath  the  pan, 

Ee  violated.  There  is  an  we  thoroughly  , 

the  fuore  steam  will  come  out,  from  P®  phdblems  even  more  difficult 
execute  the  Party's  policy,  can  we  by  the  commune 

to  handle  than  nhe'^Sdres  execute  So  thoroughly  Party's 

meiribers*  They  all  sai  ^  The  meitibers  were  all  deeply 

policy,  --tcrials  to 

each  tine,  vhen  a  ^ud  Peddlej  Ihus,  the 

peddler  tree  truths  ®™®glg  brigade  has  purchased  and  repaired 

Mg  aS^sri^fri^ools  fo?  spring  planting. 

Sneak  Only  After  Investigation 

After  the  discipline  and  commune  regulating  mevement, 
cadres  have  paid  much  attention  sparrow"  to^ 

extLSvS^invStiStrthe^oStL^  brigade.  Then  a  study  meeting  will 

to  the  Sstt-yoan  Contingent  to  pUnt  ^  ®  L  ,  nttooe-flxatlon” 

tine,  the  various  production  S  sitS?lon  first  throu^. 

plan,  so  the  Party  bra*  ch  decided  P  making  any  necessary  arrangements. 

to  the  sixth  production  ^^rigade  to  study  the  old  peasants. 

A  meeting  was  held  *b  ii.\  said  "all  the  members  think  of 

The  old  peasant  Hung  lao-sheng  However,  some 

rra?tMrnf|irM^^ 

hundred  chin  Per  oSn  ^r'^mre.-^TreivS’,  Z  Xe^san/led  the 
a  yield  of  over  6,_uuO  P  ,  ,  a  look.  On  the  second 

Party  b  hS^TsSL  reported  the  situation  of  this 

■  r^=^^-ar!ron^  SsiHfd  tS“SL“1iru^rioi  was  wp  under- 
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brigades  the  sighificance  of  planting  more  economic  crops  to  support  the 
national  industrial  construction.  The  proposal  was  made  to  the  brigades 
regarding  proper  planting  economic  crops  to  suit  the  local  soil 
characteristics i  On  the  principle  of  suitability  to  the  different  soil 
chardcteristicsj  the  brigades  oh  the  river  bank  properly  planted  jute 
and  other  economic  crops; 

There  are  More  People  Conbefhed  Wibh  jProdvLfetjbn 

The  reform  of  the  dadres*  attitudes  to  extensively  contact  the 
masses  and  rely  on  them,  has  greatly  initiated  the  subjectivity  of  the 
masses  to  be  master  of  production.  Just  as  the  Party  branch  secretary 
Ch'en  I-sheng  said-,  "now,  there  are  more  people  concerned  with  production. " 

One  day  in  early  March,  Ch'en  went  to  the  ninth  j»roducti on  brigade 
to  inspect  production,  Old  member  Hung  Hua-sheng  told  him, 

"Secretary  Ch'en,  everybody  thinks  of  overfilling  tte  'three-fixation' 
quota,  however, the  thought  worries  me."  Hung  is  an  old  hand  with  over  bO 
years  of  plantation  experience'.  In  the  past,  he  only  engaged  in  production 
without  caring  for  other  things.  However,  now  the  cadres  often  ask  for 
his  opinions  and  have  appointed  him  an  adviser.  He  is  very  glad  about 
this  and  now  he  takes  care  of  everything  in  production.  Secretary  Ch'en 
asked  him  what  he  was  worrying  about.  He  said,  "it  is  a  good  plan.  However, 
when  June  and  July  come,  we  cannot  take  care  of  both  rice  and  sweet  potato." 
This  brigade  haS  planted  lots  of  sweet  potato,  and  33  mou  of  its  land  is 
devoted  to  the  planting  of  the  "Nan-t'e-hao"-  variety  of  dry  rice  crop 
according  to  plqri'.  Thus,  when  time  goes  by,  the  members  will  not  be  able 
to  take  care  of  both  wet  and  dry  paddy  fields  at  the  same  time.  Hung 
continued,  "the  original  plan  has  rio-t  considered  this  pbint.  If  we  can 
plant  less  "Nan-t'e-hao"  rice  and  substitute  it  by  planting  "Liu-yang"  rice 
much  of  the  seasonal  plantation  rush  work  can  be  avoided.  As  a  result 
a  part  of  the  labor  force  can  be  spared  for  sweet  potato."  Ch'en  accepted 
this  opinion  as  correct,  and  he  told  the  brigade  leader  to  convene  a  commune 
members  discussion  meeting  immediately.  The  members  agreed  concurrently 
and  considered  the  opinion  as  rational.  Hung  was  very  excited,  and  said, 

"the  plan  is  now  satisfactory,  so  we  have  to  double  our  efforts  to  engage 
production." 

All  of  the  over  200  households  of  the  contingent  have  accepted  the 
"five-care  agreement  as  a  working  policy.  Everybody  struggles  for  overful¬ 
fillment  of  labor  quota  in  competing  for  the  honor  to  become  a  "five-care" 
member. 

All  these  happenings  have  led  people  to  the  belief  that  the 
discipline  and  commune  regulating  movement  here  has  achieved  fruitful  results. 
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ON  THE  PROMOTION  OF -EDUCATION  l;ITH  HIGH  MORALE  , 

following  is  a  translation  articli  by  Li  Ch'ih.C'f^;^^ 

Deputy  Chairman  of  the  Kirin  Provincial  Labor  Union,  in 

Kung-.ien  Jih-pao«  Peiping,  19  April  1961,  page  3^ 

Since  last  year,  the  spare-time  education  program  in  Kirin  Province 
has  been  growing  rapidly.  The  results  of  the  promotion  of  education  are 
great.  Last  year,  over  190,000  became  literate  or  semi-literate.  Literacy 
rate  in  this  province  rose  from  the  11%  in  1959  to  the  current,  90^  level. 

More  than  38,000  workers  have  graduated  from  the  various  types  of  spare¬ 
time  schools  (including  shOTt-term  training  classes).  The  rapid  rise  of 
workers  cultural  has  further  promoted  production. 

Based  on  production  demand,  we  earnestly  promote  education  as  a 
means  of  learning  for  experience.  To  adapt  education  to  production' needs 
is  to  coordinate  the  contents,  methods  and  time  of  learning  with  production. 
Many  of  the  mining  and  factory  enterprises  are  now  striving  toward  this 
goal.  For  instance,  one  dye  stuff  factory  realized  that  its  workers  were 
unable  to  read  working  irtdnuals  in  a  foreign  language.  The  factory  then 
conducted  13  consecutive  foreign  language  training  classes,  thus  solved  a 
problem  in  machine  installation.  Many  workers  had  difficulties  in  operating 
new  equipment. or  acquiring  new  skills.  Accordingly,  factory  workers  were 
organized  to  learn  prod'iction  techniques  and  regulations  concerning 
technical  operation;  'While  many  of  the  enterprises  are'  now  coming  forward 
to  start  regular  productions,  cadres  are  often  selected  from  the  ranks  of 
workers.  These  recent  cadres  often  maintain  a  relative  low  cultural  level 
and  have  little  administrative  experiences  in  modern'  production  work.  Many 
factories  now  organize  their  cadres  to  attain  a  cultural  level  equal  to 
that  of  a  "junior  high  school  education",  helping  improve  their  tec^ical 
knowledge  and  gain  mastery  in  enterprise  control.  Their  learning  time  is 
arranged  in  accordance  Tri-th  the  busy  or  leisurely  time  schedule  encountered 
in  production  and  is  on  a  seasonal  basis.  During  summer  and  autumn  seasons, 
when  production  gets  busy,  there  would  be  three  learning  sessions  per  week 
and  each  session  lasts  an  hour,  usually  scheduled  in  the  morning,  just  before 
the  starting  of  work.  In  the  spring  and  winter  seasons  when  production  is 
relatively  normal,  there  would  be  four  learning  sessions  in  each  week  and 
each  session  lasts  one  and  a  half  hours,  arranged  after  work.  This  educa¬ 
tional  method  is  beneficial  to  production  and  also  meets  the  needs  of  the 
workers'  desire  for  learning.  The  mr>re  the  workers  learn,  the  higher  their 
morale  will  become,  thus  a  regular  educational  program  is  a  must  in 
production. 
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Based  on  the  workers’  actual  production  and  living  conditions  to 
make  different  arrangements,  a  desirable  factor  in  the  promotion  of 
education  has  come:  into  being.  The  goal  of  spare-time  education  is  to 
educate  the  workers,  whose  cultural  and  technical  levels  are  not  always 
the  same,  whose  busy  and  leisure  hours  vary,  working  shifts  differ,  and 
whose  living  conditions  and  family  responsibilities  can  all  be  different. 

To  organize  the  workers  to  learning,  both  dctual  conditions  and  individual 
differences  should  be  considered  so  as  to  attain  satisfactory  results. 

The  Kirin  Mechanical  Section  of  the  Kirin  Railway  Bureau  had  not  paid 
enough  attention  to  this  factor  in  its  past  educational  program,  and  poor 
results  occurred.  Take  the  old  workers'  special  class  as  an  illustration. 
At  the  begirding,  there  were  31, workers  participating  in  the  study  but  only 
1$  continued  the  study  while  the  other  16  did  not.  This  year,  when  they 
started  the  class,  they  paid  at-kentidn  to  this  problem  and  organized  the 
workers,  into  either  an  advahOed  Or  0  backward  class*  Some  of  the  workers 
who  found  that  they  had  difficulties  in  learning  at  the  beginning  were 
asked  to  use  the  slow  method  ty  merely  reading  a  limited  amount  of  books 
and  newspapers. 

In  factories  and  mine.s,  besides  production,  political  movements 
are  encouraged  regularly..  When  a  political  movement  is  launched,  there 
viill  be  a  contradiction,  between  this  and  the  spare-time  educational 
program.  Education  must  be  coordinated  with  the  progress  of  the  political 
movement.  If  the  coordination  is  well  managed,  education  will  attain  good 
results.  For  instance,  in  the  socialist  educational  movement  tTOrkers* 
time  schedule  .is  rather  tight,  many  units  have  made  temporasy  arrangements 
for  spare-time  education  by  reducing  the’  four  study  sessions  per  week  to 
two  sessions  each  week.  Bas,ed  on  the  needs  of  the  workers,  they  have 
increased  teaching  material  to  make  up  for  the  short  hours.  Some  units 
have  incorporated  socialist  education  into  their  study  program  so  that 
their  classes  have  become  the  training  ground  for  socialist  education. 

In  this  manner,  political  movement  and  spare-time  education  have  solved 
a  contradictory  problem  and  the  two  are  now  merged  to  attain  better 
results  in  education. 

Since  spring  this  year,  workers  education  program  is  met  with  a 
promising  situation.  After  the  New  Year's  holidays,  most  of  the  factories 
and  mines  have  resumed  their  classes.  After  having  adjusted  their  classes 
and  class  hours  and  supplemented  their  contents  for  learning,  their 
educational  program  has  become  strengthened.  However,  in  this  Province 
the  task  in  workers'  education  is  still  great.  We  must  acquire  higher 
morale  to  carry  out  the  follox^ing  activities; 

First  of  all,  we  must  adopt  the  principle  of  dividing  the  workers 
into  different  classes  and  groups,  providing  opportunity  to  all  workers 
who  have  the  ability  to  learn.  Those  who  can  learn  fast  will  not  learn 
slowly;  those  who  can  learn  more  xri.ll  not  learn  just  a  little;  those  who 
can  learn  early  will  not  learn  late;  those  who  can  learn  collectively  xri.ll 
not  learn  separately.  All  those  steps  that  can  be  accomplished  through 
efforts  will  be  actively  performed  to  attain  satisfactory  results.  Even 
with  those  who  have  difficulties  in  learning  now,  new  conditions  will  be 
created  for  them  to  learn.  It  is  a  good  thing  to  organize  the  workers  to 


learn.  But  not  every  Korker  can  realize  this  fact.  We  must  strengthen 
the  organizational  and  ideological  activities  and ^consolidate  the^ 
experiences  in  learning,  so  that  we’  may  establish  a  good  example  in 
educating  and  encouraging  the  workers  to  develop  self-awareness  for  learning* 
Secondly,  we  must  farther  implement  the  principle  of  the  three 
coordinations  between  the  political,  technical. and  cultural  educations. 
Following  the  development  of  industrial  production,  the  number  of  new 
workers  has  been  doubled,  so  that  there  is  an  urgent  need  for  workers 
technical  education.  To  promote  technical  education  well  is  an  effective 
means  to  solve  the  prevailing  problems  in  productioni.  This  is  our  argent 
task.  But  we  cannot  just  look  at  the  present;  because  we  have  to  look 
far  ahead  to  raise  workers  cultural  learhing*  Sihce  last  many 

units  have  held  fast  to  polliical  edupatibn  and  Incorporated  it  into 
their  study  program,  by  inserting  one  political  session  for  every  one  or 
two  weeks#  This  is  a  good  idfea,  t^faiph  must  be  Continued  in  the  future* 
Thirdly,  we  iriust  continue  to  eradicate  the  remaining  illiteracy 
problem  and  shall  not  stop  at  where  we  are#  If  we  stop  now,  it  will  not 
only  prevent  the  illiterate  workers  from  becoming  literate  but  at  the 
same  time,  it  is  possible  for  those  who  have  recently  become  literate  to 
relapse  into  illiteracy  again.  Then,  all  our  previous  efforts  will  be  ■  ‘ 
spent  in  vain.  At  present,  the  remaining  illiterate  workers  are  spotted 
in  small  numbers.  Though  it  is  relatively  hard  to  sweep  out  illiteracy, 
their  number  is  small;  if  the  leaders  have  a  strong  determination  and 
through  arousing  the  masses  and. depending  on  the  masses,  this  problem  will 
be  solved  within  one  or  two  years*  The  literacy  movement  must  be 
practical  and  factual.  If  more  learning  can  be  arranged,  it  must  be  so 
arranged.  If  more  cannot  be  arranged,  learning  must  not  be  stopped.  The 
conditions  among  the  illerate  workers  are  varied,  the  policy  of  carrying' 
out  the  easy  one  first  and  the  hard  one  later  and  of  dividing  workers  into 
different  classes  and  different  groups  must  be  fully  implemented. 
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THE  APPLICITIOH  OP' MAO  ■  TSE-TMG*S  IDEOLOGY 
IN  PRODUOTIOH 

/Pollowing  is  tli4'  translatidii  of  a  feature  article 
published  by  the;  Labor  ^nion  of  the  Lau-chou 
Railways  Distrtb^f  in  Kiihg-.i en  Jih-pao ,  peiping, 

BO  May  I96I,  pagd  3.^ 


(Editor*s  comment)  The  694th  Youth  Operator  Section  of 
the  Yu-men  Machinary  granch: hES  realized  good  result  in  its 
learning  of  Mao  Tse-tung* s  ideology*  rom  this  article,  we 
can  see  the  power  of  Chairm^  Mao's  ideology  in  the  streng¬ 
thening  of  the  workers*  minds  and  in  the  generating  of  enor¬ 
mous  material  strength*  Chairman  Mao  has  adv'ocated  a  practi¬ 
cal  attitude,  flexibility,  a  combination  of  knowledge  and 
application,  and  the  consolidation  of  theory  and  study* 

Hie  methods  are  effective*  in  order  to  promote  the  learning 
of  chairman  Mao*s  works,  we  hereby  publish  this  article  as 
a  reference  for  our  fellow  workers* 


*  *  ^ 


The  694th  Youth'  Operator  Section  of  Yu-men  Machinary 
Branch  is  not  only  the  champion  of  safety  of  the  whole  branch, 
but  also  the  forerunner  among  all  working  units  of  the  rail¬ 
ways  and  the  promoter  for  the  learning  Chairman  Mao's  works* 
When  this  youth  operator  section  was  established  in 
December  1959,  its  locomotives  had  approached  the  time  for 
a  check  at  the  maintenance  shop  and  the  technical  level  of 
its  personnel  was  not  very  high*  Most  employees  in  the  sec¬ 
tion  had  served  only  three  months  to  a  half  year  at  the  rail¬ 
ways  and  the  average  agS  was  23  years*  However,  in  the  past 
year,  the  cars  under  its  care  have  safety  travelled  97,400 
morneters,  have  carried  23,950  tons  of  freight  above  the  quota, 
have  saved  81,605  tons  of  coal,  and  have  achieved  a  record 
of  85*4^  of  their  arrivals  at  destinations  being  on  time*  It 
has  become  the  chaimpion  of  all  the  operator  sections  in  the 
branch. 
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Under  the  unfavorable  condition  of  having  poor  loco¬ 
motives  and  inexperienced  personnel,  how  could  the  section 
accomplish  its  mission  so  brilliantly?  The  main  reason  for 
its  success  is  its  close  following  of  party  leadership  by 
combining  the  current  situation  with  party  missions  and  by 
learning  chairman  M^o’s  •wforks-for  the  strengthening  of  the 
intellect  of  the  members^  Since  my^ch  I960,  members  of  the 
section  have  studied  ’more  -than  .ten  bf  .Chairman  s  articles, 
including  "Theory  on  Applicatlohi An  investigation  Report 
on  the  Farmers*  Movement  in  Hrinhn,"  "Ib  Serve  the  people,' 
?.The  Strategic  Problems  of  China* s  ReVblutlonary  War." 

"Carry  on  the  Re volution  to  the' End,"  and  others# 


To  Conquer  Chien-shan  noal 

When  the  section  began  to  use  Chien-shan  coal  (a  kind 
of  inferior  coal),  the  result  was  very  bad  because  the  members 
of  the  section  had  not  learned  the  characteristics  of  the 
coal*  ifhenever  the  train  had  to  climb  a  high  slope,  the  loco¬ 
motives  usually  failed  to  produce  the  necessary  power  because 
of  the  inferior  q.uality  Of  the  coal.  Some, members  were  very 
discouraged,  and  said:  "I  have  never  before  seen  this  kind 
of  devil  coal,"  and  "If  the  coal  is  poor,  let  us  take  a 
smaller  load,  is  long  as  we  do  not  have  accidents,  we  are 
lucky."  In  order  to  remedy  this  situation,  members  of  the 
section  began  to  study  Chairman  Mao*s  "Theory  on  Application." 
Chairman  Mao  said:  "If  people  want  to  win  victories  in  their 
work,  they  must  make  their  thinking  conform  to  the  rules  of 
the  circumstances.  Otherwise  they  will  fail  in  thfeir 
application."  Afte-»:  several  discussion  on  chairman  Mao.s 
writings,  members  of  the  section  have .consolidated  their 
confidence  in  conquering  the  poor  qualities  of  Chien-shan 
coal.  Through  practi.cal  applications  and  tests,  they  have 
gradually  mastered  the  .characteristics  of  the  coal*  It  was 
discovered  that  the  coal  has  a  high  stone  content,  a  high 
melting  point,  short  flames,  and  light  weight.  They  have 
•also  discovered  the  political  and  economic  significance  of 
the  use  of  Chien-shan  coal,  because  the  saving  in  cost  will 
contribute  a  lot  to  the  reconstruction  of  the  state.  This 
recongnition  has  further  enhanced  their  confidence  in  fighting 
to  conquer  the  inferior  qualities  of  the  coal. 

Eventually j  they  discovered  the  following  experiences 
in  using  Chien-shan  coal:  ?irst,  theymust  mix  the  coal  and 
start  the  fire  much  earlier  than  is  the  case  when  other  type 
of  coal  are  used*  Secondly^  they  must  be  more  diligent  in 
adding  the  coal  to  the  furnace  and  in  shaking  it*  Thirdly ^ 


they  must  handle  it  differently  according  to  different  con¬ 
ditions.  Lastly,  theymust  start  the  locomotive  more  slowly. 
After  learning  the  ways  to  handle  the  coal^  they  have  been 
able  to  carry  large  loads  and  arrive  at  their  destinations 
on  time  without  any  accidents.  Their  success  in  using  Ohien- 
shan  coal  has  opened  a  new  opportunity  for  the  whole  railway. 


Exchange  Ifar  Horses^^  and  Advance  Hand  in  Hand 

During  the  movement  for  trying  to  surpass  the  achieve¬ 
ments  of  the  694th.,  section  last  November,  some  people  in  the 
Yu-men  Machihary  i^ranch  complained  "The  achievements  of  the 
694th  section  were  entirely  due  to  the  quality  of  its  loco- 
mditives.  If  the  members  of  that  section  were  operating  our 
locomotives,  they  would  not  get  anywhere."  So  that  section 
adopted  the  party  policy  of  "yeilding  to  others  the  honor, 
talcing  on  any  difficult  job,  learning  from  the  advanced,  and 
helping  the  weak"  by  exchanging  locomotives  with  the  159th 
Section.  _4t  the  very  beginning,  the  difficul ties  were  so  many 
that  some  members  of  the  694th  section  became  discouraged, 
and  said;  "Once  you  changed  horses  and  could  not  get  used 
to  them.  You  better  get  your  old  horses  back."  ihen  after 
the  members  carefully  studied  Chairman  Mao* s  strategic  and 
tactical  doctrines  of  "strategically  ignoring  dj  fflculties 
and  tactically  paying  attention  to  difficulties,-*  they 
established  the  confidence  to  conquer  such  difficulties. 

Under  the  guidance  of  chairman  Mao*s  ideology,  they 
have  made  necessary  studied  of  the  nature  of  locomotive  and 
discovered  some  common  troubles  with  locomotives  such  as 
the  necessity  for  minor  repairs  and  lubrication,  poor  com¬ 
bustion,  etc.  They  also  adopted  Chairman  Mao* s  doctrine  of 
"concentrating  one*s  major  forces  to  fight  for  the  annihila¬ 
tion  of  the  enemy"  and  succeeded  in  correcting  all  the  weak¬ 
nesses  of  thelocomotives  received  from  the  195th  Section,  thus 
eliminating  all  causes  for  past  accidents  and  achieving  the 
ggal  of  safety,  lowering  the  cost  of  coal,  and  arriving  on 
time.  The  exchange  of  locomotives  between  these  two  sections 
has  proved  the  success  of  curing  both  the  weak  locomotives  and 
weak  operators,  thus  making  the  694th  seotion  the  Champion 
of  whole  Yu-men  Machinary  Branclirs 


Achievement  in  Safety  and  Arriving  on  Time=, 

In  February,  when  the  party  initiated  the  movement 
for  having  the  trains  operate  safely  and  arrive  on  time. 


■the  694th  Section  immediately  answered  this  call  and  review¬ 
ed  -ffhat  was  said  in: Chairman  Mao ‘ s  "The  Strategic  Problems 
of  Chlna*s  Revolutionary  Ifar,”  such  as;  "Without  prepara¬ 
tion,  we  would  be  forced  into  a,  passive  position.  You  wovild 
not  be  sure  to  win  victory' if  you  were  forced  into  a  battle, 
and  "concentrate  your  forces  to  annihilate  your  enemy."  ^Then 
they  concentrated  their  atteiitioh  Oh  improving  the  quality 
of  locomotive  as  well  as  inalcing  Studies  of  the  poor  quality 
of  certain  kinds  of  coal.  -Sven‘tual?-y »  they  found  three  re¬ 
medies;  Firstly,  when  they  hUnd  over ,  the  sMft  to  ^ojher 
group,  they  give  their  successors  a  good  brie’fing  of  the  30b 
to  be  done  in  order  to  avoid  delay  and  confusion,  secondly, 
those  who  are  going  to  take  over  a  shift  must  have  enough 
rest  and  have  enough  preparation,  such  as  lubricating  the 
locomotives  and  starting  the  fire,  etc.  Thirdly,  during 
periods  of  tight  schedules,  all  off-duty  personnel  come  ■to 
help  :with  the  operation  in  order  to  prevent  possible  accidents 
and  late  arrivals,  consequently,  the  efficiency 
transportation  for  the  month  has  reached  100^,  and  there  have 
been  more  than  23,000  kilograms  of  coal  saved.  _ The^ section 
has  received  32  commendations  and  won  the  championship  on 
both  safety  and  arriving  on  time.  They  even  relied  upon 
Chairman  Mao*s  "Doctrine  of  Continuous  Revolution  and 
Development  of  Stages  in  Revolution"  in  sending  collective 
suggestions  to  sections  1563,  1172,  and  I36  relating  to  safe 
operation,  arrival  on  time,  surpassing  the  quota^'  and 
saving'  coal. 


Taking  Good  Care  of  PeJ.low  Workers 

Members  of  the  694th  Section  learned  from  the  follow¬ 
ing  teachings  of  Chaiman  Mou;  "Unity  within^  the  party  and 
unity  among  the  people  are  our  quarantee  of  victory,  and 

"TO  maintain  unity,  we  must  continue  our  revolution.  Con- 

they  realized  that  they  must  unite  the  12  comra  es 
in  the  section  before  they  could  do  a  good  30b  on  the  loco¬ 
motives  and  fulfill  the  glorious  mission  given  by  the  party. 

How  could  they  effect  this  unity?  In  addition  to  strengthen¬ 
ing  studies  and  developing  criticism  and  self-criticism  on 
the  basis  of  a  common  revolutionary  .enterprise,  they  have 
learned  from  Chairman  Mao*s  essay  on  "Showing  concera  , 

the  Masses*  Livelihood  and  paying  Attention  to  Working  Methods, 
the  necessity  for  taking  good  care  of  their  comrades  live¬ 
lihood,  Including  clothing,  food,  houseing,  and  transporta¬ 
tion.  iHien  they  were  on  duty,  they  did  their  planning  together 
and  helped  their  colleagues  in  their  preparation  and  work. 
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I'jlien  they  had  leisure  tijae,  they  talked  and  studied  together. 
Whenever  they  received  any  reward  money,  they  kept  a  part  of 
the  money  in  the  section  for  emergency  assistance  to  their 
co-workers,  once  an  operator,  ifang  kuei-ts*ai  (37o9  6311  2624) 
lost  his  wages  on  his  way  to  0hang-i.  The  section  offered 
to  use  the  emergency  fund  to  help  him.  Although  he  did  not 
accept  this  offer,  he  was  so  moved  that  he  declared  that  he 
would  work  harder  in  the  future.  Fireman  Lu  p*ing-chang 
(7120  1627  4545)  felt  very  low  in  morale  because  of  family 
financial  difficulties.  After  the  section  gave  'him  some  help, 
he  did  a  fine  job  again.  Because  members  of  the  section  have 
been  helping  one  another,  they  are  as  close  as  brothers  and 
always  maintain  a  high  fighting  spirit  in  their  work. 


IV.  SOCIOLOGICAL 


A  DUALISTIC  APPROACH  IN  TREATMENT  OF  CHRONIC  DISEASES 


following  is  a  translation  of  a  feature  article  in 
Kung** .ten  Jih-Pap,  Peiping j  6  May  l96i>  page  1».7 

I  II  -"4  ^  . 

A  dualistic  approach  has.  been  developed  thdt  combines  medicine 
and  physical  exercises  joirttly  fot  treatent  of  chronic  diseases.  The 
coming  together  of  health  work  drtd  physicsllheducation  which  includes  the 
Taoist  breathing  exercise,  the  ‘'t’dii-hhl’'  £:k  i  meaning  the  source 

of  existence  in  Taoism/  calisthenics,  and  hdalth-prefeerying  drills  ms 
been  viewed  as  an  important  achievement  of  our  day.  This  approach  has 
been  promoted  in  hospitals,  clinics,  and  factory  and  mining  enterprises. 
Patients  who  have  suffered  long  and  serious  illness  as  well  as  those  who 
have  suffered  from  chronic  diseases  are  now  organized  into  different  groups 
to  accept  group  treatment.  Some  are  receiving  treatment  during  absence 
from  work  and  some  using  after-work  hours  to  receive  treatment.  Usually 
one  month  is  sufficient  to  achieve  good  result.  ^ 

In  Ch'ang-chun  City  there  are  9U  units  who  have  adopted  this 
combination  method  for  curing  diseases.  A  total  of  of  patients 

with  chronic  diseases  were  cured  and  ^0,2%  of  them  showed  good  improvements. 
Fourteen  persons  in  the  Shanghai  Lathe  Factory  received  this  kind  of  treat¬ 
ment  during  after-work  hoars  and  of  them  have  their  ulcer  completely 

cured  and  38.2^  of  them  have  shown  good  result.  One  employee  of  that 
factory  had  a  very  se’-ious  intestine  infection  which  gave  him  a  lot  of 
trouble  even  after  a  long  term  of  treatment  by  medicine  alone.  Since  June 
of  i960,  he  has  participated  in  this  combination  treatment  and  his  pain  has 
stopped.  Now  he  can  eat  two  bowls  of  rice  each  meal. 

Due  to  fast  recoveries,  patients  are  now  able  to  get  back  to  work 
and  resume  production.  This  helps  modify  their  pessimistic  outlook  of 
life  which  is  caused  by  ill  health,  and  enables  them  to  regain  their 
happiness  of  feeling  well  once  again.  Prior  to  July  I960,  productivity 
of  the  Harbin  Flax  Textile  Mill  was  drastically  lowered  because  of  the  many 
kinds  of  chronic  diseases  among  workers.  In  order  to  fight  this  situation, 
three  groups  using  the  new  combination  method  of  treatment  were  organized 
between  July  i960  and  February  I96I.  Each  group  received  only  one  month 
of  such  treatment  and  the  majority  of  patients  were  recovered^  “with  79/o 
of  them  returned  to  work.  Therefore  the  working  efficiency  of  that  factory 
in  December  was  up  by  9.92^  than  that  of  July  I960.  The  working  efficiency 
of  group  I  of  the  No.  2  Weaving  wo;-kshop  in  the  Shanghai  Yang-P  u  Cotton 
Textile  Printing  and  Ifyeing  iiill,  in  February  I96I,  was  up  8^  than  that  of 


August  i960.  The  52-year  old  female  worker  Hsieh  A-rh  )  had 

suffered  stomach  trouble  for  20  years  because  of  exploitation  by^  the 
capitalist  owners.  She  used  to  xijork  more  than  ten  hours  a  day  without 
adequate  food  since  she  was  12  years  old.  Now,  her  life  has  been  completely 
changed  but  due  to  stomach  trouble  she  must  often  ask  for  leaves.  After 
she  was  cured  of  her  disease  ty  this  combination  treatment,  she  said 
excitedly;  "The  old  society  gave  me  this  illness  but  the  Party  and 
Chairman  Mao  cured  my  disease.  I  have  to  live  longer  in  order  to 
contribute  something  to  our  Party." 

The  promotion  of  this  combination  method  has  been  under  the 
leadership  of  our  Party  committees  at  all  levels,  together  with  close 
cooperation  from  the  Communist  Youth  Corps,  the  Labor  Union  and  various 
medical  departments.  Groups  were  organized  according  to  number  of  patients 
and  types  of  diseases  and  Party  units  in  charge  of  the  combination  treatment 
were  set  up  within  the  main  organization^  Some  even  organize  committees^ 
to  give  political  education  so  that  patients  would  be  able  to  manage  their 
own  problems  and  solve  their  own  difficulties.  They  have  trained  many 
cadres  from  sports  lovers  and  medical  personnel.  This  not  only  will  promote 
the  new  treatment  but  also  will  create  favorable  conditions  for  the 
development  of  physical  education  among  people. 

At  first,  this  new  treatment  was  not  readily  accepted  by  the 
patients.  Some  patients,  because  of  long  illness,  did  not  have  confidence 
in  recovery,  nor  had  they  any  confidence  in  this  combination  method.  A 
strong  leadership  has  been  offered  in  different  places  in  order  to  urge 
patients  to  participate  in  this  new  treatment.  Discussion  groups  and^ 
lectures  have  been  held  to  explain  to  the  patients  the  current  necessity 
of  our  state  and  society  as  well  as  to  give  scientific,  laiowledge  to  the 
masses.  Examples  of  success  on  the  part  of  other  patients  have  been  widely 
publicized  in  order  to  increase  the  confidence  of  the  masses  in  this  new 
combination  treatment. 

Many  units  have  achieved  a  good  result  in  promoting  people’s 
interest  in  physical  education  through  this  movement  of  combination 
treatment.  Some  workers  have  even  continued  their  exercises,  the  Taoist 
breathing  method,  and  the  "t'ai-chi"  calisthenics  after  they  recovered 
from  their  chronic  diseases. 
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